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1	Introduction
This consolidated report provides the main findings from a consortium of partners from several EU countries participating in the ICT Entrepreneur (ICTe) project. They have all conducted research in their local countries and with at least two other EU countries including those not operating in the consortium. The organisations based their research on existing entrepreneurship and accelerator programmes in their respective countries aiming to identify the existing gaps in terms of the target groups, the problems that the organisations are currently facing, their best practices, the format and the structure of their programmes. The results and knowledge gained from each partner will be used to formulate the ICTe innovative entrepreneurship training package for ICT students/graduates.  
2	Project Context/Introduction to the project
ICTe is an EU-funded project under the Erasmus+ Knowledge Alliances Programme. The ultimate aim of this project is to enhance the entrepreneurship levels of ICT graduates and student. The aim is to offer a high-quality, pre-accelerator entrepreneurship and business awareness programme. This will assist the participants in developing the necessary entrepreneurship mindset in order to be able to participate in competing accelerator/entrepreneurship programmes.
The first stage of the project was to conduct a literature review at national, European and international level, to identify the existing entrepreneurship landscape for ICT students/graduates and the best practices utilised across different organisations and nations.  Thus, existing programmes and best practices in each participating country and in other EU countries that aim to enhance the awareness of ICT students and graduates about their career options were studied. To this end, each partner implemented a survey in its country and brought together the various initiatives carried out at national level and relevant information on the implementing agencies.
Our mission was to gain an in-depth understanding of the subject matter through a comprehensive and large-scale study. To this end, all partners visited entrepreneurship centres, accelerators, science/technological hubs, business schools, incubators and universities in their region and in another two European country, in ordered to analyse the existing programmes, to identify the best practices, their successes and their gaps. Specific emphasis was given on: 
· Strengths and weaknesses of existing centres/incubators/accelerators 
· Best practices identification 
· Existing gaps 
· Perceptions of   ICT students/graduates about the alternative career option of becoming an entrepreneur 
· Perceptions of universities/research centres/ about the potential of our entrepreneurship package. 
More specifically the needs and perceptions of the following four target groups were examined: 
A) ICT students and graduates (goal: more than 1000 to o participate in the survey survey) 
B) Careers’ Services/Graduates Department/Doctoral Departments at Universities 
C) Company builders: Incubators, Entrepreneurship Centres, Accelerators, Science and Technological hubs, business schools. 
D) VCs/Business Angels
3	National Initiatives/projects/news from each ICT Partner Country
The national reports from each of the partner countries were varied in their focus and particular emphasis; Cyprus and Germany gave an overview of initiatives within their countries as a whole, whilst the reports from the UK and Portugal focused on specific organisations such as Higher Education Institutions. Spain particularly focused on the relevant centers in Spain that are helping graduates with ICT backgrounds. Below is a summary and highlights of the initiatives, projects and news taken from the reports from each partner country:


CYPRUS

The time frame for fostering and reigniting entrepreneurship in Cyprus is the year 2020, which aligns also with the EU2020 agenda. 

Several entrepreneurial activities including disruptive innovation tech start-ups, hackathons, meet-ups and a start-up accelerator are sprouting fast in Cyprus. All of these initiatives need support: mentoring, funding and a supportive legal framework together with a strong supportive voice of the industry. With geography no longer being a totally decisive factor, access to customers and markets is largely driven by expertise and innovation and here Cyprus has three additional key strengths: a robust professional services sector, favorable tax legislation and energy resources. A favorable tax break to VCs incentivizing them to invest in Cypriot start-ups focusing on, but not limited to, areas such as mobile technology, ‘cleantech’, solar power, advanced vehicle technologies, smart grids wind energy, green and blue technologies could propel the economy out of the slump and into growth. 

Even though the Cypriot relevant ecosystem is relatively young, there has been a significant development over the past years. For instance, three years ago, private initiatives have led to the creation of angel investor organisations, accelerators, enterprise-enabling organisations such as ‘Junior Achievement Cyprus’, the ‘Cyprus Association of Research and Innovation Enterprises’ and the ‘Cypriot Enterprise Link’ which, amongst other initiatives, introduced Hack Cyprus – the first series of hackathons and first code schools in Cyprus; and of course university incubators such as Diogenes (University of Cyprus), Entice (CIIM), the Microsoft Innovation Centre (MIC at European University Cyprus) and Helix (University of Nicosia). 

This innovative environment is enhanced by entrepreneurship events such as the Cyprus Entrepreneurship Competition, Startup Weekend Cyprus, Hack Cyprus Insights Tech Conference, TEDx Nicosia and so forth. Furthermore, the Government of Cyprus through the Ministry of Commerce, Industry and Tourism have been launching new schemes that boost and enhance entrepreneurship,

GERMANY

Most of the funded programmes and national initiatives in Germany are subsidized by the government (federal states). Their aim is to accelerate the transfer of technological knowledge into developing business ideas. Therefore they are often organizing network events between technological-based start-ups or offer financial supporting for startups in the early stage. Especially the chambers focus on providing workshops dealing with business and judicial topics, but they also offer additional training opportunities. 

Mostly every university has an institution (so called “Start up Centers”) which is offering trainings, business simulation, organizing competitions. Career Services in Germany are not focused on entrepreneurs, so they mostly don’t offer training packages e.g., instead of this they offer application trainings. Special offers for -students are hard to find. 

There are also some blogs for the Start-Up-Community which provides useful and actual information inside the entrepreneur-scene about new products, new trends and developments etc. in the field of ICT (see list below).

Initiatives which provide co-working place and promote networking for people in creative, media or digital business have gotten more popular in the last years. They connect peoples to starting new projects together and also consult business start-up persons.


PORTUGAL
Various examples of start-up initiatives and programmes such as: 
START-UP BRAGA AN Innovation Hub, located in the city of Braga, in the North Region of Portugal, created with the aim of support the creation and development of entrepreneurial projects with a high potential to compete in the international markets. 
START-UP LISBOA   which supports the creations of new start-up’s and track these companies during their first years of activities. Hosts about 122 new companies, in the areas of tech, commerce and tourism.
BLUE START is a programme developed by Portugal Telecom, aiming to support the development of new technology based project and creation of new technology based start-ups. Working in close cooperation with innovation hubs, incubators and science and technology parks, with facilities to foster these companies, Blue Start focuses on the support to the development of the ideas, prototyping processes, access to the market and design of business models.
LX Factory  which is a creative island occupied by corporations and professionals of the industry serves also has stage for a diverse set of happenings related to fashion, publicity, communication, fine arts, architecture, music, etc., attracting numerous visitors to rediscover Alcântara through an engaged dynamics.
SPAIN
There are not many initiatives developed in Spain related to accelerators specialized in graduates and students. Although, there are many universities with specialist studies and degrees, creating an accelerator for them is something different. In most of the situations it is the only one and it consists of continuing working at the laboratory but using an office when needed.
UNITED KINGDOM
In 2008, the Department of Business, Enterprise and Regulatory Reform reported on the Government's renewed strategy and vision to make the United Kingdom (UK) the most enterprising economy in the world and the best place to start and grow a business. It laid out a new enterprise policy framework around five separate but interlinked themes as key enablers for the country's enterprise performance: culture of enterprise, knowledge and skills, access to finance, regulatory framework, and business innovation.
The current UK Government laid out a similar vision in July 2010 during their first year of office. Here the need for an enterprising culture - in which everyone with talent is inspired to take up the challenge of turning their ideas into successful enterprises - and the need for enterprise education was reiterated.
The need for enterprise education and entrepreneurship opportunities for students in higher education - including postgraduate research students - was highlighted in the 2012 Wilson Review of Business-University Collaboration commissioned as part of the 2011 White Paper.
As a result, most of the universities in the UK have entrepreneurship education as a key provision usually within business schools and it is common to see “start-up” centres, business incubators and accelerators within university campuses dedicated to encouraging enterprise and entrepreneurship amongst undergraduate and postgraduate students including those with ICT backgrounds.
In 2012, the Quality Assurance Agency for Higher Education produced a “guidance for UK Higher Education Providers” in enterprise and entrepreneurship. The QAA makes a distinction between enterprise and entrepreneurship education. 
According to the QAA, “enterprise education is defined as the process of equipping students (or graduates) with an enhanced capacity to generate ideas and the skills to make them happen. Entrepreneurship education equips students with the additional knowledge, attributes and capabilities required to apply these abilities in the context of setting up a new venture or business.” 
The QAA has set out the key inputs and outputs or entrepreneurship programmes at Higher Education which is adhered to by universities visited for this project.

In 2013, the Department for Business Innovation and Skills (DBIS) produced a report: “Enterprise Education Impact in Higher Education and Further Education” which indicated that 30% of Higher Education Institutions (HEI) had a formal course in enterprise and entrepreneurship and 60% had units in their courses. Which means that 90% have some element of formal enterprise and entrepreneurship education. The study also found that informal enterprise and entrepreneurship education provision was well established in HEI as over 60% of institutions offered practical learning. However, the study concluded that while enterprise and entrepreneurship education appears to be strengthening it is not yet widely embedded in the full range of vocational learning…”
The UK institutions visited for this report confirm the DBIS statement that a majority of HEIs offer formal entrepreneurship education, well established practical learning, informal enterprise and entrepreneurship support. However, there were some disparities on the extent of provision due to the differences in the size and background of the institutions visited.
Despite the fact that the UK government and QAA have widely disseminated the entrepreneurship and enterprise agenda. The concept of entrepreneurship is still evolving and is not always understood or embraced, even by the student populace within the HEI context. For example, the exact meaning of the term “entrepreneurial mindset” was not always clearly defined in the discussions with the institutions visited.
However, many of the larger HEIs in the UK such as Oxford, Imperial College and Cambridge have well-established start-up support structures such as incubators, accelerators and entrepreneurship programmes which are often linked with their regional ecosystem of innovation research and knowledge transfer initiatives, science and technology parks, angel investors and venture capitalists 

4.  Summaries from each in -country local visits: strengths and weaknesses, best practices, existing gaps
CYPRUS

Strengths
· Cyprus Business Angels Network (CyBAN) is the only Angel Investment Network in Cyprus aiming to connect innovative fast growth companies to equity finance through ‘experienced’ angel investors.  

· The Cypriot Enterprise Link (CEL) is a youth-led organization aimed to connect and support the Cypriot entrepreneurial talent in order to form a local and a global entrepreneurial network supported by events, meetups, workshops and projects.

· Local tertiary level institutions and universities are now getting actively involved as well by cultivating the entrepreneurial mindset and culture in its students. For instance the Entrepreneurship Center which was formed by the University of Cyprus aims to introduce its students to the entrepreneurial ecosystem.   

· Universities are also creating their own incubators in collaboration with other organisations such as Microsoft. Local accelerators and incubators are being established, like Chrysalis leap, ENTICE and IDEA, aiming to facilitate the creation of innovative sustainable start-ups with a global outlook, whilst contributing in the further development of the Cypriot entrepreneurship ecosystem. This will hopefully build a wave of start-up operations. 

· Events are increasingly being organised and this is attracting more attention from participants, trainers, media, mentors, etc. For instance, the organization of events like STARTUP LIVE CYPRUS has empowered entrepreneurs who are learning the basics of founding startups and launching successful ventures

· The Government is realizing the significance of assisting and facilitating start-ups and young would-be-entrepreneurs. Thus it has developed and launched various schemes, like the Funding Scheme for the support of Youth Entrepreneurship, the Funding Scheme for the support of Young Business Women and the Funding Scheme for the Enhancement of Entrepreneurial Innovation, which aims to develop, support and promote entrepreneurship among young people by using their knowledge, training and talents.

Weaknesses

· Financing is very limited as compared to other European countries.  The current financial crisis is not helping in the investment in new ideas, which is partially why funding is limited. Furthermore, the economic situation often acts as a deterrent for the growth and development of business ideas due to the way that government inhibits the establishment of startups through time consuming applications, bureaucracy, the lack of innovation and the ability to understand the way young entrepreneurs and millennials are acting and working.  

· Lack of collaboration between institutions creating a silo mentality and thus inhibit progress.

· It seems that the youth culture has distanced itself from entrepreneurial and innovative activity. This can be attributed to the full employment conditions of the past where all graduates were getting absorbed by the labor requirements of the country. Also the civil service would employ a large number of graduates. 

· Low success rate as only 1-2% of start-ups succeed as there is a high percentage of failure. These numbers are discouraging further entries in the entrepreneurial arena. This may be attributed to the small size of the local market. 

· Lack of information: many initiatives and relevant activities are being missed simply because people don’t find out about them, as for example was noted in the HELIX interview. People and organisations seem to be hogging useful information and resources. 

· Lack of research: more research (e.g. market research, product research, online businesses, etc.) needs to be conducted, thus opening the doors to available opportunities

Best practices
· It is admittedly a challenge to identify best practices in Cyprus. Due to the country’s size, the small market, the fact that initiatives are just now beginning in addition to other factors as mentioned above, Cyprus has yet to establish an appropriate environment where best practices and benchmarks can be identified. 

· However events such as HACK CYPRUS 2013 was sponsored by CYTAMOBILE Vodafone and others with the purpose of providing teenagers, age 13-19 the chance to participate in innovative workshops. 

· Another identified best practice is the collaboration of universities with private companies and other stakeholders for the enhancement of an entrepreneurial ecosystem.

· Pilot testing is a very useful tool which has been found to assist in corrective actions thus it is recommended that it is included in all start-up drives
GERMANY
Strengths

· Most of the start-up advisory centers offer the opportunity of financial support, connecting the young entrepreneurs with experts and specialist. They also offer the opportunity to answer different questions about rights and legal forms and help to prepare a business plan. Most of the courses are free of charge for students.  One institution, which is financially supported by a foundation, mentioned that it would be a great advantage not to be driven by the market: they don’t have to sell their consultancy offers. 

· There is mostly no selection process, entrepreneurs of every branch can take part in the coaching program or in lessons. This attracts also the attention for the offers in general and fosters the awareness for the need of additional competences within the context of successful entrepreneurship.

· Invest decisions made using rigorous process of assessing important aspects  such as are experience, market potential and growth opportunities, a clear and sustainable USP, proofed concept/business model and most important: complement capabilities and skills within the team. This intensive analysis means that the investment decision is based on a high probability of success in view of the business idea.  

· Courses are delivered by academics, entrepreneurs or mix of speakers. Some centers arrange individually meetings. Start-up founders can meet consultants and it is possible to have a detailed talk about priorities, visions, risks etc. and possible funding opportunities. Other strength is that the most of the universities organize a lot of events where many new entrepreneurs meet each other and they can exchange information, perhaps building start up teams if they have similar business ideas. The students can participate in many competitions and additionally they become the opportunity for a business simulation center. 

 Weaknesses 

· Low capacity for individual coaching was mentioned and that in some start-up advisory centers, lack of employees to fulfill all requests. 

· Lack of international cooperation, lack of information sharing with businesses outside of the EU. 

Best practices:

Some interview partners didn’t want to mention any best practices, because they consider their whole offerings/package as “best practices”.

Existing gaps:

· Programs are mostly delivered to individuals and so often a lack of collaborations with others isn’t an integral part of most of the institutions which have been interviewed.  Need to focus on connecting with other experts and create teams to strengthen their competences and show them how to set up an entrepreneur-team. 

· Except of the Chamber of Industry and Commerce and the Hans Lindner Foundation there is no engagement in international programs, no international cooperation. This could also be an existing gap
  

SPAIN- Overview of strengths, weaknesses, best practices and gaps existing

· The institutions that were visited include FUNDACIÓN QUORUM, VALENCIA LAB, INSTITUTO IDEAS, ZITEK, PARQUE CIENTÍFICO DE MADRID and PROGRAMA DE INVESTIGACIÓN Y EMPRESAS. 

· Offerings by these institutions include: Network of mentors and collaborators ,Technological partners proposals, International markets, Finance research and sales opportunities , Quality implementations, Intellectual and industrial property advice, ICT services , Europe oriented services, Training depending on the different periods of a European project ,- Advice about European finance  and  Information about European projects   
· Two very innovative institutions in terms of management that work with spinoff: FUNDACIÓN QUORUM and VALENCIA LAB; another two that focused on management, and offer a good ICT service and support are INSTITUTO IDEAS and ZITEK.

·  The aim of Fundación Quórum, as managing agency of the UMH Science and Business Park in Elche, is to encourage and coordinate the actions of the companies and the University regarding to Science, Innovation and Technological Development. They also carry out and manage all those activities that help to promote and improve competitiveness among companies through the technological transfer of the university research.

UNITED KINGDOM 
Strengths 
· All the UK institutions visited in this study namely, Imperial College London, Cambridge University, Oxford University, Portsmouth University, Kingston University and Worcester University provided start- up support to their students including those with ICT backgrounds. Incubators, accelerators and entrepreneurship centres were present in all the institutions except Kingston which was in the process of setting up an incubator, but nonetheless supported their students who wanted to start up businesses. All institutions offered postgraduate courses in Entrepreneurship and Innovation at postgraduate levels either as a stand-alone course or as part of a postgraduate programme such as an MBA as in the case of Said Business School, Oxford University. The postgraduate courses on offer to all eligible students were often fee paying and run for one year as indicated above. The courses are delivered by academics, entrepreneurs and a mix of speakers. For example, at Portsmouth, students learn from their long history of expertise in Innovation Management and Entrepreneurship. 

· In addition to the formal postgraduate programmes, the entrepreneurship centres within the institutions provided free practical business support to all students at undergraduate and postgraduate levels including ICT background students. There was no differentiation between ICT background and other background students in the provision of entrepreneurships support in most cases. However, for Imperial College, many students have ICT backgrounds and all of the institutions indicated that most of the startup businesses were related to the use of IT/Technology. Portsmouth University for example have students who had set up an on-line training company, Worcester had a student who had set up an on-line legal services  business and  were using the business incubators in their respective universities to grow their star-ups.

· All the entrepreneurship centres at the institutions and Google’s Campus London provided training, lectures, seminars, information about getting financial support and help with the preparation of business plans. Most of the training courses and seminars were often offered free of charge for students and networking with entrepreneurs with experts is encouraged through networking events.

· A key strength, is that most of the entrepreneurship centers had events and meetings for students to meet with experts and specialist. Start-ups can meet consultants and talk about their specific business needs and in some cases even meet possible investors. For example, initiatives such as the Silicon Valley Comes to Oxford event allows Oxford’s entrepreneurs to meet with Silicon Valley entrepreneurs and investors.  

· All the universities and centres organised networking events for student entrepreneurs to meet each other, exchange information and even build start- up teams if they have similar business ideas. Students are also encouraged to participate in competitions. 

· In most of the institutions visited, social entrepreneurship is also encouraged even amongst ICT background and ICT students.
· Google Campus London is one of many UK based, business led, start-up support facility that provides, incubation, acceleration and practical workshops and events to encourage entrepreneurial activities.

Weaknesses
· All the institutions visited provided academic and practical support for entrepreneurial activities. However, there is little evidence from these institutions to show the impact and contribution of their entrepreneurial activities on the wider UK economy. This is could be because more time is needed for there to be a demonstration of any significant impact. Also, most of these institutions did not have evidence of measurements put in place to demonstrate the direct impact of their entrepreneurial programmes. 

· There was too much focus on the provision of group entrepreneurial activities and less on individual support. There was a lack of one- to- one entrepreneurship coaching support given to students on the postgraduate courses. However, the Cambridge Judge Business School postgraduate entrepreneurship course offers mentoring support to students since it is largely an on-line course with a three week residential at the start of the course. 

· In some of the smaller entrepreneurship centres, there was not enough evidence of the financial investment given to start -ups by investors. However, rent free workspace was provided in all the incubators for students.

· All the institutions indicated that ICT background entrepreneurs sometimes found it hard to trust potential business partners with their inventions and as such would miss opportunities to collaborate with other business students and even potential investors. Another concern was the fact that there was a lack of selling skills and weak communication skills amongst ICT background students. The centres tend to provide practical and conventional learning opportunities to deal with the challenges faced by the ICT students but solutions offered seem more convergent in nature.  There was limited evidence of divergent solutions to adapt and deal with needs as they arise, even if not covered in the postgraduate curriculum. For example, limited evidence provided to show how ICT background students are helped to specifically build trust and develop their selling skills in the programmes offered.   

· Another weakness was the lack of extensive collaboration with other institutions within the UK. However, Oxford, Cambridge and Imperial College did show some evidence of joint collaborative events. Worcester University would like to see for instance more knowledge sharing and collaborative events with neighboring Universities in the three counties of Gloucestershire, Hertfordshire and Worcestershire.

Best practices:

· All the organisations insisted on the importance of using practical events outside of the classroom to help students develop their entrepreneurial mindset. The use of the local ecosystem of established entrepreneurs, local enterprise partnerships, local banks and other networks within the local business community to provide practical support for start-ups were also evident and a good examples of best practice.
 
Existing gaps:
A key area that all institutions agreed could be improved was the need to provide practical training on selling skills. Also, all the institutions agreed that there was a need to encourage better collaborations with other departments within institutions to reduce “silo” mentality and also encourage collaboration with other institutions within the UK and in Europe as a whole. 

· All institutions agreed women with ICT backgrounds needs to be encouraged and supported as they were often under represented as entrepreneurs. Although, Google Campus London has initiatives such as women@campus, it was agreed by all participants that more had to be done to support female entrepreneurs with a ICT background.

5	EU visits: strengths and weaknesses, best practices, existing gaps
 Each partner in the ICT project had the task of visiting two other EU/International initiatives to conduct a needs analysis. Below is a table showing the list of EU countries that were visited by the partners and the summary of strengths, weaknesses, best practice and existing gaps identified:
Table 1
	ICT Partner Country
	EU /International Country  Visit 1
	EU /International Country  Visit 2

	CYPRUS 
	Athens-Greece, 
	Italy 

	GERMANY
	Austria
	Belgium

	
	
	

	
	
	

	
	
	

	PORTUGAL
	France 
	France 

	SPAIN
	Limerick (Ireland)
	Limerick (Ireland)

	UNITED KINGDOM
	Netherlands-Amsterdam
	Roterdam



CYPRUS Partners Report on EU visits
As shown Table 1, GrantXpert and European University of Cyprus conducted visits within the EU. GrantXpert visited Orange Grove, Found.ation and The Cube in Athens and EUC visited H-Farm and Trentino Sviluppo in Italy. The following is a summary of the strengths, weaknesses and best practices of this various organisations taken from the CYPRUS National Report: 
Strengths of the organisations visited in Greece
· The organisations visited have utilised European and other initiatives which combine competition and training.
· Organisations visited have identified and taken on board various mentors which are successful in their practices and willing to share their knowledge. Orange Grove offers an extensive mentoring program.
· Networking facilitation. For instance, Orange Grove has a large network of experienced people in the Netherlands and Greece who are visiting the working space in order to meet with young entrepreneurs and exchange ideas and views.
· Great emphasis on the personal skills of the attendees and they help them in their personal development.
Weaknesses of organisations visited in Greece 
· Lack of funding opportunities. It is difficult to find access to capital.
· Although they have decent networks of experts, an even wider network would provide more opportunities.
· The “employee mentality” is a huge problem.
· Limited communication among incubators and accelerator programmes in Greece
·  The lack of a market which can absorb an idea.
· Lack of skilled developers.
· Absence of local investors for financial support of start-ups.
Best practices of the organisations visited in Greece
· They organize several events, seminars, workshops, competitions, short meetings on a regular basis in order to develop the entrepreneurial culture among young people and/or to help them enhance their knowledge and skills.
· The duration of courses is highly flexible depending on the available time of participants and their needs.
· Identifying funds not only from local sources but also from international.
· Co-working spaces provide an appropriate innovative environment.
· Well-adjusted curricula according to the needs of the market and the participants.
· The mentoring programs are tailor made
· Follow ups and other networking activities
Strengths of organisations in Italy  
· In H-Farm possibly a big strength is that it is situated in a dedicated space, in farm land in open fields.
· Participants are expected to fully commit themselves to the enterprise during the whole program cycle.
· Start-ups obviously need funding and H-FARM has backed such operations (over 80 start-ups) with over 20 million Euros in the last decade.
· Specialisation in accelerator programmes are a strength of both organisations 
· Specialisation within the organization
· Within Trentino Sviluppo training is very targeted with very high-tech labs e.g. Mechatronics labs
· Trentino Sviluppo get involved in innovative activities such as: experimental apps, video games on a treadmill.

Weaknesses of organisations visited in Italy 
· The assembled start-up teams would be stronger if they consisted of a bigger range of specialisations.
·  Although they have decent networks of experts, an even bigger network would provide more opportunities.
· Even though there are financing opportunities a higher percentage to more operations would be more beneficial.
Best practice of organisations visited in Italy
· A best practice of H-FARM is its dedicated facilities and its development of a ‘creative village’ where all needs are satisfied on location.
· Enough funding is secured for the start-ups. This increases the chance of success.
· Specialization
· Trentino Sviluppo is not strictly a money-making concern
· Trentino Sviluppo provides personalised consultation and that is an important best practice
· Other examples include funding opportunities, personalized consultation and support for startups over extended periods.
 
Germany Partner Report on EU Visits (Chamber of Commerce Austria and Betacowork in Brussels)
Strengths: Organisations in Austria
· As strength is to mention that the chamber of commerce Vorarlberg/Austria is well known by potential entrepreneurs because it exists for over 25 years and it’s like a kind of umbrella organization for lots of business people (individual enterprises as well as large companies). The chamber also is highly regarded by other institution. In Austria the entrepreneurship training costs 490 €, but half of the costs can be refunded and young entrepreneurs even three quarters of the whole amount. 

· The key to Betacowork’s success is its community of members and the facilitation of contacts and opportunities by the team that host them. It is located at ICAB Business & Technology Incubator, a technology incubator that offers great premises in a modern looking building made to impress. Another strength is that the enterprise promotes itself with the help of a low budget. They make use of word of mouth recommendation.)
Weaknesses:
· There are more and more coworking spaces around Belgium. To be an attractive place to work Betacoworkers has to offer interesting terms and conditions like a free coworking day, Coworking-VISAs for international coworkers.  But because of a low budget, high rates of monthly rent and personal capacity it is often a strong competition between the co-working spaces. They try to get some extra money/budget by applying in funded projects with other partners (e.g. in the ERASMUS prorgamme), but this isn’t always successful.  
Best practices:
· Some of the best practices of Betacoworkers are illustrated in the achievements of the entrepreneurs that have been highly successful indicating the innovative environment created at Betacowork. 

Existing Gaps
· Betacowork also mentioned that there should be more possibilities/funding programmes in Europe which will allow small companies to offer better service for their target group. Not only more manpower is needed, financial support has to be available in a timely manner. 
· Also, the chamber of Commerce Vorarlberg mentioned that land-covered cooperation should be intensified and the cooperation of consultancy-business-research should be more enhanced by the EU.

Portugal Partner Report on EU Visits (University of Emlyon and Incubator of Emlyon)
Strengths
· The slogan of EMLYON is “Educating entrepreneurs for the world”. All students in this university have to attend at least one entrepreneurship course which drives a culture of entrepreneurship.
· The focus of EMLYON’s entrepreneurship programmes is on creativity and soft skills (learn by doing). Students are often asked to solve a social problem or other areas of knowledge (e.g. engineering).
· The Incubator of EMLYON was considered the best incubator in France. It is open to students and investigators as well as to entrepreneurs out of the university.
· Multiple opportunities to meet and network with established decision-makers and entrepreneurs
· Method of contact of the courses in both organisations is face to face combined with eLearning (conferences, workshops, tutoring, field work, in-company stay, coaching). Expert tutors and a collaborative platform are also used.
· The incubator of EMLYON presented a surprisingly high rate of success in terms of businesses created, what is certainly related with the regular tracking of the projects' progress.
Weaknesses 
· EMLYON is a private organization and fees are significantly higher when compared with other institutions 
· In the opinion of EMLYON, development of professors training in the entrepreneurship field and the “upgrade” to a technological park were the aspects that could be improved.
· In France, or at least in these two organisations, curiously the barrier referred was similar to Portugal: culture, mentality of the individuals and society.
· Students don’t have enough support from teachers because they usually don't know how to deal and surpass this lack of capabilities

Best practice 
· All students in this university have to attend at least one entrepreneurship course which drives a culture of entrepreneurship.
· The aim is learning by developing a project that can be done in articulation with the incubator.
· It was observed that the institutions visited in France are well known by their excellence in the field of entrepreneurship, aiming to “build global entrepreneurs” as their main purpose. 
· Both university and incubator put a great effort in the implementation of a real entrepreneurship culture.



Existing gaps 
· In the field of entrepreneurship, education is crucial to enhance the formation of entrepreneurship teachers, encourage risk taking among students and motivate them to engage in multidisciplinary teams.
·  Problems where identified in relation with the soft skills (e.g. difficulties in communication); lack of sensitivity to market (in terms of knowledge and market)
· The inexistence of multidisciplinary teams was other constraint that these individuals face when they decide to start-up.rientation).

Spain  Partner Report on EU Visits (and UNIVERSITY OF LIMERICK: NEXUS and LIMERICK INSITUTE OF TECHNOLOGY)
Strengths 
· Strong set of offerings with activities including:  Registration of businesses,  Accounting, Legal and administrative support , Provision of office premises,  Training courses ,Workshops ,  Networking, Funding, Corporative advice, Intensive entrepreneurial studio-based programme, One to one work with entrepreneurs, Mentoring, Corporate research and advice, Funding help, Network building, Themed workshops.

· The University of Limerick ‘s  Nexus Startup Business Development Programme is an informative forum and progression tool for new start-up companies possessing innovative and exciting ideas, instigating a balanced understanding of the importance of a start-up company and personal development of its founder.  A key strength is learning by doing is encouraged.

· Have developed 6 Entrepreneurship/ Incubation/ Acceleration centers which have supported the creation of 150 innovative businesses

· Offers funding to accelerate growth – for example the Enterprise Ladder Fund which has supported 13 companies

· Strong alumni network 

· Offers course accreditation and a strong network of businesses that they can regularly network with 

· The main strength of LIT was that it was developed by a group of incubator centres, taking all the best practice from each centre.

Weaknesses
· Lack of international collaboration within L.I.T – however this is countered by very strong international collaboration 
· Within the University of Limerick the times that courses ran meant it was not open to professional employed people seeking to start up a business 
· Lack of experience from students on University of Limerick enterprise courses 

Best Practice
· LIT followed a good plan and had good access to funds to support business creation
· Both organisations demonstrate strong aftercare, placing the right resources in place to foster business creation e.g University of Limerick takes student on a journey developing a new venture with international potential to complete a 2 year investor ready Strategic Commerical Plan. 


Existing Gaps
· Great collaboration on an EU level 

United Kingdom Report on EU Visits (Amsterdam Centre for Entrepreneurship and Erasmus Centre for Entrepreneurship)
Strengths:
· Excellent action learning provided in the postgraduate courses and also practical business support through the business incubation by both institutions. ACE’s practical entrepreneurship “initiatives inspire, stimulate and raise the bar for students, researchers and entrepreneurs.” Both the academic and practical support provided by the ACE and ECE are have been quite successful. 

· The institutions visited have specifically designed programmes for ICT background students to meet their specific needs and prove to be quite successful in the outcomes demonstrated.
Weaknesses:
· Limited collaboration with other institutions in the UK to share best practices and could form more EU partnerships to encourage knowledge sharing.
Best practices:
· Evidence of strong one- to- one, targeted and practical support given to entrepreneurs with ICT background, access to funding, and also on protecting their IP etc.
Existing Gaps: 
· Lack of collaboration between EU institutions. Need to create a forum for more knowledge sharing at the EU level. There is a need for more one- to -one support given to ICT entrepreneurs due to their specific needs.

6	Suggestions on modules to be included in the ICT package
Below are the suggestions on potential ICT package modules contained in the partner country reports following their local and EU visits. 
Table 2
	Cyprus
· Opportunity sizing and market research
·  Presentation skills, Pitching skills, How to talk to investors
· Business modeling
· Raising finance
· Negotiations
· Legal aspects
·  Recognition of failure and Management of Failure
· Communication within and outside the team
· Networking activities
· Applicable Market – Market feed
·  Building an Entrepreneurial mentality and culture
·  Practical Accounting and Finance
· Dissemination
· Business courses
· Soft skills in general
· Business Feasibility
· Business Marketing
· Industry and Market-Specific Training
· Team building
· Market testing
· Internet and digital marketing



	Germany
· Sales competence, juridical basic knowledge, know-how and an innovative business idea. It is also important that the courses are delivered by mix of speakers. Workshops (with max. 15 participants) for selected topics with duration of one to two days are also an option.
· It is also important that initiatives offer clear conceptional trainings and programs, which are concentrated upon the essentials, obligatory trainings are sometimes helpful to emphasizes this.
· Open and clear communication with participants is helpful for both sides. Start-up-advisory centers should also strongly advice against the founding of a company when the business idea seems probably will not be successful due to personal circumstances or characteristics of the potential founder.
· Build network connections, connections with consultants, advisors, investors and financial institutes.




	
	Spain 
· Ventures – The era of globalization
· Information Management – research methods
· Financial issues relating to SME’s
· Marketing and Sales
· Professional Aspects
· Lean Start Up ( MVP, Spilt testing, pivot, Business model canvas)
· Learning by doing
· Learning in a team 

	
United Kingdom -
The following are the most popular topic that all, the institutions visited recommended should be covered:
· Entrepreneurial Mindset Development
· Selling Skills
· Identify enterprise opportunities
· IP Knowledge
· Innovation Management
· Legal Issues
· Commercialisation  
· Softer skills: Communication/Working in Teams
· Lean Start-Up and Business Canvass Model


Portugal 
Taking into account the results of the interviews, there is some consensus regarding the inclusion of the following subjects in an entrepreneurship programme directed to ICT students


· Entrepreneurial culture;
· Team building;
·  Communication and negotiation techniques
· Finances;
· Basic management tools;
· Internationalisation;
· Business models;
· Marketing and market research;
· Soft skills in general.

	



7	Perceptions of visiting organizations about the potential of our ICT package
All national reports indicated a positive feedback and perceptions by the organisations visited about the potential of the ICTe package. The local, EU and International organisations visited have shown an interest in the results and would like to see future opportunities for exchange of knowledge and collaboration. The German report for instance stated the following: “The visited initiatives are interested in the results of our studies especially in the structure of the new training package. They are willing to compare the results of the ICTe project with their actual training instruments. One benefit to stay in touch with the project partners could be to establish a sustainable cooperation mechanism which could stimulate the mutual learning through activities of exchange and/or common development.”


8	Conclusions

The national reports written by the  various ICT project partners provides a comprehensive report on the state of entrepreneurship education and  practical support  provided across Europe. This has provided the ICTe project with a rich data source to enable the goal of creating a training package which is innovative, practical and cutting edge for ICT background doctoral entrepreneurs and students. This report provided the highlights of the  key strengths, weaknesses, best practices and exiting gaps as stated in the national reports of ICT project partners. 
The local and EU institution and organisation visits conducted by all the partner countries namely Cyprus, Germany, , Portugal, Spain and United Kingdom resulted also in a positive feedback about the perceptions of the ICTe project and useful recommendations  of suggested modules for the ICT entrepreneurship training package.
This report will inform the process of planning and preparing a ICT entrepreneurship training package and pilot which will rival that the top and most successful institutions in Europe mentioned in this report.
The findings of the ICT survey should also inform the planning and preparation of the ICTe package. See Appendix II.
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1. INTRODUCTION

The purpose of this document is to describe the main findings from the state of the art and
needs’ analysis, according to the intensive research the two Cypriot organisations (GrantXpert

and European University) implemented during March-June 2015.

The Cypriot organisations that are participating in ICT ENTREPRENEUR project, GrantXpert
Consulting and European University Cyprus, started their research on existing entrepreneurship
and accelerators programmes in Cyprus aiming to identify the existing gaps in terms of the
target groups, the problems that the Cypriot organizations are currently facing, their best
practices, the format and the structure of their programme, etc. After a rigorous research, we

identified eight organizations in Cyprus that were able to participate in our research.

Additionally, as each partner was responsible to visit or contact 2 organisations from other
European countries besides the ones participating in our consortium, GrantXpert contacted
relevant organisations in Athens-Greece, where meetings were arranged with 3 entities and

European University Cyprus had meetings with 2 organizations in Italy.
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2. Project Context/Introduction to the project

ICT ENTREPRENEUR is an EU-funded project under the Erasmus+ Strategic Partnerships
Programme. The ultimate aim of this project is to enhance the entrepreneurship levels for ICT
students across Europe by offering a high-quality, pre-accelerator entrepreneurship programme.
This will assist the participants in developing the necessary entrepreneurship mindset in order

to be able to participate in competing accelerator programmes.

The first stage of our project was to conduct a literature review at national, European and
international level, to identify the existing entrepreneurship landscape for ICT
students/graduates and the best practices utilised across different organisations and nations.
Thus, existing programmes and best practices in each participating country and in other EU
countries that aim to enhance the awareness of ICT students and graduates about their career
options were studied. To this end, each partner implemented a survey in its country and
brought together the various initiatives carried out at national level and relevant information on

the implementing agencies.

Our mission was to gain an in-depth understanding of the subject matter through a
comprehensive and large-scale study. To this end, all partners visited entrepreneurship centres,
accelerators, science/technological hubs, business schools, incubators and universities in their
region and in another one European country, in ordered to analyse the existing programmes, to

identify the best practises, their successes and their gaps. Specific emphasis was given on:

» best practices identification

= existing gaps

» strengths and weaknesses of existing centres/incubators/accelerators

= perceptions of ICT students/graduates about the alternative career option of becoming
an entrepreneur

= perceptions of universities/research centres/ICT departments about the potential of our

entrepreneurship package.
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3. National Initiatives/projects/news

The Cyprus economy is facing its deepest crisis since 1974 with the highest unemployment in
over 38 years at 10.9% (with 25% youth unemployment). That is a rather bleak picture, but
there is a silver lining: Cyprus does have several advantages and assets that can be proven
pivotal in the enhancement and the fostering of entrepreneurship and in the development of an
entrepreneurship ecosystem, which in turn could invigorate an economic growth in the next

decade.

Cyprus has an excellently educated workforce and Cypriots rank first in EU27 in their dream of
being self-employed. However, the gap between their dream and belief in achieving it is wide.
An entrepreneurship ecosystem could help close this gap by fostering innovation and start-ups.
Entrepreneurship in Cyprus is not new, as 98% of the companies in Cyprus are small to medium
enterprises. Efforts to build an ecosystem are not new either. Since 2000, several incubators
such as Diogenes at the University of Cyprus have been set up and have assisted a few
companies to start up but have faced several challenges and most have withered. Our time
frame for fostering and reigniting entrepreneurship in Cyprus is the year 2020, which aligns also
with the EU2020 agenda.

Several entrepreneurial activities with disruptive innovation tech start-ups, hackathons, meet-
ups and a start-up accelerator are sprouting fast in Cyprus. All of these initiatives need support:
mentoring, funding and a supportive legal framework and a strong voice of the industry. With
geography no longer being a totally decisive factor, access to customers and markets is largely
driven by expertise and innovation and here Cyprus has three additional key strengths: a robust
professional services sector, favorable tax legislation and energy resources. A favorable tax
break to VCs incentivizing them to invest in Cypriot start-ups focusing on, but not limited to,
areas such mobile technology, cleantech, solar power, advanced vehicle technologies, smart
grids wind energy, green and blue technologies could propel the economy out of the slump and

into growth.
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Event though the Cypriot relevant ecosystem is relatively young, there has been a significant
development over the past years. For instance, three years ago, private initiatives have led to
the creation of angel investor organizations, accelerators, enterprise-enabling organizations
such as Junior Achievement Cyprus, the Cyprus Association of Research and Innovation
Enterprises, the Cypriot Enterprise Link, which amongst other initiatives introduced Hack Cyprus
— the first series of hackathons and first code schools in Cyprus; and of course university
incubators such as Diogenes (University bof Cyprus), Entice (CIIM), the Microsoft Innocation
Centre (MIC at European University Cyprus) and Helix (University of Nicosia). This innovative
environment is enhanced by entrepreneurship events such as the Cyprus Entrepreneurship
Competition, StartUp Weekend Cyprus, Hack Cyprus Insights Tech Conference, TEDx Nicosia

and so forth.

Furthermore, the Government of Cyprus through the Ministry of Commerce, Industry and

Tourism have been launching new schemes that boost and enhance entrepreneurship, e.g.:

a. In 2002 the "Programme for the creation of new enterprises of high technology
and innovation through the institution of business incubators" was introduced.
This programme aims to enhance the potential for the production of products with high
value added in knowledge and know-how and the demand of which is sensitive with
regards to their quality and innovation and not their price.

b. Funding Scheme of the support of Youth Entrepreneurship: an initiative that
aims to develop, support and promote entrepreneurship among young people (from 20-
39 years) by using their knowledge, training and talents.

c. Funding Scheme of the Support of Womens’ Entrepreneurship: an initiative that
aims to develop, support and promote entrepreneurship among women aged 18 to 55
years old by using their knowledge, training and talents.

d. Funding Scheme for the Enhancement of Entrepreneurial Innovation: an
initiative that aims to support and strengthen existing and new SMEs that invest in
research and innovation for the development of competitive and innovative products or

services or innovative processes and procedures for the production of their products.
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What adds more value to this development is the existence of a strong professional services
sector consisting from experienced and educated professionals: law firms, accounting and audit
firms, banks as well as different other organizations operating in the telecommunications sector.
Recently, as indicated above, government and legislators have become involved in the existing
ecosystem to strengthen it through support policies and funding. Additionally, a co-working
space has been introduced to Nicosia (‘Capital Impact’) which aims to provide a home to young
entrepreneurs. All these activities aim to also help tackle unemployment, especially amongst the
youth, to utilise the talents and skills of the workforce in Cyprus and create the needed ‘critical
mass’ in order to draw foreign investors and especially venture capital to the island.

It is believed that talented and motivated entrepreneurs with great ideas and skills do exist in
Cyprus. There are a number of startups, such as ENERMAP, AVOCARROT, Teach & Go, Funifi,
DIYFUL, Student Life, AtYourService and so forth, which can provide valuable advice, help and
motivation to new entrants, although it must be added that these operations are very new and
they are on a learning curve as well. Hence, it is worth stating that there is a long road ahead

until Cyprus becomes the next successful ecosystem.
Below we briefly present some of the most interesting initiatives within the Republic of Cyprus:
a. CARIE - CYPRUS ASSOCIATION OF RESEARCH AND INNOVATION ENTERPRISES

The Cyprus Association of Business Research and Innovation was established to represent
the interests of Cypriot enterprises engaged in scientific and technological research and to
develop innovative products and promote actions in order to strengthen these activities and
improve on the competitiveness of its members. The Association was established in
December 2010, is connected with the CCCI and currently has 22 members while 10 more
companies are in the process of joining the Association. The desire of the Association is to
bring together all the Cypriot businesses conducting research in order to develop new

innovative products.
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b. STARTUP LIVE CYPRUS - STARTUP WEEKEND CYPRUS

Startup Weekend is a global grassroots movement of active and empowered entrepreneurs
who are learning the basics of founding startups and launching successful ventures. It is the
largest community of passionate entrepreneurs. Startup Weekend organizers and facilitators
can be found in over 200 cities around the world. People around the globe are coming
together for weekend-long workshops to pitch ideas, form teams, and start companies. All
Startup Weekend events follow the same basic model: anyone is welcome to pitch their

startup idea and receive feedback from their peers.

c. CHRYSALIS LEAP

This organisation has the goal to promote and develop entrepreneurship among individuals
in Cyprus in the area of sustainable development by providing knowledge, training, and
opportunities otherwise unavailable, and building upon ideas from development through to
implementation. In essence: they nurture, hold the ladder for others to climb, support, and
kick-start ideas.

d. SCIENCE TECHNOLOGY PARK

The Government of Cyprus is promoting the creation of the Science Technology Park (STP)
in the form of a Knowledge Park for research, innovation and technology purposes, in order
to enhance the entrepreneurial and industrial development of Cyprus and its transformation
into a regional research and innovation center that will contribute to the differentiation of

the economy.

e. Cyprus Business Angels Network (CyBAN)
Cyprus Business Angels Network (CyBAN) is the only Angel Investment Network in Cyprus.
They connect innovating fast growth companies to equity finance through experienced

angel investors.They review up to 100 businesses per year to find the most exciting and
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cutting edge companies. From this they select up to 20 to pitch to their members through
their ‘Company Presentation’ Events and online ‘Company Exhibition’.

Their membership of investors represents a cross section of influential business leaders from
Cyprus, including successful entrepreneurs and former CEOs, chairmen and non-executives
of large private and public companies. The wide and varied nature of the companies
expected to present to the network allows investors to leverage not just their financial

capital but also their intellectual capital through both executive and non-executive positions.

f. Cyprus Federation of Business and Professional Women (BPW Cyprus)

The Cyprus Federation of Business and Professional Women (BPW Cyprus) is a non-
governmental, non-political organization established in 1996. BPW international is one of the
most influential international networks of business and professional women with affiliates in
80 countries all over the world. The main aim of the Cyprus Federation of Business and
Professional Women (BPW Cyprus), in accordance with the constitution of BPW

International is to develop the professional and leadership potential of women at all levels.

g. Entrepreneurship and Innovation Centre of CIIM, ENTICE
ENTICE’ s mission is to contribute, through the provision of specialised consulting services,
education and mentoring, in the creation of innovative new ventures (start-ups) and in the

improvement of the competitiveness of existing innovative enterprises.

h. BANK OF CYPRUS AND CIIM SUPPORTING INNNOVATIVE IDEAS AND BUSINESSES

Bank of Cyprus and the Cyprus International Institute of Management (CIIM) have
partnered up to bring IDEA- Innovate.Develop.Excel.Accomplish - a Corporate Social
Responsibility initiative. IDEA claims to be the first integrated accelerator/incubator
programme in Cyprus, aiming to facilitate the creation of innovative sustainable start-ups
with a global outlook, whilst contributing in the further development of the Cypriot
entrepreneurship ecosystem. IDEA has on board as its strategic partners, four distinguished

service providers in Cyprus: MTN, Innovation/Leo Burnett, Deloitte Ltd and Lellos P.
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Demetriades Law Office LLC who will offer pro bono first level consultancy services to the
resident teams. Eligible for participation to the Programme are teams of 2 to 5 persons that
have a creative and innovative idea, in nearly all economic sectors of the economy, provided
they are willing and able to stay in Cyprus for the duration of the Programme that can last

up to 12 months. The teams selected will be hosted, free of charge.

i. Helix Business Incubator

The Helix Business Incubator is a joint collaboration between the University of Nicosia, the
Cyprus Institute of Neurology and Genetics and the Government of Cyprus. The primary
mission of the Helix Business Incubator is to foster the development and growth of young
companies, by providing inventors and entrepreneurs with the business infrastructure and
expertise, and the necessary training, mentoring and business networking to ensure the
attainment of their developmental and business goals. Helix’s secondary, yet equally
important goal is to help the resident companies tap into local and international talent,

which will help them execute business plans and help the local economy grow.

j. Microsoft Innovation Center

The newest entrant, in 2015, is the Microsoft Innovation Center. Microsoft Innovation
Centers (MIC's) are state of art technology facilities for collaboration on innovative research,
technology or software solutions, involving a combination of government, academic and
industry participants. There are now more than 100 Microsoft Innovation Centers
worldwide. As knowledge and innovation becomes the primary catalysts for economic
growth, the Microsoft Innovation Centers can play a vital role in fostering innovation and
grow sustainable local software economies by generating powerful new ideas through
training, education and knowledge transfer.

- Erasmus+

This project has been funded with support from the European Commission.
This publication [communication] reflects the views only of the author, and the Commission cannot be held responsible for any use which may be
made of the information contained therein.

10







4. Local Visits: strengths and weaknesses, best practices, existing gaps

The set of organisations that agreed to participate in this study is shown below in Table 1. Here

we present the Cypriot institutions visited (national visits) by GrantXpert Consulting. In Table 2

you can find the local institutions visited by European University Cyprus.

Institutions visited in Cyprus (National Visits) by GrantXpert

Diogenes
Business
Incubator Entrepreneurship
Cypriot Enterprise | & and Innovation
CAPITAL IMPACT Link (CEL) Entrepreneurship |Centre of CIIM,
Centre ENTICE
University of
Cyprus
Equity Private Private Private Private
) . Youth led Entrepreneurship and
Type Co-working space organisation Incubator Innovation Centre
-Networking
' - activities
Ofﬁcg Space, utilities, -A platform of Business Consulting services,
electricity, air- . . .
S memberships Development; education and
conditioning, ; S N
) -Promotion and Organizational mentoring in the
internet, cafe, 24 L ] . . .
hours entrance. value inspiration of Management; creation of innovative
Offerings — services trainir; Entrepreneurship Marketing; new ventures (start-
Activities ! 9 - Workshops with Entrepreneurial ups) and in the
specialists on several | mind-set; improvement of the

Mentoring;
Networking; Open
events; soft skills;
technical training

themes like virtual
marketing, software
engineering,
business plan canvas
-Law

Communication;
Internationalisation

competitiveness of
existing innovative
enterprises.

Table 1
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Institutions visited in Cyprus (National Visits) by EUC

Helix Business

ENERMAP and
Chrysalis Leap

CYTA Cocoon Creations
Incubator
Equity Public Private Private Private
Type Innovation Centre Incubator Start-Up Accelerator
They are an award
Cyta’s Innovation winning boutique
Centre and Idea digital
Development Training, mentoring |agency creating Driven to promote the
organizes and / or and business mobile spirit of
Offerings — supports various networking to ensure | applications with entrepreneurship in
Activitigs initiatives, the attainment of world class sustainable
competitions and/or |their developmental |standards. They also | development in
events of other and business goals. |specialize in product |Cyprus.

vendors that promote
Innovation in our
country

development,
branding creation &
digital marketing
promotion

Table 2

As you can see from the tables above of visits, Cyprus has mainly private institutions which aim

to develop and strengthen entrepreneurship at a local level. A number of them are connected

with Higher Education Institutions (HEI) and the others are incubators, co-working spaces,

entrepreneurship centres and youth organisations. Some of them have already developed their

own entrepreneurial training programme and other have ‘formatted’ the space where all the

new ideas could grow with the right mentoring and coaching activities.
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According to the visits both organisations implemented at local level and through their research
on the entrepreneurial ecosystem in Cyprus, we have come up with some conclusions

concerning strengths and weaknesses, best practices, and existing gaps.

STRENGTHS

-There are emerging some local business men who are now acting as business angels, e.g.
Cyprus Business Angels Network (CyBAN) which is the only Angel Investment Network in
Cyprus aiming to connect innovative fast growth companies to equity finance through

‘experienced’ angel investors.

-The creation of co-working spaces for young entrepreneurs, like Capital Impact, which
are offering office space, utilities, electricity, air-conditioning, internet, value services, training,

mentoring and networking events, etc., by paying a very small amount per month.

-Certain especially dedicated NGOs have been created, such as CEL. The Cypriot Enterprise
Link (CEL) is a youth-led organization aimed to connect and support the Cypriot entrepreneurial
talent in order to form a local and a global entrepreneurial network supported by events,

meetups, workshops and projects.

-Local tertiary level institutions and universities are now getting actively involved as
well by cultivating the entrepreneurial mindset and culture in its students. For
instance the Entrepreneurship Center which was formed by the University of Cyprus aims to
introduce its students to the entrepreneurial ecosystem.; the Entrepreneurship and Innovation
Centre of CIIM (ENTICE) contributes, through the provision of specialised consulting services,
education and mentoring, to the creation of innovative new ventures (start-ups) and to the
improvement of competitiveness of existing innovative enterprises; UCLan Cyprus through its
Centre for Entrepreneurial Development, Alliance, Research (CEDAR) —claiming to be the first
interdisciplinary research centre- is committed to promote entrepreneurship at all levels and

across all frontiers.
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-Related to the above, Universities are also creating their own incubators, like EUC
which in collaboration with Microsoft established an innovation center; IDEA-
Innovate.Develop.Excel.Accomplish, a Corporate Social Responsibility initiative established by
the Bank of Cyprus and the Cyprus International Institute of Management (CIIM); Helix
Business Incubator is a joint collaboration between the University of Nicosia, the Cyprus

Institute of Neurology and Genetics and the Government of Cyprus.

-Local accelerators and incubators are being established, like Chrysalis leap, ENTICE and
IDEA, aiming to facilitate the creation of innovative sustainable start-ups with a global outlook,
whilst contributing in the further development of the Cypriot entrepreneurship ecosystem. This

will hopefully build a wave of start-up operations.

-Events are increasingly being organized and this is attracting more attention from
participants, trainers, media, mentors, etc. For instance, the organization of events like
STARTUP LIVE CYPRUS - STARTUP WEEKEND CYPRUS which is empowered entrepreneurs who
are learning the basics of founding startups and launching successful ventures; events
organized by the Cypriot Enterprise Link (CEL) which aimed to connect and support the Cypriot
entrepreneurial talent in order to form a local and a global entrepreneurial network supported
by events, meetups, workshops and projects; Hack Cyprus was created by CEL aiming through
networking events and activities to attract and produce world-class technologists; Enterprise
Tuesdays by KPMG which aims to provide insights over specifics area of entrepreneurship and
explore ways in which the team can add value to the founders and their startups via KPMG's
plethora of services and offerings; ‘Open Coffee Cyprus’, the popular networking platform for

the startup business and technology community of Cyprus.

-The community at large is getting more involved; for example mentors from industry and
academia are helping prospective entrepreneurs with their ventures. We have noticed that
almost all local initiatives related to the subject of entrepreneurship place particular emphasis
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on coaching, mentoring and networking activities. Clearly this practice has great potential as it

can help young people to develop their skills, their competences and their ideas.

-Financing, even in a small scale, is being provided. For instance, CYTA offers awards of
between 4000 to 10000 euros per year for start-ups; IDEA incubator / accelerator will be
offering €10,000.

-Also, at last, Government is realizing the significance of assisting and facilitating start-ups
and young would-be-entrepreneurs. Thus it has developed and launched various schemes, like
the Funding Scheme for the support of Youth Entrepreneurship, the Funding Scheme for the
support of Young Business Women and the Funding Scheme for the Enhancement of
Entrepreneurial Innovation, which aims to develop, support and promote entrepreneurship

among young people by using their knowledge, training and talents.
WEAKNESSES

- Financing is very limited as compared to other European countries. For instance accelerator
programmes abroad offer up to 100,000 for start-ups. The current financial crisis is not helping
in the investment in new ideas, which is partially why funding is limited. Furthermore, the

economic situation often acts as a deterrent for the growth and development of business ideas.

-There are serious concerns that government inhibits in many ways the establishment of start-
ups through time consuming applications, bureaucracy, the lack of innovation and the ability to

understand the way young entrepreneurs and millennials are acting and working.

-Administrative processes: Related to the above there are many complications in terms

of permits, legalities, forms, etc., which hinder the establishment of start-ups.

-It is also noted that there are very few communication channels within and between key
stakeholders. For instance many educational institutions are beginning start-up actions very
independently from one another instead of collaborating. Clearly, through forging partnerships,
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results could be more impressive and the business environment of Cyprus could be developed

and evolved very rapidly.

- Mentality: It seems that the youth culture has distanced itself from entrepreneurial and
innovative activity. This can be attributed to the full employment conditions of the past where
all graduates were getting absorbed by the labor requirements of the country. Also the civil

service would employ a large number of graduates.

-Low success rate, (e.g. according to the CYTA interview only 1-2% of start-ups succeed) and
high percentage of failure, are possibly discouraging further entries in the entrepreneurial

arena. This may be attributed to the small size of the local market.

- Lack of information: many initiatives and relevant activities are being missed simply
because people don't find out about them, as for example was noted in the HELIX interview.

People and organisations seem to be hogging useful information and resources.

- Lack of research: more research (e.g. market research, product research, online businesses,

etc.) needs to be conducted, thus opening the doors to available opportunities.
BEST PRACTICES

It is admittedly a challenge to identify best practices in Cyprus. Due to the country’s size, the
small market, the fact that initiatives are just now beginning in addition to other factors as
mentioned above, Cyprus has yet to establish an appropriate environment where best practices

and benchmarks can be identified.

-However, in the efforts to kick start development, experts from abroad are constantly being
invited by universities, private institutions and others. Relevant conferences and

workshops are on the rise.
-Also intrapreneurship efforts are being encouraged by large organisations such as CYTA.

-It has been understood by some authorities that an entrepreneurship spirit is developed
at an early stage, e.g. HACK CYPRUS 2013 was sponsored by CYTAMOBILE Vodafone and
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others; its purpose was to provide teenagers, age 13-19 the chance to participate in innovative

workshops.

-Although it goes without saying and it is not done in Cyprus to the necessary degree, an
identified best practice is the collaboration of universities with private companies and

other stakeholders for the enhancement of an entrepreneurial ecosystem.

-Pilot testing is a very useful tool which has been found to assist in corrective actions thus it is
recommended that it is included in all start-up drives.
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5. EU visits: strengths and weaknesses, best practices, existing gaps

The set of organisations that agreed to participate in this study from other European Countries
is shown below. In Table 1 we present the institutions visited by GrantXpert in Athens Greece.

In Table 2 we present the institutions visited by European University Cyprus in Italy.

EU visits Implemented by GrantXpert

ORANGE GROVE FOUND.ATION THE CUBE
Equity Private Private Private
) Co-working space — ) :
Type co-workspace Accelerator Programme Co-working space
Education Mentoring
Classes/Workshops/Courses | Seminars /
BOOTCAMP Designathon Works_hops
X . Hackathons Technical
Mentoring and networking
o support,
. activities, . A .
Topics of . Supporting activities Programming,
Legal and accounting - ?
courses . . according to the help Coding,
services, and also it - .
) needed like legal Course material.
organises several open information, marketing
events i r
activities, technical issues
and financials.

Table 1. Institutions visited in Athens (European Visits) by GrantXpert

In Greece there are 14 accelerator programmes (e.g. StartupBus Greece, Incubation 4 growth,
The Cube, CoLab Workspace, etc), from which no one is offering funding except the accelerator
programme by Metavallon in Athens, Greece, where the funding is up to 25 000 euro and equity

is 8%. There are also 2 investment funds, StartTech Ventures which gives a fund of up to

100,000, and the National Bank of Greece, which gives funds up to 500,000 euro. Furthermore,
one can find several start up events organized on an annual basis, 2 contests (Hot eLearning
Startups pitch, Promising Greek Startups-TiE) and several co-working spaces and incubators,
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like the FOUND.ATION and Orange Grove. Therefore it is difficult to draw absolute conclusions
regarding practices in Greece as a whole, as the entrepreneurial ecosystem has been developed

during the last few years and there is no consistency.
During our visit in Athens we had the opportunity to visit the following organisations:

v' Orange Grove is located in Athens, Greece. It is a co-workspace supported by the
Dutch Embassy and leading businesses and universities in Athens. It is a well-equipped,
neatly designed space for 50 young entrepreneurs, that has links to companies (from
corporates to start-ups) and educational institutions (Delft University of Technology,
University of Amsterdam, Athens University of Economics and Business).

v" Found.ation is a top-notch, privately funded and operated technology hub located in
Athens, Greece. Originally established in 2011 as one of the first co-working spaces in
SE Europe, Found.ation’s mission is to develop and mature local aspiring startup
companies and talent by creating nationwide acceleration programs and a market-
oriented Startup Education program, alongside quality events and hackathons. Their
main mission is: “Turning Enthusiasts into Entrepreneurs”.

v THE CUBE is a new startup cluster and innovation space in the heart of Athens, which
was established in 2013. Cube is hosting the best of Athens’ innovators in the
technology and making space. It is bolstered by its core management team, its
partnerships with technology training institutes, an investment fund, technology user

groups and the maker movement.

STRENGTHS

e They have utilised European and other initiatives which combine competition and
training.

e They have identified and taken on board various mentors which are successful in their
practices and willing to share their knowledge. Orange Grove offers an extensive

mentoring program.
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e Cooperation among various important stakeholders, which include government,
universities, businesses, etc. For instance, The educational program of Orange Grove is
offered in cooperation with some renowned universities in this field, like the University
of Amsterdam (Amsterdam Centre for Entrepreneurship), the University of Delft
(‘YES!Delft"),the University of Wageningen (Startlife) and the Athens University for
Economics and Business.

e Structured step by step training programmes with specific coaches along the way.
For instance, Orange Grove has a well-structured training programme with fixed
admission criteria. One can attend the training program of Orange Grove after
completing an application form and preparing a business canvas model.

e They offer wide selection of training opportunities including BOOTCAMPs,
seminars and workshops, classes, courses, aiming to help young entrepreneurs to turn
their idea into a viable enterprise.

¢ Helping in promoting start-up ideas and marketing in general.

¢ Networking facilitation. For instance, Orange Grove has a large network of
experienced people in the Netherlands and Greece who are visiting the working space in
order to meet with young entrepreneurs and exchange ideas and views. These people
are all experts in their fields and they come from a wide range of multinationals,
companies, universities, authorities, or they are entrepreneurs themselves. Also, these
organisations bring together professionals and young people from several sectors, like
web design, social media, advertising fields, basic electronics and Arduino, fashion
design, jewelry making, woodworking etc., as well as bringing together potential
investors with young entrepreneurs interested in cooperating with startups.

e They are giving great emphasis on the personal skills of the attendees and they
help them in their personal development. For instance, at Orange Grove they guide
them in how to present themselves and their idea and they explain how character

influences the realisation of an idea.
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WEAKNESSES

e Lack of funding opportunities. It is difficult to find access to capital.

e Although they have decent networks of experts, an even wider network would
provide more opportunities.

e The “employee mentality” is a huge problem.

¢ Limited communication among incubators and accelerator programmes in Greece

e The lack of a market which can absorb an idea.

e Lack of skilled developers.

e Absence of local investors for financial support of start-ups.

BEST PRACTICES

e They organize several events, seminars, workshops, competitions, short
meetings on a regular basis in order to develop the entrepreneurial culture among
young people and/or to help them enhance their knowledge and skills.

e The duration of courses is highly flexible depending on the available time of
participants and their needs.

o Identifying funds not only from local sources but also from international.

e Co-working spaces provide an appropriate innovative environment. The organizations
apart from work space are also offering supporting services: mentoring/coaching; Legal
advice; Event management; Product management; Business development; Product
marketing (on-line/off-line); Consulting; Networking; Access to investors.

e Well-adjusted curricula according to the needs of the market and the participants.

e The mentoring programs are tailor made, depending on the kind of idea the
participant is pursuing inside the organization.

¢ Follow ups and other networking activities.

- Erasmus+

This project has been funded with support from the European Commission.
This publication [communication] reflects the views only of the author, and the Commission cannot be held responsible for any use which may be
made of the information contained therein.

21







EU visits Implemented by EUC

H-FARM Trentino Sviluppo
Equity Private Public
Type Acceleration Programme & Digital Academia | Business Centre
D|g|tal Entrepreneurship Main emphasis is on
Topics of courses technological breakthroughs and
machinery, and tourism

Table 2. Institutions visited in Italy (European Visits) by European University Cyprus

There are over 60 accelerator programmes currently in operation in Italy. Funding has been
found to range from 0 to 150,000 euro for start-ups while equity also has a very wide range,
from 0% to 40%. Examples include: 42 Accelerator, Torino (15,000 euro, 5-10%), INCENSe,
Rome (150 000 — 0%), Hardware Accelerator, Trento (50,000 euro — 15%), Imagginando,
Laveno-Mombello (150,000 euro - 30%), etc. (for a thorough Ilist see,

https://www.f6s.com/accelerators/italy).

Therefore it is difficult to draw absolute conclusions regarding practices in Italy as a whole.
There are evident variations. Also specialisations differ. They include digital marketing start-ups,

designing platforms, green marketing, food innovation, tech start-ups, spinoffs, etc.

The two visited organization were themselves quite different as well. Thus, they had specific

strengths and weaknesses.
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STRENGTHS

H-Farm is located in Roncade, in northern Italy, not far from Venice and Treviso. It
mainly focuses on internet-based start-ups and mobile apps.

e Possibly a big strength is that it is situated in a dedicated space, in farm land in open
fields. Its 7 buildings are in relative isolation and this is described as an advantage
because it allows training participants and entrepreneurial teams to concentrate on the
work at hand.

e The biggest advantage of H-Farm is probably its (realized in many ways) vision of
creating a ‘creative village’ where every start-up need is almost self-contained: from
business model development, to legal and other issues.

e Participants are expected to fully commit themselves to the enterprise during the
whole program cycle. They do nothing else but train and develop their entrepreneurial
ideas during the period with H-FARM.

e Start-ups obviously need funding and H-FARM has backed such operations (over 80
start-ups) with over 20 million Euros in the last decade.

e Specialisation in accelerator programmes is important in order to provide specific
expertise in terms of mentoring, knowledge of the market, etc.

¢ Specialisation within the organization is also important for the same reasons as the
above. For instance, H-FARM has: 1) Acceleration Programs; 2) Portfolio Investments
(this includes ‘scouting and advisoring’, that is, selecting the best start-ups from various
industries from around the world); 3) Digital transformation (turning ideas, creations,
inventions into viable business models); and 4) Digital Education.

e There are always very high numbers of applications for participation in H-FARM
programmes and only a few are selected every time. As a result, the quality of entrants
tends to be high, thus increasing the chance for a successful start-up. So a strength of
H-FARM is generating high demand by marketing themselves well.
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Trentino Sviluppo is ‘headed’ by a local governmental board, at Trentino.

e A big strength is that they help in the development of the area and as a result they get
help of all kinds from local stakeholders.

e They too specialize, with the main emphasis being on technological breakthroughs and
machinery, and tourism. They concentrate on: developing foreign markets; business
development; seed money; European projects; incentives and opportunities; production
spaces; incubation centres (BIC's); Mechatronics; business crisis; green and clean
technology; porphyry and stone industry; the Trentino film commission; branding
Trentino; communication and events; Human Resources; Foreign Direct Investment;
Marketing; Tourism; and assistance in starting up a business.

e They have high-tech labs e.g. Mechatronics labs, which combine mechanics,
electronics, automation, robotics and informatics and these often involve expensive
massive machinery. This is available for use by local entrepreneurs who would otherwise
not have access to such a cutting edge environment.

e Training is very targeted. For instance, they provide training for exporting logistics,
identifying market opportunities, etc.

e They purposely don’t strictly adhere to the label of an accelerator organization.
There is an accelerator ‘wing’ (internally and externally — apart from internal related
activities) as well as other major divisions.

e They get involved in innovative activities such as: experimental apps, video games
on a treadmill, a ‘passive house hotel’ and water purification using recycled bottle caps.

e The organisation delivers training in ‘pre-incubation’ and ‘incubation’, the former

involves more basic preparatory courses (e.g. business English language courses).

WEAKNESSES

e The assembled start-up teams would be stronger if they consisted of a bigger range of
specialisations.
e Although they have decent networks of experts, an even bigger network would provide

more opportunities.
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Even though there are financing opportunities a higher percentage to more operations

would be more beneficial.

BEST PRACTICES

A best practice of H-FARM is its dedicated facilities and its development of a ‘creative
village’ where all needs are satisfied on location.

Another best practice is to make sure that enough funding is secured for the start-
ups. This increases the chance of success.

A factor which has been observed in both cases is that of specialization both within
the organization (i.e. specialized departments) and in terms of provision of assistance
(i.e. expert mentors).

Trentino Sviluppo is not strictly a money-making concern and it does not think in a
modus operandi of creating ‘profit centres’, as other similar operations might do. Their
aim is to improve the economy, conditions, opportunities and competitiveness of the
Trentino area.

Trentino Sviluppo provides personalised consultation and that is an important best
practice.

Following up and supporting a start-up for extended periods. For instance,

Trentino Sviluppo “stays” with the new company for up to six years.

- Erasmus+

This project has been funded with support from the European Commission.

This publication [communication] reflects the views only of the author, and the Commission cannot be held responsible for any use which may be

made of the information contained therein.

25







6. Suggestions on modules to be included in the ICT ENTREPRENEUR
package

During the implementation of our visits, both in national and European level, we had the
opportunity to discuss further for the subjects that according to their opinion are most
important and essential to include in our training package for ICT Students and Graduates. The
suggestions of the visited organisations on modules that should be included in the ICT
ENTREPRENEUR package, are the following:

e Opportunity sizing and market research

e Presentation skills, Pitching skills, How to talk to investors
e Business modeling

e Raising finance

¢ Negotiations

e Legal aspects

¢ Recognition of failure and Management of Failure
e Communication within and outside the team

¢ Networking activities

e Applicable Market — Market feed

¢ Building an Entrepreneurial mentality and culture
e Practical Accounting and Finance

e Dissemination

e Business courses

e Soft skills in general

e Business Feasibility

e Business Marketing

e Industry and Market-Specific Training

e Team building

e Market testing
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e Internet and digital marketing

7. Perceptions of visiting organizations about the potential of our ICT
ENTREPRENEUR package

The organizations we visited both locally and at a European level, especially organizations that
offer educational / training services like FOUND.ATION, ENTICE, IDEA, or organisations that
wish to include in their services the provision of educational / training services like CYBAN, CEL,
were particularly enthusiastic about our initiative and the objectives of ICT ENTEPRENEUR

project.

Some of them expressed their interest to participate in our project either as members of the
Advisory Committee of the project, or as mentors during the implementation of the mentoring
sessions. Also, the local organisations asked us if it is possible to attend the pilot workshops

that will take place in Cyprus after the completion of the programme.

They agreed that the target sector of our ICT ENTREPRENEUR project is of particular interest of
them as the potential from its utilization and its application is diverse and will facilitate different

areas.
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8. Conclusions

Our visits in the EU and our report on the Republic of Cyprus has resulted in the following

conclusions:

a)

b)

It is hard to assess any country as a whole, because there are inherent differences
within each area’s organisations, although certainly some tendencies can be identified.
Thus, developments are fragmented and this lack of cohesion and collaboration is not a
positive factor, anywhere. Thus, best practices will not be identified in countries per se,
but in particular organisations. This does not imply that government cannot contribute
as a whole, with specific policies and facilitations.

It has been deduced that Cyprus is not doing enough as a whole (this involves all
stakeholders — government, educational institutions, investors, etc.) to increase the
number of successful startups (estimated at around 1% by a local expert), and to
encourage young entrepreneurs to pursue this line of employment. This conclusion was
arrived at despite the fact that Cyprus does not score too badly in some innovation
indices. For instance, the country is ranked at no.30 in the Global Innovation Index
(2014) created by Cornell, INSEAD and WIPO, although Cyprus does not feature in the
top 50 of the same named index by Bloomberg (2014). (Note: different measurement

indices are used)

It seems that the best way to foster entrepreneurial development is to establish ‘perfect
storm’ type conditions, in which all relevant forces are conspiring toward one direction,
that of start-up development and success. This involves all kinds of collaborations to be
in place; between business, investors, individuals and academia, to name a few

stakeholders.
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d) Business knowledge cannot be replaced by any quick fix actions. Accelerator
programmes may speed up procedures, but experience must somehow be injected in
the process. This can be accomplished with participating experienced mentors or equally
knowledgeable and willing ‘angels’, or other officials from government or industry (e.g.

legal experts)

e) In relevance to the above, apart from entrepreneurial training and other general
business needs, specific training and industry knowledge (e.g. digital marketing) must

be provided, in a customized manner, depending on the needs of the participants.

f) An entrepreneurial culture needs to be developed. This starts from an early age, so
schools must somehow introduce relevant courses for all levels. This culture goes

beyond entrepreneurial training, which itself needs nurturing, according to our findings.

g) Presentation skills, such as pitching skills, are it seems not developed enough in schools
of all levels. Thus, entrepreneurial training programmes must pay particular emphasis to

this element.

h) Cyprus itself, despite its reputation as an entrepreneurial hub because of the country’s
rejuvenation, economic miracle and resilience following the Turkish invasion of 1974, is
at a newbie stage, in terms of incubator and accelerator programming. Through the
years and from over a decade ago, such operations have been introduced, often in
collaboration with local universities (which themselves are relatively new institutions),
with mixed results. At best, actions have been spasmodic. Nonetheless, judging from the
increased number in recent relevant events (competitions, workshops, etc.), it can be

concluded that the country has been alerted to the need of such initiatives.
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i) However, it is now the turn of the implementers, the graduates and young
entrepreneurs, to follow suit. They must be appropriately trained and groomed in order
to see this as a viable career move (see point e, above). Local competitions seem to
attract the same group of hopefuls, so the pool must be enlarged. This will increase
competition, will raise the quality of applications and ultimately increase the chance of

startup success.

j) Funding seems to be a problem, both in Cyprus and elsewhere. Although there are
efforts being made (e.g. a local business angels’ association has been established), the
supply falls far short of the needs. If more funding is made available, this will also

increase the motivation to pursue relevant activities.
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Annex I: Results from EU visits

GrantXpert EU VISITS

Organisations

Institution Nr. 1

Institution Nr. 2

Institution Nr. 3

CUBE
&8 Kleisovis Str, 10677 — Athens, Greece

hello@thecube.gr
Landline: +30 211 408 12 53

Mobile 1: +30 693 67 03 336
Mobile 2: +30 694 20 62 131

FOUND.ATION
Evrystheos 2 (Peiralios 123),

K. Petralona 118 54 Athens, Greece

PHONE
+30 210 34 50 606

MAIL
INFO@THEFOUNDATION.GR

ORANGE GROVE
Leoforos Vasileos Konstantinou
5,

106 74 Athens, ground floor

E: info@orangegrove.biz
www.orangegrove.biz

T: 211 4082551
T: 211 4082552

A new startup cluster and innovation
space in the heart of Athens, which was
established in 2013. Cube is hosting the
best of Athens’ innovators in the
technology and making space. Bolstered
by its core management team, its
partnerships with technology training
institutes, an investment fund,
technology user groups and the maker
movement.

Found.ation is top-notch, privately

funded and operated technology hub
located in Athens, Greece. Originally

established in 2011 as one of the

first co-working spaces in SE Europe,

Found.ation’s mission is to develop
and mature local aspiring startup
companies and talent by creating
nationwide acceleration programs
and a market-oriented Startup

Education program, alongside quality

events and hackathons

Orange Grove is a co-workspace
supported by the Dutch
Embassy and leading businesses
and universities in Athens. It is a
well equipped, neatly designed
space for 50 young
entrepreneurs, that has links to
companies (from corporates to
start-ups) and educational
institutions (Delft University of
Technology, University of
Amsterdam, Athens University of
Economics and Business).

Delivery

CUBE

FOUND.ATION

ORANGE GROVE

How is the course
delivered online/face to | face
face/combination or
both/other.

Online and Face to

Face to face

The educational programme is
delivered face to face. We are
also preparing an e-learning
platform where the participants
will have access and they can
find educational material. The
platform is not live yet.
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What is the duration of
the course and how
frequently are they
delivered?

The duration of the
course is according

to theme and the
content of the
course and its
objectives. We are
offering turnovers

on several themes.

One seminar could
have a duration of
1 day to 1 month.
Mainly the courses

that we are offering

are technical
courses, e.g.
coding and
programming.

This is not fixed but is
modulated according to the
class, seminar, course:
-Educ.ation
Classes/Workshops/Courses

2 or 3 classes during 1 week
accordingly. We have classes
of 2hrs or 8hrs during the
afternoon on different themes
such as accounting, legal,
social media, development,
programminhg etc.
-Designathon: is a hackathon
for designers. Graphic design
students and graphic designers
have 24 hours to show their
creativity and skills (1 day / 2
events per year)

-Workshops aiming to inspire
and enable participants to take
social action, create viable
businesses and propose
solutions to issues concerning
health (1 workshop per year -

100 participants/event)
-Hackathons (‘*Hack or Die’):
the event geared toward
students and young developers
interested in building new
platforms from scratch (2
events per year - 50-60
participants/event)

-MeetIn5": A speeding event
which brings together
professionals and young
people from the web design,
social media and advertising
fields as well as potential
investors with young
entrepreneurs, interested in
cooperating with startups (5
events/year)

Orange Grove is offering weekly
seminars and bootcamps on
educational programme.
Furthermore they are offering
many networking opportunities
as they are organising very often
several events and they have the
connection with the embassy.
The selection of the people that
will enter the co-working space
of our organisation is
implemented 2-3 times during
the year after submitting a
relevant application form and a
canvas model. This process is
implemented with the
cooperation of Dutch universities
where a bootcamp is organise.
The participants have the
opportunity to learn about
pitching, business model canvas,
etc. The programme is
implemented from people expert
in their field.

The parrticipants that entered in
Orange Grove they have 6
months after they run their
business. Once their mentor or
coach believe that there is an
added value to stay in our space,
then they can rent office in our
space for 1,5 year. They are
people that started from the
beggining and there still on
Orange Grove.
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How is the delivery
structured e.g number of
hours per day

Usually we organised
targeted seminars in
a regular basis that
they are held once a
week for eight or ten
weeks. The seminars
are implemented
mainly in a single day
and mostly have a
duration of 3 hours.
The courses are held
in the evenings so
they can being
attended by those

Educ.ation
Classes/Workshops/Courses

30 hours (6-7 days)

Designathon: 24hrs

Workshops: accordingly
Hackathons (*Hack or Die"): 3 days
MeetIn5': accordingly

We are organising weekly
seminars on several
themes according to the
needs of the participants
that have a duration of 2
hours.

We also offer a one-to-one
discussion time, private
moments with the
participants.

who work.
Is the course accredited? | No No No
If yes please provide
details
Do you provide any THE CUBE is FOUND.ATION is a co-working Orange Grove is a co-

support following the
course — if so what?

essentially a co-
working space which
in parallel organizes
seminars and other
side activities that
can help new
entrepreneurs in
their development of
their idea or their
business.

The supporting
activities that we are
offerinng in young-
would-be
entrepreneurs are:
Technical support,
Programming,
Coding, Course
material.

It is important if the
participants have a
good educational
backgroung as it will
be more easy to
them to understand
the courses and
proceed.

We are working in an
innovative kind of
way. We do not give
them set material, a
book. They can find
online open relevant
material and info,

space, which also has an
accelerator programme. We are
offering several supporting
activities according to the help
needed like legal information,
marketing activities, technical
issues and financials.

We leverage our infrastructure to
help the ecosystem to develop.
Many times we offer our facilities
and services to individuals or
groups for free. Our infrastructure
is our tool and we operate as a
business entity.

working space which
offers several supporting
activities like mentoring
and networking activities,
Legal and accounting
services, and also it
organises several open
events where people have
the opportunity to share
their experience and their
ideas, and meet other
people.

To the members of
Orange Grove, we are
offering a work spot, a
flexible desk, access to our
media groups, kitchen,
locker, wifi, printing
services and phone.

Aside from office
amenities, we are offer
them a dedicated mentor
and coach for personal
issues who acts like a
motivational psychologist.
We are also offer business
services like legal and
accounting services, the
first couple of meetings
are for free).

Once you have been
selected, Orange Grove

- Erasmus+

This project has been funded with support from the European Commission.

This publication [communication] reflects the views only of the author, and the Commission cannot be held responsible for any use which may be
made of the information contained therein.

33








and they have a
week to run over this
material. if they
have questions they
can ask us during a
meeting that we
settled with
professional
practitioners

will offer you a wide
selection of training

opportunities including a
BOOTCAMP, seminars and
workshops, which will help
you turn your idea into a
viable enterprise.

*You can attend lectures
for FREE on subjects such
as flexible working,
branding, market
research, personal
accounting, procedures &
legislation, intellectual
rights, business ethics /
integrity and receive help
in drawing up or
improving your business
plan.

*You can work on your
personal skills: for
example how do you
present yourself and your
idea and how does your
character influence the
realisation of your idea?

*You can learn how to
attract venture capital and
what the possibilities are
for public (national or
European) funds.

*The educational program
will be offered by Orange
Grove in cooperation with
some renowned
universities in this field

Is there a charge for the
course? If so how much?

Yes there is a charge for
one to attend a course.
The cost ranges from 50
to 600 euro accordingly for
each month. It is about 10
euro per hour.

The courses we are
offering are for free except
in the cases that we have
long time workshops and
we must cover various
expenses. Even in these
cases the participation fee
is symbolic.

Yes, we have a charge to
be a member of Orange
Grove and it is 100 euro
each month,

We are also organising a
lot of Open Events where
we informed the people
through emails and
facebook and they can
attend for free.
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Who is the course
delivered by? E.g.
academics,
entrepreneurs, mix of
speakers

The course is delivered
mainly from
entrepreneurs, as those
people have extensive
experience, they know the
facts and they can give
practical advices to young
people.

The course is delivered by
a mix of speakers --
academics and
entrepreneurs or
academics that they also
have an entrepreneurial
career- according to the
class and the help needed
from young would-be
entrepreneurs.

We are inviting a diverse
collection of speakers in
order to share with us and
the participants their
knowledge, their expertise
and experience.

The teaching staff is
volunteers and they are
high-educated people.
We have mix of speakers
in our seminars. Orange
Grove cooperates with
known Universities such
as the University of
Amsterdam (Amsterdam
Centre for
Entrepreneurship), the
University of Delft
(YES!Delft),the University
of Wageningen (Startlife)
and the Athens University
for Economics and
Business.

Do you deliver to
individual entrepreneurs?
If yes do you encourage
any collaboration with
others?

We have mentoring and
coaching activities and
thus we can arrange a
one-to-one delivery if its
needed but this is not
formalised. This is offered
mainly to individuals or
groups that already rent a
space in our organisation.
Furthermore, through the
several activities and
events that we are
organising, young people
have the opportunity to
meet each other, to
discuss their ideas, and of
course we encourage
them to collaborate and
exchange services.

No we are not delivering to
individual entrepreneurs.
We are delivering only in
teams. Even though our
courses are open to all
people and they can
participate as individuals.
We encourage the
collaboration with other
through the networking
events we are organising,
where people have the
opportunity to meet each
other, to discuss their
ideas, to exchange opinions
and their thoughts.

EVENTS & ACTIVITIES
Open Showcase Nights:
Successful startups
showcase their experience
and results to early stage
startups. We have hosted
well known and successful
startups such as Pinnatta,
Dopios and BugSense.

Connect to Collaborate
Young people meet to
create virtual businesses
and find out how good they
are in entrepreneurship
through emulator.

Yes we are delivering to
individuals. We are
offering one to one
sessions, dedicated
mentoring and coach,
and ad hoc meetings with
our network
professionals.

Also we are organising
activities where we give
the opportunity through
several activities to
people to meet each
other and see if they can
collaborate.
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Is it possible to sit in on
any delivery or have a
copy of the training
material /outline to gain
more indepth
understanding of the
training?

This is not possible as the
training material is
continuously shaped and
changed since it is up to
the trainer

NO

NO

Once a participant gets
accepted in your course,
do you offer him/her an
amount of money for
his/her living and
subsistence costs?

No we are not offering an
amount of money for their
living and subsistence
costs at this moment but it
is something that we
discuss to implement. As a
co-working space, we are
offering them space,
services, internet and
educational seminars.

The rental prices vary
accordingly. You pay one
price. Rental is “All in”
which includes WiFi,
electricity and cleaning.
Extra services such as
Telephony, Copying and
printing are available too.
90% of people in CUBE
are paying an amount per
month and the other 10%
are people that they are
working on projects or
ideas of our interest and
we invited them to work in
our place in order to help
them develop their idea,
to link them with the
market, to disseminate
their project.

No, we are not offering an
amount of money for their
living and subsistence
costs. We offer them
space, services, internet,
exploitation, educational
programmes, networking
activities and the possibility
to participate in great
events, where they have
the opportunity to meet
key people.

Coworking Services for
Startups

Amenities

Hospitality; Food court
space; Kitchen space;
Outdoor balcony;
Receptionist; High-Speed
Internet; Scanner, fax,
printer, phone line;
Computer (on request); E-
mail account; Online
secretary office; Daily back
up; Projection screens,
whiteboards (in the class
rooms); Coffee and
refreshments

Supporting services
Mentoring/coaching; Legal
advices; Event
management; Product
management; Business
development; Product
marketing (on-line/off-
line); Consulting;
Networking; Access to
investors

No, we are not offering
an amount of money for
their living and
subsistence costs.

As we have already
mentioned, Orange Grove
is a co-working space
which is offering space,
services, internet,
education, and other
supporting activities.

We offer to our
participants’ access to
pitching funding. We
have recently organised a
competition where the
best start-up of Orange
Grove can win up to 10
000 to 50 000 euro.
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Demand

CUBE

FOUND.ATION

ORANGE GROVE

How many participants do you
have per course?

The minimum
number per course
is 5 participants

Accordingly, 30-40
participants. The courses
that are in total 30 hrs
during 6-7 days have 15-20
participants and those
courses also have a small
fee.

88 start-ups, which
represent 142 entrepreneurs
and all this people have
been through the
programme.

How many of those that
participate are graduates?

The majority

All of them

The majority of the
participants are graduates.
The participants are very
educated with Master
degrees and Phd.

Do you require the
entrepreneurs to complete any
preparation before
commencing the course?

We are asking for
specific prerequisites
in order to be able
one to attend a
course and we are
giving them
guidance for their
preparation.
Although it is their
responsibility to be
prepared

Our workshops directed
towards beginners, thus we
inform the audience from
the beginning for the level
and the target group of our
courses. Although
participants must be
related to the object and
they must have a basic
knowledge otherwise they
will not be able to attend.
Our aim is to create a
talent that will be ready to
attempt by his own or to
attempt though the
company that he/she is
working for.

Yes - the participants have
to fill the application form
and prepare a business
canvas model in order to be
accepted. Once they are
accepted, they can follow all
the courses for free if they
think there are useful for
them.

- Erasmus+

This project has been funded with support from the European Commission.
This publication [communication] reflects the views only of the author, and the Commission cannot be held responsible for any use which may be
made of the information contained therein.

37








Is there a
selection process?

There is not a selection process but
we are able to select which one we

No we do not have a
selection process. Our

Yes there is a selection
process for the start-ups.

If so please do not want to accept in our programmes and The members from our
describe programme according to their past. activities are open to the | sponsors and other
We have a great network thus we participants of business professionals that
are doing a survey at the local FOUNDATION and also they are an important part
market, we are asking for them and | are open to the entire of Orange Grove, they
we get good indications and bad ecosystem. formed a selection
indications. committee. We have vary
of criteria, but the most
important are: innovative
ideas, below 40 years old
because our aim is to help
the youth unemployment
and we believe that people
that are inexperience are
below 40.
Is it open to Yes of course! At this moment we Yes if they would like to Yes

others within our
outside the EU?

people from Russian, Italy, Sweden,
Moldavia, etc.

be in Athens. We do not
have webinars etc

Have you made
any changes in the
curriculum of the

The material is developed by each
speaker accordingly. Although we
have a specific direction that we are

The curriculum is
adapted to the needs of
the market and the

Yes- we adapted the
curriculum to the needs of
the start-ups. For example

courses? Why? following according to the needs of participants if we have a team
the market and the aims that we dedicated to tourism we
want to succeed. will make changes to our
curriculum.
Successes
CUBE FOUND.ATION ORANGE GROVE

What would you
say have been
your biggest
successes to date?

We already host 20 startup
companies. With some of the most
innovative of Greece’s teams among
them like The Openfund,
DiscoverRoom, Ask4food, Innovation
Accelerator and Ski Greece.

In the past 12 months
Found.ation hosted or
accelerated 60 different
startup companies in
three acceleration
batches, leading them to
secure more than 2
million dollars in total
funding by Greek and
International Investors.
During the same period,
it hosted more than 100
Educ.ation offerings,
events and hackathons.

The number of start-ups
and entrepreneurs we have
helped through our
educational programmes.
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Of those that
participate in the
programme how
many set up in
business?

We are offering to them a space to
work and technical guidelines and
courses. All of our members have
raise the money they needed, they
have already started their business.

We do not have those
data as we believe the
system is still immature.
Up to this moment 85
START-UPS have passed
from FOUND.ATION

All of them, because there
are start-ups and they need
opt make money.

What would you
say makes you
different from
other offerings?

We are helping people technically
mainly through our courses and
guidance and our aim is to select
ideas and projects that they have
value.

We are not offering a fix mentoring
programme as each one that
entered the CUBE is working also as
mentor of all other members.

Wide network of partners
in the EU and beyond
Great Experience
Continuous participation
in European and local
events

Organizing events with
great impact at local
level with guests from
abroad

Participation in regional
events

Implementation of
important initiatives

We really try to focus on
international level because
we have the Dutch
Embassy behind us. Thus
we invite international
speakers (US, Holland).
We have industrial flexible
approach. We are trying to
have more flexible and
customise approach to
everything.

Unlike other incubators and
accelerators that give focus
on tech start-ups, we
accept teams from several
industries.

We have various start-ups
from different sectors
(fashion, tourism, agro
culture).

What do you feel
are the top three
qualities to make a
successful

1. Perseverance
2. Flexibility
3. Internal Discipline

1. Educational
background and
professional experience
(short not extended) on

1. Dedication

2. A Good idea

3. Good Management Skills
(good strategy basically)

entrepreneur? the theme their working
on.
2. Coachable - listening
skills
3.Pation
Improvements
CUBE FOUND.ATION ORANGE GROVE
What We would like to be funded enough | Call of investors from Give financial support and
improvements in order to be able to have people in | abroad in our country for | funding to our start-ups.

would you make
to the service if
there were no
limits?

my organisation that can help young
would-be entrepreneurs.

financial support of start-
ups.

Give funding to start-ups
in order to help them to
start.

Extensive networking
that will help the
ecosystem to utilise its
resources.
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If the EU could do
more to improve
entrepreneurship
what would this
look like?

EU has to change its mentality
Open Funds

Open communicational channel
Educational trainings for values and
business ethics, accountability, etc.
Simplicity

Invest in new ideas

Open discussions

Give access to EU needs
analysis reports and best
practices.

Simplification of the law
for the registration of
start-ups

Simplification of the law
for the angel investing

Funding is a very important
issue to start-ups.

What do you feel
is the main barrier
to
entrepreneurship?

The main barrier to
entrepreneurship is the Small
market

Fear of failure

Lack of funding

The lack of a market
which can absorb an idea
The fact that young
people have a safety net
The lack of openness

Funding

Find access to capital
Lack of success stories as
an example to them

Lack of skill developers

Partnership

CUBE FOUND.ATION Orange Grove
Do you currently Germany Yes - We are involved as | Yes. We work with Dutch
work with any EU Holland a company in EU Universities and Sponsors.
partners? - if so Belgium projects, thus we have
please provide info | UK partners from EU

France

Best practises change

Do you work with
any partners
outside of the EU?
- if so please add
details

USA, Australia, etc.

Yes - Turkey

Not specifically with groups
but we are working with
individuals as we bring over
speakers.

EUC VISITS

Delivery

H-Farm Italy

TRENTINO SVILUPO ITALY

How is the course

The course is mainly delivered face to face,

The course is mainly delivered face to

face, although other means (e.g. e-mail
and other electronic communications’
modes) are also used to facilitate
learning. Commonly they are in the
form of seminars, but webinars have
also been held.

delivered online/face to
face/combination or
both/other.

although other means (e.g. e-mail and other
electronic communications’ modes) are also
used to facilitate learning. An estimate of 70%
is done face-to-face with other methods taking
up the rest. By definition, because there are, for
instance, mentors from world renowned
institutions or organisations (e.g. Stanford
University, Apple Computer Inc., etc.), other
digital methods (e.g. Skype etc.) are used to
learn/discuss/communicate.
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What is the duration of
the course and how
frequently are they
delivered?

Generally, there are 2 months of workshops and
mentoring. That is followed by 1 month of
‘tutoring’, which culminates in fine-tuning the
product and, ultimately, presenting it to a panel
of experts and potential investors. The equity
share is 10%, and the investment funds tend to
be 80,000 euros.

Courses’ duration varies, because the
organisation works in a much
customized way. Course titles, content,
delivery mode are dependent on the
group requirements, rather than being
pre-set curricula.

How is the delivery
structured e.g number
of hours per day

It depends on the training. It is about 3 or 4
hours of training / workshops per day, although
group work etc. continues beyond that. This is
for a total duration of 10 (minimum) to 12
weeks.

The specific accelerator programs,
conducted in association (‘Joint
Venture’ — see ]V, below) with a
specialist firm, have taken as long as 6
months to complete. Other trainings
last half that or less.

Is the course
accredited? If yes
please provide details

The ‘loop’ closes with a ‘classic’ demo night in
which the finalists present their ideas. After all
this, that is during the 4th month, the ‘winners’
talk and make arrangements (practical, legal
etc.) with investors.

No, there has been no necessity to
structure the courses.

Do you provide any
support following the
course — if so what?

Follow ups are generally 1 meeting per week

Varies. A recent EU-wide contest for
innovators, in which Sviluppo was
collaborating (referred to as a ‘joint
venture”), had an award of up to
€40,000 for the winner. ‘Matching
funds’ (a combination of public and
private funds) can help support
business start-ups and enhances
competitiveness of Trentino.

Is there a charge for
the course? If so how
much?

Courses are delivered free of charge.

In one phase, TechPeaks (the JV
partner), awarded €25,000 to the
presentation (‘pitch’) winner, plus
offered alumni (graduates of the
programme) up to €200,000 in
‘matching funds’ (see above).

Who is the course
delivered by? E.g.
academics,
entrepreneurs, mix of
speakers

It depends on the courses. A rough estimate is
that it is 30% academicians and 70%
entrepreneurs. In any case, emphasis is placed
on practical issues and real end results.

Courses are delivered by experts in the
very specific fields, these being usually
‘niche’ topics, which require precise
knowledge. These experts can be a
combination of trainers.

Do you deliver to
individual
entrepreneurs? If yes
do you encourage any
collaboration with
others?

Teams are necessary, the underlying belief
being that in today’s complex world it is very
hard if not impossible for an individual to go it
alone. Sometimes, individuals are brought in
alone, but on the understanding that they will
then form teams during the initial process of
training.

Teams are encouraged, but sometimes
individuals (e.g. with a business
proposition of their own) are ‘allowed’
to go it alone. Training — consultation,
however, is often administered to
already existing firms (and teams of
individuals from them) who are looking
to go to the ‘next level’ (exporting, use
of specific technologies etc.)

Is it possible to sit in
on any delivery or have
a copy of the training

N/A

NO
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material /outline to
gain more indepth
understanding of the
training?

Once a participant gets | Yes. Out of that 80,000 total, 10,000 to 15,000 NO
accepted in your is given as cash. And, all subsistence costs
course, do you offer (accommodation, food) are covered by H-Farm.
him/her an amount of
money for his/her
living and subsistence
costs?
Demand
H-FARM ITALY TRENTINO SVILUPO ITALY

How many participants
do you have per
course?

Varies, but generally it is 37-45 people per
program. Teams are usually made up by up to
4 people, often having different sets of skills.
E.g. technical and computers, marketing, etc.

It depends. But it is generally 15-20
individuals. These are derived from
participating local (or other) companies
or from individuals with entrepreneurial
orientations. For these courses there
are fully equipped areas (projectors,
wifi, interpretation facilities etc.)There
are many types of meeting/training
rooms, including a large Auditorium
(257 seats), a main meeting room (45
seats) and many small rooms
accommodating about 15 people

How many of those
that participate are
graduates?

It is noted that annually there are very many
applications, in the region of 600 per year.
Usually every call has about 400 applications,
overwhelmingly from teams, as mentioned
previously.

Many are graduates, but not in the
sense that they have just graduated.
‘Students’ often tend to be people who
already have some entrepreneurial
experience and who even have their
own personal funds. They are looking to
gain more specialization in specific
areas (e.g. ‘specific marketing’,
mechanics, megatronics)

Do you require the
entrepreneurs to
complete any
preparation before
commencing the
course?

No. The main criterion is the idea and the
proposal. If it is well thought out, the team will
be selected and trained appropriately by H-
Farm.

There are two types of courses’
orientation, depending on needs: Pre-
incubation and incubation. The former
offers the more traditional *basic’
courses (e.g. entrepreneurial skills,
marketing) while the latter is more
specialist, concentrating on, for
example, green technology and
megatronics. However, there are two
kinds of common topics: Project
management and e-commerce
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Is there a selection
process? If so please
describe

There is. Out of the several hundred
submissions, there is an intensive review
process of the projects which are ‘uploaded’ at
the H-Farm site, and a shortlist is created. Only
10 to 12 teams are invited to the next stage, so
the chance of getting selected is small. The
sheer number of submissions and small
acceptance ratio assures that the finalists’
quality will be high. There is then an ‘open day’
during which these finalists are invited to pitch
their idea. The winners are selected to
participate in the 3-4 month accelerator
programs.

The accelerator programme (with the
JV) follows a competitive process:
submissions through online applications
with a deadline, followed by
qualification and then selection.

Is it open to others
within our outside the
EU?

Mainly the participants are Italians but there
are other participants as well. Numbers were
not available, but a figure of ‘maybe’ 30% non-
Italians was given. These are (have been) from
the EU rather than elsewhere.

Changes are constantly made to
curricula dependent on the respective
audiences and their expertise, the
course objectives and the requirements
of the companies or individuals. No
specifics were provided.

Have you made any
changes in the
curriculum of the
courses? Why?

Adjustments are being constantly made, in
order to customize each program. This depends
on the call, its title and focus and the
participants: their level of knowledge and their
particular needs.

Adjustments and changes are also based on
feedback.

Lessons/workshops are in 10 to 15 areas. They
include basic business skills; marketing;
software development; web site and other
design. The above areas can be divided into 3-4
themes each, thus totaling the aforementioned
10-15 areas.

An example of adjustments, according to the
needs was given: if there are no patents
needed in the current program, then this course
(patent law, protections etc.) is dropped for
another more appropriate one

Changes are constantly made to
curricula dependent on the respective
audiences and their expertise, the
course objectives and the requirements
of the companies or individuals. No
specifics were provided.

A somewhat surprising ‘new course’ is
that of 'Business English’. Many local
entrepreneurs, who are regular
participants in the organisation’s
trainings, are not articulate in the
English language. New developments
(e.g. increasing utilization of the
internet, export opportunities, etc.)
have necessitated this course.

Successes

H-FARM ITALY

TRENTINO SVILUPO ITALY

What would you say
have been your biggest
successes to date?

N/A

N/A

Of those that
participate in the
programme how many
set up in business?

Generally, 60% of the 14 (approximately but
this number was given here) sets up a business.
Remember, H-Farm concentrates on ‘digital’
businesses. Other ideas are directed elsewhere.

Particular figures were not immediately
available. Many participating
organisations were already operational,
so, reportedly, these humbers are not
as important or specific as in specific
accelerators-only type companies.
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What would you say The main difference is this ‘village’ idea. A self- In order to understand the strengths of

makes you different contained village with all the personnel, Trentino Sviluppo, one can mainly
from other offerings? environment, skill sets, even the isolation, and a | focus on several factors: a) The
bunch of willing participants, all working with Company’s mission, which is generally

each other (with a spirit of competition, but also | to make the Trentino area more
learning from each other), contributes to a very | innovative, entrepreneurial, competitive
dynamic and proven successful model for and popular. This gives Sviluppo a
accelerated business incubation. ‘patriarchal’ aura (a very real hands-on
practical as well as emotional one) for
the area. Many business aspects (e.g.
start-up training and consultation,
training for competitiveness, exporting
logistics, etc.) are catered for to assist
entrepreneurs (budding or existing),
while being careful not to tread on local
businesses’ ‘toes’ (e.g. legal services
are not provided, as they can be
purchased by local outside firms);
Within this factor may also be included
that this is a local government
operation (see point ¢, below; b) the
organisation’s several areas of
expertise, which have been outlined
previously, above. Big competitive
advantage examples include the fields
of megatronics, green technology and
related in-house operations and/or
laboratories. Sviluppo’s JV's also make
it unique. For instance, its association
with an independent accelerator and its
provision of free space and laboratories
(e.g. robotics) for smaller local firms
who would otherwise not have access
to such expensive equipment. c)
Sviluppo'’s history. Originally, the
organisation (under a different name)
was established by the ‘Autonomous
Province of Trento’. Original operations
included management of a real estate
fund, a company operating in business
innovation and the University of Trento.
Combine that with the later addition of
‘Trentino Marketing’, and one begins to
understand the scope and depth of
Trentino Sviluppo operations.
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What do you feel are
the top three qualities
to make a successful
entrepreneur?

This complete package which includes
accommodation, food and a requirement that
participants physically stay on the premises
(except week ends), makes accelerated business
development a committed reality from all
involved. Hence the many successes. There are
approximately 50 companies still operational,
while others have been sold at a profit. Success
rate is about 60%, quite high.

Finally, the organisation is a
shareholder in many companies located
in the area

Improvements

H-FARM ITALY

TRENTINO SVILUPO ITALY

What improvements
would you make to the
service if there were
no limits?

These programs would be available to more and
more teams; The teams themselves would be
even better quality, in terms of ideas, skills set
and other knowledge and networking. There
would be a bigger network of connections and
partnerships.

See NOTE below.

If the EU could do
more to improve
entrepreneurship what
would this look like?

Set up a more complete, bigger network of
experts and willing participants. More very
specific, profit oriented, industry targeted
programs. Too many programs end up at dead
ends, or at least no real results. There is often a
sense of academia, a sense of research for the
sake of information gathering which often ends
up nowhere

See NOTE below.

What do you feel is the
main barrier to
entrepreneurship?

Networks, or lack of. Bigger teams should be set
up, with more knowledge and the ability to ‘take
care’ of the startups.

NOTE: The three above points were
answered succinctly, in conjunction:
They must find out where there is
opportunity and potential and proceed
thus, in a results-oriented manner. The
main barrier to entrepreneurship is a
lack of enough links to finance (banks,
other investors, etc.), as too often
there are liquidity problems, especially
at the start. This causes many worthy
businesses, which would take off with
time, to never quite take off. ‘Europe’
could help assist in facing these
challenges.

Partnership

‘ H-FARM ITALY

TRENTINO SVILUPO ITALY
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Do you currently work | Details were not provided, though they are Details were not provided, though it

with any EU partners? involved in several EU projects. was stated that they are currently
- if so please provide working in 10 EU projects. They mainly
info work with Italian (and surrounding

area partners), but they also currently
work with Spanish and partners from
other countries

Do you work with any They are members of international networks and | Also, no details but they work with
partners outside of the | also a European Entrepreneurship network. They | organisations all over the world
EU? - if so please add mentioned FIWARE. They offer internships,
details although there should be more funding available
for these.
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Annex II: Results from local/national visits

GrantXpert Local Visits

Organisations

Institution Nr. 4

Institution Nr. 5

Institution Nr. 6

Institution Nr. 7

CAPITAL IMPACT
121 Prodromou Ave.
1306 Strovolos
Nicosia

Cyprus

Cypriot Enterprise Link
(CEL)

Diogenes Business
Incubator

& Entrepreneurship Centre
University of Cyprus

2 Limassol Ave.,

Wights Bldg (ELMA), 2003
Nicosia, Cyprus

P.O.Box 20537, 1678
Nicosia, Cyprus

Tel: +35722 89 5110
Fax: +357 22 89 5055
Email:

infofAT Jdiogenes.com.cy &
info[AT]Diogenes-
incubator.com

Entrepreneurship and
Innovation Centre of CIIM,
ENTICE

21 Akademias Avenue
2107 Aglandjia
Nicosia, Cyprus

Tel: +357 2246 2246
Fax: +357 2233 1121

emaill: ciim@ciim.ac.cy
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Capital Impact, is a gift
by the Cyprus Business
Angels Network (CYBAN)
to young entrepreneurial
Nicosia, bringing them
together into their own,
specially designed home.
Our building, 1000
square meters of
brilliantly simple,
modern, creative space,
houses a vibrant and
powerful community. We
host powerful events,
and try to educate -
inspire — and engage our
young community, create
new entrepreneurs, and
contribute to the
entrepreneurial
ecosystem. And at the
end of it all, there is
plenty of capital to be
invested in great

The Cypriot Enterprise Link
(CEL) is a youth-led
organization aimed to
connect and support the
Cypriot entrepreneurial
talent in order to form a
local and a global
entrepreneurial network
supported by events,
meetups, workshops and
projects

Diogenes Business
Incubator University of
Cyprus, wholly owned by
the University of Cyprus,
Cyprus’ largest public
University, is a high
technology business
incubator aiming to
commercialize R&DI results
by creating business value.
Diogenes is geared to
pioneering the
transformation of Cyprus
into an important center in
the Eastern Mediterranean
in the area of
commercializing high
technology research and
innovative ideas and is
committed to developing
entrepreneurship in the
country as an important
component of the process

Entrepreneurship and
Innovation Centre of CIIM,
ENTICE contributes,
through the provision of
specialised consulting
services, education and
mentoring, in the creation
of innovative new ventures
(start-ups) and in the
improvement of the
competitiveness of existing
innovative enterprises.

Dr. Anastasia Constantinou
CIIM Director of
Entrepreneurship and
Innovation and Director of
ENTICE

Tel: 22462246

Dir.: 22462213

email: anastasia@ciim.ac.cy

Christis Plastiras
CIIM professional and

startups. business development
manager, ENTICE web
entrepreneurship expert
Tel: 22462246
Dir.: 22462217
email: christis@ciim.ac.cy
DELIVERY
CAPITAL IMPACT | CEL Diogenes & ENTICE
Entrepreneruship
Center
Face to face BOTH both, we also have Face to face

How is the course
delivered online/face to
face/combination or
both/other.

an e-platform
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1 Session a week | events DIOGENES This programme will be
according to the | workshops: 4 series of seminars, implemented every six
training HRS once a week, 6hrs months.
Ad hoc Code school: 1 series of lectures, The Business Concept is
discussions course every 2 3hrs every week as follows:
months 1.Application (a 3 pages
Hackathon: 1 or ENTREPRENEURSHI | mini-business plan)
2 events during 1 | P CENTRE 2. Select the teams which
year for 48hrs twice a week, 1.5 hr | were eligible according to
for 1 semester the rules of the
according to the programme
semesters of the 3.Pitching event where all
What is the duration of Universit_y. Emphasis | the teams tog_et_her were
the course and how will be given to_ presented their ideas in
f entrepreneurship front of the ENTICE
requently are they - C h
delivered? and innovation in board ar_1d their mentors
order to develop 4.Selection of the best
entrepreneurial ideas
culture to the 5.Mentoring and coaching
students of the activities through the
university whole duration of the
programme
6. 3 months later-
presentation of their
business plan
7.1 month after the
finalisation of their
business plan - Pitching in
front of investors
1 Session a week | events DIOGENES 2 or 3hrs a day
according to the | workshops: 4 series of seminars, If necessary, can last one
training - 2 days | HRS once a week, 6hrs entire day
- 8 hours Code school: 1 series of lectures,
informal trainings | course every 2 3hrs every week
(entrepreneurshi | months
p, pitching, Hackathon: 1 or ENTREPRENEURSHI
market, product) | 2 events during 1 | P CENTRE
Ad hoc year for 48hrs twice a week, 1.5 hr
How is the delivery discussions for 1 semester
structured e.g number according to the
of hours per day semesters of the
University. Emphasis
will be given to
entrepreneurship
and innovation in
order to develop
entrepreneurial
culture to the
students of the
university
Is the course No No No No
accredited? If yes
please provide details
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Do you provide any
support following the
course — if so what?

Mentoring / networking We mainly aim to We are offering
Networking activities / support the teams specialised Consulting
/Open events/ promotion and the ideas. services for

soft skills / We have the Entrepreneurship and

technical training

material available
online through a
platform

Innovation, including
globalisation and
networking for
established innovative

furthermore: enterprises striving for
Value Adding growth and increased
Services competitiveness

Diogenes offers
what are known as
value adding
Incubation Services
— customized
business
consultancy
services, geared to
adding value in
startups - through
its in house
resources and
network of outside
experts. The
spectrum of support
services include
among others the
following:

Scientific Research
Facilities

Diogenes as a
University of Cyprus
entity can facilitate
the use of required
laboratories by
collaborating
companies. The
University has a
number of excellent
quality laboratories
and it is
continuously
upgrading the
offered equipment
and developing new
facilities. Diogenes
supports the liaising
with UCY Research
Centers

We support them in
finding public and private
financing.
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no it is free for

Yes - Hackathon

for our students it is

no

the and Insight free
Is there a charge for the | companies/start- | events - 40-
course? If so how ups that rent 50euro
much? office in capital
impact
Mix of speakers Entrepreneurs Mix of speakers Mix of speakers, also
Who is the course which are practitioners

delivered by? E.g.
academics,
entrepreneurs, mix of
speakers

academics and
professionals

Yes-Mentoring no Yes - we are trying During brokerage events
Do you deliver to activities for 3 to njatch. studgnts of | that we are organising
individual months engineering with people can njegt people
entrepreneurs? If yes do students from MBA from other disciplines and
. develop together an idea.
Zgﬁaigigggig\?viil: y The teams should include
others? 1 stl_Jd_ent fljom CIIM to
' participate in the ENTICE
programme.
Is it possible to sitin on | NO slide share NO No
any delivery or have a
copy of the training
material /outline to gain
more indepth
understanding of the
training?
Once a participant gets NO- But they can | no micro finance is a No

accepted in your course,
do you offer him/her an
amount of money for
his/her living and
subsistence costs?

participate in
pitching events
of CYBAN

We also offer
them space,
services,
internet,
networking
activities,
mentoring
sessions (5hrs
every 2 months)

possibility

small amount to
cover their expenses
during their
participation in
accelerator
programmes abroad

1.We are offering of
consulting services,
training, mentoring and
networking and
Accelerator-type services.
Emphasis is given to web
entrepreneurship,
financial services and
marine entrepreneurship,
as well as, on a case to
case basis, to other very
promising innovative
ideas.

2.We are offering
specialised postgraduate
education and
professional / executive
training (in collaboration
with CIIM executive
education unit).

3.We are offering
specialised Consulting
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services for
Entrepreneurship and
Innovation, including
globalisation and
networking for
established innovative
enterprises striving for
growth and increased
competitiveness

4.We support them in
finding public and private
financing. Through the
provision of specialised
consulting services,
education and guidance,
in the creation of
innovative new ventures
and in the improvement
of the competitiveness of
existing enterprises.

DEMAND
CAPITAL IMPACT CEL Diogenes & ENTICE
Entrepreneruship
Center
25 participants but we | Workshops: 35 It depends according | Around 21 people
have capacity for 100 people to the course and its
How many Hasckathon: 100 structure.

participants do
you have per

people

Insight Conference:

Around 20-25 people

course? 300 people
Code school: 50
people
How many of the majority the majority all of them 75%
those that
participate are
graduates?
Do you require the | NO no It depends from the Yes, they have to
entrepreneurs to admission stage prepare a business
complete any plan and present it in
preparation before front of the ENTICE
commencing the board.
course?
Is there a NO- Must be start-ups | no Yes - a Special Yes
selection process? or individuals that they Committee examines
If so please " | have an innovative the maturity of the
describe idea and they want to idea, the team, the

implement it

prototype
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Is it open to Yes yes To Cypriot students Yes
others within our and students from
outside the EU? Greece
The curriculum is No The curriculum is Our programme is
adapted to the needs adapted to the needs | not structured but is
Have you made of the market and the of the market and the | tailor-made. Our
any changes in the | participants participants mentoring and
curriculum of the educational activities
courses? Why? are offering in
accordance to the
needs of each group
SUCCESSES
CAPITAL IMPACT CEL Diogenes & ENTICE
Entrepreneurship
Center
We have The Insights The participation in The graduation of 6

What would you
say have been
your biggest
successes to date?

representatives from
the most well-known
initiatives (CEL, Junior
Achievement,
Chrysalis, CYBAN)

Conference 2015
where a great
number of people
attended and we
succeed through
networking and
promotion to cause
social awareness.
The conference
aimed to provide a
mix of practical and
theoretical
knowledge to an
audience hungry to
learn. The
conference took
place over two days
and included
workshops and talks
by world-class
founders who shared
their startup
experience and
expertise with our
audience.

several EU funded
projects which were
implemented from
Diogenes.

groups from our
programme at a
very good level.
Furthermore, the
collaboration of
ENTICE with the
Bank of Cyprus for
the creation of a
joint accelerator
and incubator.

Of those that
participate in the
programme how

8 COMPANIES

We are helping the
attendees direct and
indirect as we offer
them the

many set up in opportunity for
business? networking and
promotion

11-12 companies

From the 6 groups,
the 3 set up in
business
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What would you
say makes you
different from
other offerings?

In CY is a unique and
innovative initiative.
We have nonprofit
support from corporate
partners.

For free services to the
attendees

Extremely attractive
package

We are a youth-led
organisation

We are very active
in CY but also we
are elaborate
actively abroad
trying to bring
knowledge and new
ideas from outside

For the development
of the Centre we
followed a Jewish
methodology that the
Ministry of Commerce
in Cyprus suggested
us.

We have the
experience from the
development of
Diogenes Business
Incubator

We have the support
of the biggest
University of Cyprus
which is among the
top 1000 University of
the world

We can use the
facilities of the
University

We have high quality
raw material - the
students

We are offering a
practical
educational
programme which
includes academics,
businessmen and
practitioners. Also
we have an
extensive network
of contacts

What do you feel
are the top three
qualities to make a
successful
entrepreneur?

1. Persistence
2.Courage

3. Hard-work
4.Afraid of failure

1. doer

2.confident

3.take criticism and
feedback

4. Persuade people
around them to
follow them

5. Communicator

6. Open to learning

1. Do what you love
2.Have a good team
3. Self-awareness

1.Perseverance
2.Communication
3.Flexibility

- Erasmus+

This project has been funded with support from the European Commission.
This publication [communication] reflects the views only of the author, and the Commission cannot be held responsible for any use which may be
made of the information contained therein.

54








IMPROVEMENTS

What
improvements
would you make
to the service if
there were no
limits?

CAPITAL IMPACT CEL Diogenes & ENTICE
Entrepreneurship
Center
For free space Recruit Full time Ad hoc training in Bring mentors from
Structured courses personnel companies all over the world

Acceleration
Programme

Sustain financially
Offer an accelerator
programme

A complete end-to-end
programme which will
be also continuous for
students and
academics

expanding thereby
the pool of mentors
with international
entrepreneurs.
Furthermore, give
funding to new
entrepreneurs. Of
course, according
to recent research
there mustn't be
given a grant in
order to push
young people being
on their edge.

Funding to private Support young-led Give financial support Simplifying the
sector that support the | organisations Make investments to procedures for the
start-ups Give access to research entrepreneurs
Incentives to investors | young people and More simple Internationalisation
to invest on start-ups help them through procedures
Co-investment new schemes and
schemes programmes
If the EU could do | Potential customers for | Give funding to
more to improve start-ups start-ups
entrepreneurship Give funding to
what would this organisations that
look like? aim to promote
entrepreneurship
through several
activities
Promote and
support
programming in
schools
Access to funding Yourself and the lack of funding The culture- the

What do you feel
is the main barrier
to
entrepreneurship?

The mentality

social norms

lack of entrepreneurial
culture

Invest in the
entrepreneurial culture
Investment from EU in
start-ups for long-term
Patience

way of thinking
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PARTNERSHIP

CAPITAL IMPACT CEL Diogenes & ENTICE
Entrepreneurship
Center
NO With RELOAD Yes through the EU Network of contacts
Greece projects we are across Europe
We organise implementing forged through our
Do you currently together several (Germany, Greece, active participation
work with any EU events and we Spain) in European
partners? - if so promote events projects
please provide info together Excellent
(http://www.reloadg cooperation with
reece.com/) Enterprise Europe
Network
NO no no We have

Do you work with
any partners
outside of the EU? -
if so please add
details

partnerships with
professors and
businessmen from
Israel, who
participate in our
program as
mentors.

Student placement
activities for our
students in Israel
Cooperation with a
University in Tel
Aviv

EUC Local Visits

ORGANISATIONS

Institution Nr. 1

Institution Nr. 2

Institution Nr. 3

Institution Nr, 4

HELIX- Business Incubator Itd. of
the University of Nicosia

CYTA Innovation Centre and
Idea Development ( CYTA
ICID)

ENERMAP and
Chrysalis Leap

Cocoon Creations

http://www.helixincubator.com/

https://www.cyta.com.cy/ken

http://chrysalisleap.

http://www.cocooncreati

tro-kenotomias/en com/ ons.net/
Managing Director : Mr. Demetris | Director: Mr. Christos Director: Paris Director/s: Michalis
Hadjisofoclis Christou- Innovation and Thomas Strouthos, Elena
Idea Development Centre Strouthos
DELIVERY
HELIX CYTA ENERMAP | COCOON
CREATIONS
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How is the course delivered online/face to | Face to face, due to | No are at the | If and when
face/combination or both/other. the interaction and initial required
immediate quality stages of
feedback obtained this organising
way courses as
and when
reguired
What is the duration of the course and how | 4-5 hours per day, for | 3-4/year depends on | Depends
frequently are they delivered? 2-3 days, twice a year the demand
demand of
participants
How is the delivery structured e.g number of | 4-5 hours/day Whole day
hours per day
Is the course accredited? If yes please provide | By Min of Finance for | By Min of | n/a
details CYTA only Finance for
CYTA only
Do you provide any support following the | Mentoring after the | mentoring Provides
course — if so what? training and providing feedback
facilities of the after the
incubator for follow up course
Is there a charge for the course? If so how | no no n/a n/a
much?
Who is the course delivered by? E.g. | Specialized speakers/ | Specialized
academics, entrepreneurs, mix of speakers consultants, no | speakers/
academics consultants
Do you deliver to individual entrepreneurs? If | To individuals/ yes | To teams/ When
yes do you encourage any collaboration with | through networks | yes required
others? provided
Is it possible to sit in on any delivery or have | Yes n/a n/a
a copy of the training material /outline to gain
more indepth understanding of the training?
Once a participant gets accepted in your | No Yes/
course, do you offer him/her an amount of venture or
money for his/her living and subsistence commission
costs? /bonus
DEMAND
HELIX CYTA ENERMAP COCOON
CREATIONS
How many participants do you 200 people per 20-30 Depends on Provides courses
have per course? year demand on demand
How many of those that participate | 50% depends Initiated the Provides

are graduates?

Junior

Achievement
Startups and

specialised courses
on various topics
i.e. CEL legal , CEL

actually pink for women;
mentored about | CEL investors
32 young

school pupils
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Do you require the entrepreneurs No No n/a n/a
to complete any preparation before
commencing the course?
Is there a selection process? If so No, anyone Idea selection Depends on the | Varies
please describe allowed initiative
Is it open to others within our Yes, one No n/a n/a
outside the EU? specifically
targeting
foreigners
Have you made any changes in the | Yes, all the time, in | n/a n/a n/a
curriculum of the courses? Why? the funding
information which
changes
SUCCESSES
HELIX CYTA ENERMAP COCOON
CREATIONS
What would you say have In the area of Medical drug | Just started Initiated the Initiated, HACK
been your biggest patents in solving diabetes | /ast year Junior CYPRUS
successes to date? disease in Cyprus, but also Achievement 2013 which was
have started some Startups. Thisis | launched in 2013
startups, like a gym, a initiative now powered by
souvlaki place, a nails part of the Cytamobile —
cosmetician, but not really ministry of Vodafone with the
true entrepreneurs. education aim of providing
teven. Also set Teenagers aged
up The Cypriot 13-19 the chance
Enterprise Link to participate in
(CEL) is a workshops on the
youth-led basics of
organization programming and
aimed to robotics and alos
connect and holds various
support the competitions.
Cypriot
entrepreneurial
talent in order
to form a local
and a global
entrepreneurial
network
supported by
events, meet
ups, workshops
and projects.
Of those that participate in
the programme how many
set up in business?
What would you say makes | n/a n/a n/a n/a

you different from other
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offerings?
What do you feel are the n/a n/a n/a n/a
top three qualities to make
a successful entrepreneur?
IMPROVEMENTS
HELIX CYTA ENERMAP COCOON
CREATIONS
What improvements would you make Unlimited funds | New laws To provide more | Encourage
to the service if there were no limits? support to young | more investors
people through locally and
funding globally
If the EU could do more to improve General Funding and To provide more | Change the
entrepreneurship what would this look | turnaround assisting the support and business
like? ecosystem funding culture in
Cyprus which is
now
predominated
by men
What do you feel is the main barrier to | High costs and Costs limitation on lack of funding
entrepreneurship? advice funding
PARTNERSHIP
HELIX CYTA ENERMAP COCOON
CREATIONS
Do you currently work with any EU | No No Only local ones Only local ones
partners? - if so please provide like ENERMAP like Cyprus
info and Cypriot Entrepreneurshi
Enterprise Link p Link and HACK
(CEL) CYPRUS
Do you work with any partners USA, venture No no no
outside of the EU? - if so please capitalists
add details
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Annex III: National initiatives/projects/news

INITIATIVE/ARTIC

LE/NEWS SHORT DESCRIPTION
DIOGENES BUSINESS | Diogenes Business Incubator University of Cyprus, is a high technology business
INCUBATOR, incubator aiming to commercialize R&DI results by creating business value. Diogenes
UNIVERSITY OF is geared to pioneering the transformation of Cyprus into an important center in the
CYPRUS Eastern Mediterranean in the area of commercializing high technology research and

innovative ideas and is committed to developing entrepreneurship in the country as
an important component of the process.
http://www.diogenes-incubator.com/

CYPRUS BUSINESS
INCUBATOR
ASSOCIATION

The Government of Cyprus through the Ministry of Commerce, Industry and Tourism
introduced in 2002 the "Programme for the creation of new enterprises of high
technology and innovation through the institution of business incubators". This
programme aims to enhance the potential for the production of products with high
value added in knowledge and know-how and the demand of which is sensitive with
regards to their quality and innovation and not their price.

http://www.spica-directory.net/associations/?id=119

CARIE - CYPRUS
ASSOCIATION OF
RESEARCH AND
INNOVATION
ENTERPRISES

The Cyprus Association of Business Research and Innovation was established to
represent the interests of Cypriot enterprises engaged in scientific and technological
research and develop innovative products and to promote actions to strengthen
these activities in order to strengthen the competitiveness of its members. The
Association was established in December 2010, is connected with the CCCI and
currently has 22 members and 10 more companies are in the process of joining the
Association. Desire of the Association is to bring together all the Cypriot businesses
conducting research to produce new innovative products.
http://www.cy-research.com/about.html

STARTUP LIVE
CYPRUS - STARTUP
WEEKEND CYPRUS

Startup Weekend is a global grassroots movement of active and empowered
entrepreneurs who are learning the basics of founding startups and launching
successful ventures. It is the largest community of passionate entrepreneurs. Startup
Weekend organizers and facilitators can be found in over 200 cities around the
world. People around the globe are coming together for weekend long workshops to
pitch ideas, form teams, and start companies.

All Startup Weekend events follow the same basic model: anyone is welcome to
pitch their startup idea and receive feedback from their peers.
http://cyprus.startupweekend.org/

CHRYSALIS LEAP

To promote and develop entrepreneurship among individuals in Cyprus in the area of
sustainable development by providing knowledge, training, and opportunities
otherwise unavailable, and building upon ideas from development through to
implementation. In essence: they nurture, hold the ladder for others to climb,
support, and kick-start ideas._http://chrysalisleap.com/
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CYPRUS
ENTREPRENEURSHIP
COMPETITION

The Cyprus Entrepreneurship Competition, CyEC, is organized on an annual basis
since 2003. CyEC aims to nurture entrepreneurial culture among young scientists in
Cyprus and challenge them to transform their ideas into real business opportunities
and to leading companies of tomorrow. CyEC is open to teams of scientists and
researchers who wish to transform their innovative ideas into Business Plans for the
launch of leading high-tech companies of tomorrow. It aims at providing incentives
for young talents to dare and offers them a unique experience through a process of
learning. http://www.cyec.org.cy/

SCIENCE
TECHNOLOGY PARK

The Government of Cyprus promotes the creation of the Science Technology Park
(STP) in the form of a Knowledge Park for research, innovation and technology
purposes, in order to enhance the entrepreneurial and industrial development of
Cyprus and its transformation into a regional research and innovation center that will
contribute to the differentiation of the economy.
http://www.mcit.gov.cy/mcit/mcit.nsf/All/582B60EF52379EA8C2257C45004BCD85?0
penDocument

CAPITAL IMPACT,
CYBAN

Capital Impact, a concept by Cyban, is an initiative aiming at bringing
entrepreneurial Nicosia together into their own, specially designed home. You can
rent all sorts of spaces and meet other hackers and entrepreneurs. The brilliance is
in its simplicity. Most coffee shops have become open workspaces for students,
entrepreneurs and other flex workers. We saw the problems professional open
workspaces had, when this kind of bars got too crowded, loud and impersonal. We
need to work after all and therefore we need peace and quiet (well, sometimes). So
we designed a place where we can combine both!

Capital Impact is a space designed by the startup community for the startup
community. Apart from CYBAN, other important startup initiatives are involved in its
development. The Cypriot Enterprise Link (CEL), Chrysalis LEAP and Junior
Achievement — Young Enterprise (JA-YE) Cyprus are also behind this initiative and all
4, including CYBAN, will be based in Capital Impact. So, being there, means being at
the centre of the startup community and having an office next to the Investors
community! http://www.capitalimpactcyprus.com/

Cyprus Business
Angels Network
(CyBAN)

Cyprus Business Angels Network (CyBAN) is the only Angel Investment Network in
Cyprus. They connect innovating fast growth companies to equity finance through
their membership of experienced angel investors. They review up to 100 businesses
per year to find the most exciting and cutting edge companies. From this they select
up to 20 to pitch to our members through their Company Presentation Events and
online Company Exhibition.

Their membership of investors represents a cross section of influential business
leaders from Cyprus, including successful entrepreneurs and former CEOs, chairmen
and non-executives of large private and public companies. The wide and varied
nature of the companies expected to present to the network will allow our investors
to leverage not just their financial capital but also their intellectual capital through
both executive and non-executive positions.
http://www.cyban.com.cy/?page_id=295

Cypriot Enterprise
Link

The Cypriot Enterprise Link (CEL) is a youth-led organization aimed to connect and
support the Cypriot entrepreneurial talent in order to form a local and a global
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entrepreneurial network supported by events, meetups, workshops and projects.

http://www.projectcel.com/

hack{cyprus}

Hack Cyprus was created by CEL, with a clear ambition in mind — putting Cyprus on
the technology map. We think Cyprus is able to attract and produce world-class
technologists, and we envision Cyprus being a prominent startup hub in Europe and
the world. http://hackcyprus.com/

Cyprus Federation of
Business and
Professional Women
(BPW Cyprus)

The Cyprus Federation of Business and Professional Women (BPW Cyprus) is a non-
governmental, non-political organization established in 1996. BPW international is
one of the most influential international networks of business and professional
women with affiliates in 80 countries all over the world. The main aim of the Cyprus
Federation of Business and Professional Women (BPW Cyprus), in accordance with
the constitution of BPW International is to develop the professional and leadership
potential of women at all levels. http://bpwcyprus.org.cy/?lang=en

Funding Scheme of
the support of Youth
Entrepreneurship,
Ministry of Energy,
Commerce, Industry
and Tourism

This initiative aims to develop, support and promote entrepreneurship among young
people (from 20-39 years) by using their knowledge, training and talents. This
purpose will be achieved by using incentives in the form of financial support to
create new, sustainable micro-enterprises. Particular emphasis will be placed in the
exploitation of new technologies, the use of innovative methods of production and
promotion of products and services, the development of entrepreneurship in the field
of environment and generally the promotion of modern business to create dynamic,
evolving and competitive business. The same Scheme holds for women aged 18 to
55 years old (Support of Women Entrepreneurship).
http://www.mcit.gov.cy/mcit/mcit.nsf/All/55800C9432D0D9C6C2257C15002F899F?0
penDocument

Funding Scheme of
the Enhancement of
Entrepreneurial
Innovation, Ministry
of Energy,
Commerce, Industry
and Tourism

This initiative aims to support and strengthen existing and new SMEs that invest in
research and innovation for the development of competitive and innovative products
or services or innovative processes and procedures for the production of their
products.http://www.mcit.gov.cy/mcit/mcit.nsf/All/640363631A687F1DC2257DC100
2A9A20?0penDocument

‘Enterprise Tuesdays,
KPMG, Cyprus

The aim of Enterprise Tuesdays is to provide insights over specifics area of
entrepreneurship and accordingly build a relationship with participants - most of
which belong to the Cyprus startup ecosystem. Moreover the goal is to explore ways
in which the team can add value to the founders and their startups via KPMG's
plethora of services and offerings. http://www.kpmg.com/cy/en/topics/pages/kpmg-
enterprise-tuesdays-presents.aspx

Entrepreneurship and
Innovation Centre of
CIIM, ENTICE

Mission: To contribute, through the provision of specialised consulting services,
education and mentoring, in the creation of innovative new ventures (start-ups) and
in the improvement of the competitiveness of existing innovative enterprises.
http://www.ciim.ac.cy/old/entice.html

Helix Business Incubator

The Helix Business Incubator is a joint collaboration between the University of Nicosia, the
Cyprus Institute of Neurology and Genetics and the Government of Cyprus. The primary
mission of the Helix Business Incubator is to foster the development and growth of young
companies, by providing inventors and entrepreneurs with the business infrastructure and
expertise. http://www.unic.ac.cy/research/affiliated-institutions-business-links/links-with-
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industry-business/helix-business-incubator

IDEA

Bank of Cyprus and the Cyprus International Institute of Management (CIIM) have partnered
up to bring IDEA- Innovate.Develop.Excel.Accomplish - a Corporate Social Responsibility
initiative. IDEA is the first integrated accelerator/incubator programme in Cyprus, aiming to
facilitate the creation of innovative sustainable start-ups with a global outlook, whilst
contributing in the further development of the Cypriot entrepreneurship ecosystem.
www.ideacy.net

Partner in Several
Acrivities, CYTA

Cyta’s Innovation Centre and Idea Development organizes and / or supports various
initiatives, competitions and/or events of other vectors that promote Innovation in
Cyprus. The support and assistance is on a systematic basis, with cooperation of
other public and private bodies, young entrepreneurs to develop ideas and attract
investment opportunities that will transform their ideas, into successful start-up
companies. https://www.cyta.com.cy/start-ups/en

Cyprus
Entrepreneurship
Competition 2015
(April-September
2015), CYTA-
University of Cyprus

Cyta’s Innovation Centre and Idea Development organizes and / or supports various
initiatives, competitions and/or events of other vectors that promote Innovation in
Cyprus. The support and assistance is on a systematic basis, with cooperation of
other public and private bodies, young entrepreneurs to develop ideas and attract
investment opportunities that will transform their ideas, into successful start-up
companies. http://www.cyec.org.cy/

New Venture
Competition 2014 -
CIIM (September
2014 - May 2015),
CYTA-Cyprus
International Institute
of Management

The Cyprus Entrepreneurship Competition, CyEC, is organized on an annual basis
since 2003. CyEC aims to nurture entrepreneurial culture among young scientists in
Cyprus and challenge them to transform their ideas into real business opportunities
and to leading companies of tomorrow. Over 100 teams have taken part in the
annual competitions completed thus far. In its ten year history, CyEC alumni have
successfully launched start-up companies, some with significant investments and
revenues. http://www.ciim.ac.cy/index.php

2nd Handshake with
ICT 2015 (April
2015), CYTA-
University of Nicosia

The Cyprus International Institute of Management (CIIM) is a non-profit
international business school established in 1990 by a group of business leaders and
a team of leading academics representing some of the world’s best business
schools. Our aim has been to draw on the best teachers in graduate management
education, irrespective of location, making their talent and experience available in
Cyprus. http://www.unic.ac.cy/news-and-events/73/heirapsia-me-tin-tehnologia-
sto-2nd-handshake-with-ict-2015/698930#.VXqTp_ntmko

Company of the year
competition (April
2015), CYTA-Junior
Achievement Cyprus

During this conference, senior students of HE had the opportunity to practice their
skills in information and communication technologies and mathematics. The «2nd
Handshake with ICT 2015» was organized by the Association of Teachers of
Informatics and the University of Nicosia, with the support of CYTA, the Cyprus
Chamber of «Institute of Electrical and Electronic Engineers (IEEE)», the
international association «Computer Society», as well as IBM, and Microsoft.
http://jacyprus.org/?lang=el

Microsoft Imagine
Cup 2015(April2015),
CYTA-Microsoft

INSPIRING MODERN YOUNG PEOPLE TO CREATE A WORLD OF OPPORTUNITIES
The JA Cyprus is a nonprofit organization that specializes in providing education to
youth entrepreneurship issues. Through a variety of educational programs, modern
young people aged 5-25 years, acquire business and financial knowledge and skills
necessary for the labor market. https://www.imaginecup.com/country/details/cy

Business Power
Summit 2015(April
2015), CYTA-

Microsoft Imagine Cup is the world's premier student technology competition.
Imagine Cup gives the chance to:
» Break new ground, solve tough problems facing the world today, and maybe even
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AwakenSpace
Education

turn the ideas into a business

» Get involved in the next wave of games and applications

e Learn new technological skills

e Test yourself against the brightest students around the world

e Make new friends

¢ Win cash and prizes, and even access to exclusive Boot Camps!

Great emphasis is given to:

Games: Compete with your fun and innovative game on any platform: PC, Xbox,
Phone or Tablet.

Innovation: Use technology in an innovative and disruptive way.

World Citizenship: Change the world and life on our planet for the better with your
solution. http://www.businesspowersummit.com/

NASA Space Apps

Challenge Limassol
2015 (April 2015),

CYTA-NASA Space
Apps Challenge

The biggest competition of the development of space applications in the world. The
2-day event hosted at the Cyprus University of Technology. The contest was
organized by a group of volunteers - students of the CUT and a representative of
Cyprus Space Exploration Organisation. Cyta, through the Centre for Innovation and
Development of Ideas was the strategic partner of the Space Apps Challenge
Limassol 2015. https://2015.spaceappschallenge.org/location/limassol/

Empowering
eEntrepreneuship(Mar
ch 2015), CYTA-
Stockwatch &
Qmmerce

Empowering Electronic Entrepreneurship aims at identifying, supporting and
promoting pioneering ideas. The goal is to enable innovative individuals and startups
to realize their eBusiness idea, whilst also providing them with the necessary
mentoring to succeed online.

To win one of the top 3 prizes participants needed to provide a viable and innovative
business plan for the promotion and selling of their products and services online.
Their idea needed to be unique and pioneering. Their idea could have consisted of
the eCommercialisation of an innovative product but it could also have been the
innovative promotion and selling online of a more traditional product. Participants
needed to provide a clear description of their idea, providing realistic and accurate
information and forecasts, whilst also substantiating why taking their idea online was
critical to its success. http://www.empower.com.cy/

Code Cyprus 2015
(March 2015), CYTA-
UCLAN Cyprus

The code Cyprus 2015 is an event where high school students are invited to
participate , learn, win prizes and have fun.The event aims at educating students
about the beauty and value of coding and its ricch potential for entrepreneiuship. It

University was lauched in 2013 with funding form the Cyprus Full bright commision, under the
alumni small grants scheme.The event for 2015 is organised in partnership with cyta
and has received support from uclan Cyprus and the United states embassy in
Cyprus. http://2015.codecyprus.org/index_el.htm#

Disrupt Cyprus - Global Entrepreneurship Week is the world’s largest celebration of the innovators

Global and job creators who launch startups that bring ideas to life, drive economic growth

Entrepreneurship
Week (GEW) Main
Event (November
2014), CYTA-Industry
Disruptors - Game
Changers

and expand human welfare. Global Entrepreneurship Week continues to attract and
engage high-profile entrepreneurs who are enthusiastic to share their personal
experiences and insights—including Richard Branson, Michael Dell, Russell Simmons,
Muhammad Yunus, Mark Cuban and others. Meanwhile, world leaders on each
continent and local elected officials alike have embraced the campaign—through
proclamations as well as participation—as they look to fuel the economic engine of
high-growth startups in their own countries and communities.
http://cy.gew.co/about
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2nd Competition -
Digital Championship
2014-2015
(September 2014),
CYTA-Ministry of
Energy, Commerce,
Industry and Tourism
/ Digital Champion

The Contest of Digital Innovation (November 2013 - June 2014) aimed at promoting
the concept of digital innovation in students and other individuals / groups, startups
and SMEs and the development of competitive innovative digital products and
services consistent with the priorities of the Digital Agenda while at the same time
promoted social entrepreneurship. http://europedirect.cut.ac.cy/?p=1221

Business Competition
Idea of UCLAN
University Cyprus
September 2014,
CYTA-CEDAR - UCLAN
University

UCLan Cyprus, the enterprising British University on the island is fostering
entrepreneurship with the Business Idea Competition 2014. The initiative is co-
organised by the Centre for Entrepreneurial Development, Alliance and Research
(CEDAR) in cooperation with a number of stakeholder organisations active in the
promotion of new ventures and innovation, including: Cyprus University of
Technology, University of Cyprus, Cyprus Chamber of Commerce and Industry,
CYTA, Junior Chamber International (Cyprus), KOGEE — Cyprus Federation of
Business and Professional Women, Anaptixiaki — ANETEL, and UK based EPISTEME
and the UK Cyprus Enterprise Council. Award Sponsors include KPMG and Alpha
Bank.

A series of workshops are planned across Cyprus seeking to support aspiring
entrepreneurs on how to develop winning business ideas.
http://www.uclancyprus.ac.cy/en/news/latest-news/business-idea-competition-2014-
training-workshops/

Cyprus
Entrepreneurship
Competition (June -
November 2015),
CYTA-Cyprus
University

The Cyprus Entrepreneurship Competition, CyEC, is organized on an annual basis
since 2003. CyEC aims to nurture entrepreneurial culture among young scientists in
Cyprus and challenge them to transform their ideas into real business opportunities
and to leading companies of tomorrow. Over 100 teams have taken part in the
annual competitions completed thus far. In its ten year history, CyEC alumni have
successfully launched start-up companies, some with significant investments and
revenues. http://www.cyec.org.cy/

Disrupt Factory - 2nd
Event of Global
Entrepreneurship
Week Cyprus 2014
3/7/2014, CYTA-ID-
GC

The Cyprus Entrepreneurship Competition, CyEC, is organized on an annual basis
since 2003. CyEC aims to nurture entrepreneurial culture among young scientists in
Cyprus and challenge them to transform their ideas into real business opportunities
and to leading companies of tomorrow. Over 100 teams have taken part in the
annual competitions completed thus far. In its ten year history, CyEC alumni have
successfully launched start-up companies, some with significant investments and
revenues. http://cy.gew.co/

7th International
Conference for
Entrepreneurship,
Innovation & Regional
Development -
ICEIRD 14/6/2014,

ICEIRD aims to provide an effective channel of communication between decision-
makers (government, ministries and state agencies), researchers (universities,
research and development centres, start-up centres and incubators), practitioners
(SME leaders and managers) and persons concerned with the latest research,
scientific development and practice on innovation and entrepreneurship in order to
discuss topics that are of currency, relevance and significance for national

CYTA-Cyprus competitiveness as well as sustainable, robust , and equitable regional development.
University / ICEIRD https://iceird2014.cs.ucy.ac.cy/

Startup Cyprus: Roundtable discussion for the prospects of development in Cyprus

Advancement https://www.facebook.com/events/516429338469458/

prospects or another
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theory - A roundtable
discussion 29/4/2014,
CYTA-New Scientists
Organization of DISI

WATIFY A European initiative aiming to enhance digital entrepreneurship in Europe.
Cyprus,
CITEA
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1) Introduction

The State-wide cluster Sensorik offers, with its 60+ members and 200 partners from the world of
economics and science, a practical, development and test-friendly environment, which nurtures
development of innovative approaches to solutions. In 2006, Strategische Partnerschaft Sensorik
e.V (SPS) created the cluster Sensorik, which since then has taken on a leading role in innovative
cluster management. In the scope of the “Bavarian Cluster Campaign”, a high tech initiative of
the German/Bavarian state government, the SPS provides an agile and competent platform to
link-up and supervise the stakeholders in the sensor technology cluster. Many well-renowned
large-scale enterprises from the network, regional associations and initiatives, as well as
university experts, are partners. The number of staff is 15, of which all employees are university
graduates with different specialization, so that the team can exhibit a broadly varied know-how.

Important components within the “Bavarian Cluster Campaign” activities are to link up
companies, promote innovation, build up competence as well as to train and qualify employees.
The target groups of the SPS-services are companies, experienced and job seeking professionals,
young professionals and the junior professionals. SPS has already implemented a lot of real
practical topics in workshops, seminar series and training courses for companies as well as for
young entrepreneurs, who need support regarding startup affairs. Various concepts of coaching
and personnel development modules promote personal, methodical and technical innovation
competence of professionals and companies. A broad range of concepts enable the SPS to react
quickly to companies demand’s.

2) Project Context/Introduction to the project

ICT ENTREPRENEUR is an innovative project, aiming to have a practical application once it is
completed. The project is implemented by 7 partners from 5 different EU countries (Cyprus,
Spain, Portugal, Germany, and UK). The project aims to develop an innovative entrepreneurship
programme for ICT students/graduates across Europe providing a new professional
entrepreneurial path to them. These young people will also have the opportunity to develop their
transversal skills and have an insight into the working environment of an entrepreneur.

Through an in-depth analysis of existing entrepreneurship programmes, accelerators and
incubators (all of which are often referred to as “company builders”) in the EU and beyond, our
project, ICT ENTREPRENEUR, will identify the existing gap in South EU countries and the best
practices from North EU countries and develop a new, top-quality pre-accelerator programme for
ICT students/graduates.

By developing the first of its kind, the following objectives will be achieved. The ICT
ENTREPRENEUR programme will help:

1. Foster the entrepreneurial spirit and develop transversal skills (both hard and soft) for ICT
students/graduates across Europe
2. Enhance entrepreneurship levels of students within EU Universities
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3. ldentify the obstacles that ICT students/graduates face in transferring their project

findings from university assignments into business ideas.

Support the exchange of knowledge between higher education and enterprises

Develop new teaching methods and techniques on entrepreneurship education

6. Transfer best practices from North EU countries (UK, Germany) that have long-term
experience in entrepreneurship and accelerator programmes to South EU countries
(Cyprus, Spain, Portugal).

7. Open up new learning opportunities through the practical application of entrepreneurial

o b

skills.
3 National Initiatives/projects/news
There are several funded programmes in Germany (Annex Ill includes detailed information),

which are usually subsidized by the government (federal states). Their aim is to accelerate the
transfer of technological knowledge into developing business ideas. Therefore they are often
organizing network events between technological-based start-ups or offer financial supporting for
startups in the early stage. Especially the chambers focus on providing workshops dealing with
business and judicial topics, but they also offer additional training opportunities. Mostly every
university has an institution (so called “Start Up Centers”) which is offering trainings, business
simulation, organizing competitions. (Career Service in Germany are not focused on
entrepreneurs, so they mostly don't offer training packages e.g., instead of this they offer
application trainings.)

There are also some blogs for the IT-Community which provide new information inside the IT-
community or about new products, new trends and developments etc. Initiatives which provide
coworking place and promote networking for people in creative, media or digital business have
gotten more popular in the last years. They connect peoples to starting new projects together
and also consult business start-up persons.

“ Erasmus+

This project has been funded with support from the European Commission.
This publication [communication] reflects the views only of the author, and the Commission cannot be held responsible for any use

which may be made of the information contained therein.







4 Local Visits: strengths and weaknesses, best practices, existing gaps

University of Start-up Center Hans Lindner University of Chamber of

R-Tech GmbH Applied Sciences OTH (Easte_rn Stiftung Regensburg Industry and
Landshut Bavarian Institute (Futur) Commerce

of Technology) Regensburg

university funded by the Foundation “Hans  |university Coaching program

Eastern Bavarian

Lindner Stiftung”

for entrepreneurs in

Equit external financing Institute of stage of pre-seed
Uity Technology and management
successors will co-
financed by ESF.
Type GmbH
- support innovative [ start-up advices - Examination and  |Fworkshops for - for enterprises: - three coaching-
IT enterprises from and information for |gualified feedback [elected topics (one [consultation or programs for
strategic entrepreneurs on the business idea [fo two days) cooperation with different kinds of
university of entrepreneurs
-preparation of the [ answers to - Planning the steps | individual guidance Regensburg
Offerings foundation to the questions about for the foundation of - first information,
e financial support new entrepreneurs - for scientist: seminars and events
Activities growth phase pPp p

- development
business idea /
business plan

- financial planning

- connecting with
consultants /
advisors

- first information,
seminars and events

- Answering general
questions about
funding
opportunities, rights
and legal form

contacts to the
economy

- answers to
questions about
financial support

for entrepreneurs

- financial support
and grants, for
example, for
coaching activities
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- financial support

- company
presentation

- network
construction,
network-care

for new
entrepreneurs

- founding
programs, various
courses at the
faculty of Business
Administration

- Assistance in the
preparation of a
business plan

- Implementation of
the formal
application for
funding

- transfer to network
partners

- Support in the
early development of
your entrepreneur

- start-up advices
and information for
entrepreneurs

- information about
ntellectual property
rights

- connecting with
consultants /
advisors

- connecting with
nvestors / financial
nstitutes

- juridical
consultancy

- networking
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The following strengths were mentioned by the interview partners:

Most of the start-up advisory centers offer the opportunity of financial support as well as the
connection the young entrepreneurs with experts and specialist. They also offer the opportunity
to answer different questions about rights and legal forms and help to prepare a business plan.
Most of the courses are for the students free of charge and some of the entrepreneur coaching
programs can be funded. The courses are delivered by academics, entrepreneurs or mix of
speakers. Some centers arrange individually meetings with consultant for the start-up founder, so
that it is possible to get priorities and depths (that can be funded). Other strength is that the
most of the universities organize a lot of events where many new entrepreneurs meet each other
and they can exchange information. The students can participate in many competitions and
additionally they become the opportunity for a business simulation center. As weakness, which
was mentioned, is the low capacity for individual coaching and that in some start-up advisory
centers there are not enough employees. It can be viewed as a weakness also the missing
international cooperation. In some of the start-up advisory centers it would be helpful when they
reinforced the own staff so they can offer more coaching, more individual guidance additional to
the workshops. It also lacks the possibility to exchange any information with centers for founder
of new businesses outside of the EU.

As best practices were to mentioned e.g. ondeso GmbH and Timing-Architects Embedded

Systems GmbH (Start-up of the year 2012, 2013). Some interviewpartners didn’t want to mention
any best practices, because they consider their whole offerings/package as “best practices”.

5 EU visits: strengths and weaknesses, best practices, existing gaps

Chamber of Commerce Vorarlberg,

Business Creation Center Salzburg Entrepreneurship Service

GmbH (BCCS) (Wirtschaftskammer Vorarlberg,

Grunderservice)

deliveries are funded by FFG, the Austrian Chambers of Commerce is a public institution in
Equit Society for supporting research, in seven Austria
quity entrepreneurship-center ("AplusB") austrian-
wide (BCCS was one of these)
Type GmbH
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- various moduls of education (for example - juridical consultancy (industrial law, social
marketing, basics in law, basics in business egislation, commercial law)

management etc.)
- consultancy in matters of foreign trade

- development business idea / business plan
- consultancy for

- patent and trademark protection apprenticeship/traineeship/education/further
. education
Offerings — - market analysis / examine terms of
Activities competition - consultancy for entrepreneurship/management
succession

- juridical / management consulting
- consultancy in topics of innovation, technology,

- product and prototype development energy, environment, infrastructure

- scientific support

' . finance, management
- financial support (non-accrual loan)

- consultancy about funding programs, sources of

As strength could be considered that participation is mandatory that means that the courses are
offered like a whole training cycle and the duration is more than one week. There are also a lot of
seminars for young entrepreneurs with duration one month. During all trainings and courses
different kind of supports, like individual consultancy which is free of charge, are offered. Another
support is the connection with experts and specialist. Many variously events are also offered, for
example small fairs or events with universities and big enterprises. It must be mentioned that the
courses always are delivered by a mix of experts. This leads to the possibility to get more
information from different business areas like from industry or institutes of economic
development. Also the offer of webinars especially for women is a strength.

As disadvantage would be considered the impossibility to reach or fund the young women. One
reason for this is the alternative planning her life phases which doesn't fit with taking part on
those funding programs. Also it could be improve the connections with universities or research
institutions. Often it depends on the professor's character. Another weakness is that the courses
are open to others participants outside the EU, but there is no interest. About the half of
participants are entrepreneurs from Germany. Also currently entrepreneurs have a less
competence/knowledge in interdisciplinary fields because the reduction of regulation to start a
new business.

Best practices are e.g. listed in the “Ventures Almanach Austria 2015”. There were no existing
gaps mentioned by the interviewpartners.

6 Suggestions on modules to be included in the ICT ENTREPRENEUR package

As a result of all visits it can be said that several improvements have to be done. For example
some of the courses take too long, too many days. Currently entrepreneurs have a less
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competence/knowledge in interdisciplinary fields (which is “officially” not necessary because some
countries reduced the regulation to start a new business). The suggestion to advance that is to
demonstrate the necessity of basis knowledge in management and law for successful business. It
is also important that initiatives offer clear conceptional trainings and programs, which are
concentrated upon the essentials, obligatory trainings are sometimes helpful to emphasizes this.
The training package should include trainings in the following competence areas: sales
competence, juridical basic knowledge, know-how and an innovative business idea. It is also
important that the courses are delivered by mix of speakers. Workshops (with max. 15
participants) for selected topics with duration of one to two days are also an option.

Regarding the process of consultancy and supporting it would be better to have a selection
process where first of all it will be discussed the business idea and if this idea is innovative
realizable. Open and clear communication with participants is helpful for both sides. Start-up-
advisory centers should also strongly advice against the founding of a company when the
business idea seems probably will not be successful due to personal circumstances or
characteristics of the potential founder.

Another suggestion is to build network connections, connections with consultants, advisors,
investors and financial institutes.

The individual consultancy and supporting are important parts of funding process.

It can be considered that persistent presentations in universities and writing personally to the
students can be used as a channel to market offers to new entrepreneurs. Other suggestion is
the usage the personal connection and the possibility to find suitable partners.

To foster the entrepreneurial spirit from the beginning it could be useful to get in touch with
schools and present the important aspects of company founding/management e.g. doing some
business games.

There was no specific suggestion regarding international cooperation.

7 Perceptions of visiting organizations about the potential of our ICT
ENTREPRENEUR package

The visited initiatives are interested in the results of the ICT studies especially in the structure of
the new training concept. They are willing to compare the results of the ICT project with their
actual training instruments. One benefit to stay in touch with the ICT-project partners could be to
establish a sustainable cooperation mechanism which could stimulate the mutual learning
through activities of exchange and/or common development.

8 Conclusions

As a conclusion it is to mention that the ICT training package should include the possibility to link
the young entrepreneurs with experts. Afterwards the interviews this seems to be one of the
most important aspects. Beside all offered workshops and trainings there should be a kind of
platform where the entrepreneurs can regularly get in touch with experienced business man. This
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10

could be even more useful than offer lots of different trainings for other skills. Regarding the
scope of those trainings “Less seems to be often more”. It was often recommended to offer
specialized workshops in addition to workshops where the entrepreneurs can acquire basis
knowledge. To foster the entrepreneurial spirit a very useful method would be individual
coaching, but this is up to the financial and personal capacities.
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ANNEX |: Results from EU-Visits

Section one: Organisation

These questions will aim to capture some information about your organisation and

key contact details.

Name of company and contact information including email and website

How long has the company been established for?

How many employees do you currently have?

What do you offer to entrepreneurs?

Do you have a target age group?

Do you have a target sector?

Is any of your delivery funded? If so what is the source?

Do you operate in one or multiple countries — if yes please name

Business Creation Center Salzburg GmbH (BCCS)
Jakob-Haringer-Str. 5/Il1

5020 Salzburg

Austria

www.bccs.at

office@bccs.at

since 2005 (closed down: end 2014, 2015: only seven "AplusB"-Centres in Austria)

until end of 2014: 5

- various moduls of education (for example marketing, basics in law, basics in
business management etc.)

- development business idea / business plan

- patent and trademark protection

- market analysis / examine terms of competition

- juridical / management consulting

- product and prototype development

- scientific support

- financial support (non-accrual loan)

- non-monetary support (free use of work spaces, laboratory etc. until 18 months

maximum)

- persons with academic education
- scientific assistants / scientists of all academic disciplines
- persons with work experience (technological background)

only academic start-ups and spin-offs

deliveries are funded by FFG, the Austrian Society for supporting research, in

seven entrepreneurship-center ("AplusB") austrian-wide (BCCS was one of these)

- cooperation with an incubator in Germany (munich networks)

ﬂ Erasmus+
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Chamber of Commerce Vorarlberg, Entrepreneurship
Service

(Wirtschaftskammer Vorarlberg, Griinderservice)
Wichnergasse 9

6800 Feldkirch

Austria

mathis.christoph@wkv.at

since 1989

currently 8, but only 2 full-time-employees

- juridical consultancy (industrial law, social legislation,
commercial law)

- consultancy in matters of foreign trade

- consultancy for
apprenticeship/traineeship/education/further education
- consultancy for entrepreneurship/management
succession

- consultancy in topics of innovation, technology, energy,
environment, infrastructure

- consultancy about funding programmes, sources of
finance, management

- entrepreneurs and start-ups
- management successors
- franchiser / franchisee

open for all branches

no, Chambers of Commerce is a public institution in Austria

no, Chambers of Commerce is a public institution in Austria
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Section two: Delivery

These questions aim to understand the style, type and content of delivery. This will

help inform our review of current EU provision.

How is the course delivered online/face to face/combination or both/other.

What is the duration of the course and how frequently are they delivered?

How is the delivery structured e.g. number of hours per day?

Is the course accredited? If yes please provide details

Do you provide any support following the course —if so what?

Is there a charge for the course? If so how much?

Who is the course delivered by? E.g. academics, entrepreneurs, mix of speakers

Do you deliver to individual entrepreneurs? If yes do you encourage any
collaboration with others?

Is it possible to sit in on any delivery or have a copy of the training material / outline

to gain a more in-depth understanding of the training?

Once a participant gets accepted in your course, do you offer him/her an amount of

money for his/her living and subsistence costs?

This publication [communication] reflects the views only of the author, and the Commission cannot be held responsible for any use which may be made of the information

Business Creation Center Salzburg
face to face

The following trainings and workshops are obligatory for funded persons:
- pitch training (two days)

- sales and marketing training (one day)

- workshop juridical basics (one day)

- workshop team composition for supporting (one day)

no

Support: review of pitch (following pitch training)

- entrepreneurship table

- periodical event of all two months: "Idea still exist - What now?"

- mentorship (mentors are work experienced manager of big enterprises)

The costs of the course are a part of the cost plan which must be presented
at the time of the application for the admission in funding programme. In
case of funding these costs are taken over from the BCCS.

- external experts from industry / commerce

- individual consultancy and supporting are important parts of funding
process
- connecting with experienced experts / mentoring

copy of training material

no

Chamber of C ip Service
face to face, webinar

- entrepreneurship training (altogether 32 hours in 8 days, 2 days
per week = duration of 4 weeks)

- seminar for young entrepreneurs, partitioned in 10 moduls for a
period of 3 months (altogehter 75 hours in a period of 3 weeks,
offer will presently revised)

- workshop for entrepreneurs (3 hours)

- entrepreneurship training 4 hours per day

- entrepreneurship consultancy is free of charge

- connecting with experts/specialists

- networking

- Entrepreneurship center is partner and contact

- webinars for special topics / specially for women

- several events (small fairs, events with akademies, universities
etc.)

- entrepreneur competitions

- entrepreneurship training costs 490 €, the half can be refunded
- three quarters from the costs of the seminar for young
entrepreneurship can be refunded

- experts from chamber of commerce, institute of economic
development

- individual consultancy, supporting and coaching

- connecting with experts / networking

- webinars specially for women

- teamworking, interaction and cooperation with other
entrepreneurs as a integrated part of young entrepreneurship
training

copy of training material

no
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Section three: Demand
These questions aim to understand the currently level of demand

How many participants do you have per course?

How many of those that participate are graduates?
Have you made any changes in the curriculum of the courses? Why*

How frequently do courses run?

Total number of participants per year?

Do you require the entrepreneurs to complete any preparation
before commencing the course?

Is there a selection process? If so please describe

Is it open to others within our outside the EU?

Business Creation Center Salzburg

- pitch training: ca. 6
- sales training: ca. 15

most of them

no

- entrepreneurship workshops three or four times per
month

- workshops for patent and trademark protection six
times peryear

- workshops for informations about funding programmes
and application four times per year

- many further unique events (information days, science
slams, market and technological trends etc.)

60 - 80

preparation pitch training: participants must send a
written pitch design to organisators before commencing

the conditions for an admission in BCCS are:

- academic education

- intention to start up a new business

- motivation and big enthusiasm

- business idea must be innovative and realizable

about the half of participants are entrepreneurs from
Germany

ﬂ Erasmus+
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Chamber of Commerce Vorarlberg, Entrepreneurship Service

10to 15

most of them
in progress, modules took too long, to many days

- entrepreneurship training two times per half-year

50

- process of consultancy and supporting:

- business idea will discussed at first contact

- in the first contact ascertainment the supporting and consulting
needs

- if necessary, connecting with experts

- giving informations about financial sources / investors

- checklists from homepage to download

- cooperation with external consultants or experts

it would be, but there is no interest

This project has been funded with support from the European Commission.
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Section four: Marketing

These questions aim to understand how you attract people to entrepreneurship

What channels do you use to market your offer to entrepreneuers? (social media, marketing etc.)

Who are your key target group?

Which marketing methods do you find the most effective?

Do you offer any free worhshops / introductory offers?

What do you feel this the biggest barrier to attracting new entrepreneurs and how have you

addressed any of these?

Business Creation Center Salzburg

- persistent presentations in universities ("speech days")
- presentations in lectures, partly with entrepreneurs

- contacts with technical college Salzburg (HTL Salzburg)

- marketing activities with partner organisations

- alumnus

- awards

academic educated persons, priority have
students/graduates of science, applied science,
information or digital technology

face-to-face, meetings

regular events of information

AplusB-center are well known at target group, womens
difficult to reach / to fund because alternative planning
her phases of life

ﬂ Erasmus+
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Chamber of Commerce Vorarlberg, Entrepreneurship Service

- two big events per year with cooperation partners (academies,
universities, financial instituts etc.) to present offers for
entrepreneurs (150 until 200 participants)

- small fairs

- informative material in corporate design

- all advised persons are getting informative material

- at first contact will given comprehensive informations about all
WKO offers

- no special target group, no exclusion; offers, trainings and
fundings are directed at all people, who want to be an
entrepreneur

- portfolio include special offers for special target groups (high
potentials, women)

- clear and direct adress to target group, that concentrates upon
the essentials and avoids unnecessary informations
- "to much" has an deterrent effect

- regular events of information
- consultancy is free of charge

- currently entrepreneurs have a less competence/knowledge in
interdisciplinary fields because the reduction of regulations to
start a new business

- our purpose: entrepreneurs to demonstrate the necessity of
basic knowledge in management and law for a succesful
business

This project has been funded with support from the European Commission.
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Section five: Successes
These questions aim to capture the successful best practice of your organisation
and share with our EU partners

Of those that participate in the programme how many set up in business?

What do you feel has been the biggest success to date?

What would you say makes you different from other offerings?

What do you feel are the top three qualities to make a successful entrepreneur?

What are the top three skills an entrepreneur needs to be successful?

15

Business Creation Center Salzburg Chamber of Commerce Vorarlberg, Entrepreneurship Service

- 100- 150 first contacts per year,

from them will consult 60- 80, the - success rate of start-ups approximately 70% after 5 years

15 - 20 most promising will coached - some persons change in an employment and finish her business
and 5 projects maximum will funded

projects which are realized in start-

up business
- individual consultancy free of charge

- individual support - creation of confidence

- constant contact - open and clear communication with participants

- obligatory trainings - clear conceptionalized trainings and programmes, which are concentrated

- an time-consuming build up of upon to essentials

confidence - regular re-views and actualizations of trainings and programmes every 2-3
years

- creativity - entrepreneurial character

- encouragement - an convincing business idea

- open for supporting / consultancy - open for external support

- subject-specific skills / knowledge - interdisciplinary knowledge / know-how (management, economy, law)
- sales competence - innovative business idea
- juridical basic knowledge - stamina / assertiveness
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Section six: Improvements
These questions aim to understand what could be improved to ensure entrepreneurship in EU increases
Business Creation Center Salzburg
- to found an business angels network
- offers to a better and more individual
funding for women

What improvements would you make to the service if there were no limits?

If the EU could do more to improve entrepreneurship what would this look like?  to intensify land-covered cooperation

- uncertainty

- high risk

- inadequate compatibility of time for
family and work

What do you feel is the main barrier to entrepreneurship?

Section seven: Partnership

Chamber of Commerce
Business Creation Center Salzburg Vorarlberg,
Entrepreneurship Service

incubator in Munich-Freilassing,
munich networks, earlier cooperation no
with Rosenheim

Do you currently work with any EU
partners? - if so please provide info

Do you work with any partners outside of

the EU? - if so please add details ne ne

ﬂ Erasmus+
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Chamber of Commerce Vorarlberg, Entrepreneurship Service
- entrepreneurship should be included in schools
- to enhance the potential of networking
- cooperation with universities / research institutions must be
improved (often depend from the professor’s character)
- entrepreneurship center’s strategy must be new orientated:
consultancy remains the core business, but necessary is contact
and getting further feedback in the stage after establishing
business
- to intensify land-covered cooperation
- to enhance cooperation consultancy-business-research

- shortage of interdisciplinary knowledge (basics in management
and law)
- no distinctive entrepreneurial character

This project has been funded with support from the European Commission.
This publication [communication] reflects the views only of the author, and the Commission cannot be held responsible for any use which may be made of the information

contained therein.







ANNEX I1: Results from Local visits

Name of company and contact information including email and website

How long has the company been established for?

How many employees do you currently have?

What do you offer to entrepreneurs?

Do you have a target age group?

Do you have a target sector?

Is any of your delivery funded? If so what is the source?

Do you operate in one or multiple countries — if yes please name

University of Regensburg / FUTUR

Building BioPark |

Josef-Engert-StraBRe 9

93053 Regensburg

Germany

futur@ur.de
www.uni-regensburg.de/Einrichtungen/FUTUR

since 1989

currently 4

- for enterprises: consultation or cooperation with university

of Regensburg

- for scientist: contacts to the economy

- answers to questions about financial support

- start-up advices and informations for entrepreneurs
- information about intellectual property rights

People who are studying or have studied ( students,
graduates, scientists of all academic disciplines)

all classes at the University of Regensburg

funded by the University

no

R-Tech GmbH

Christoph Michl
Bruderwdhrdstr. 15 b

93053 Regensburg

Germany
christoph.michl@it-speicher.de
www.it-speicher.de

since 2001

currently 35

- support innovative IT enterprises from strategic
preparation of the foundation to the growth phase
- development business idea / business plan

- financial planning

- financial support

- company presentation

- network construction, network-care

- manage various technology networks

no

information and communication technology start-ups

no
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Chamber of Industry and Commerce Regensburg
(IHK Regensburg)

Dr.-Martin-Luther-Strae 12

93047 Regensburg

Germany

ertl@regensburg.ihk.de
www.ihk-regensburg.de

since 1945

130 (full-time)

- three coaching-programmes for different kinds of
entrepreneurs

- first informations, seminars and events for
entrepreneurs

- financial support and grants, for example, for
coaching activities

- connecting with consultants / advisors

- connecting with investors / financial institutes

- juridical consultancy

- networking

- young entrepreneurs
- unemployed people
- management successors

no
Coaching programm for entrepreneurs in stage of pre-

seed and management successors will co-financed by
ESF.







These questions will aim to capture some information about your organisation and
key contact details.

Name of company and contact information including email and website

How long has the company been established for?

How many employees do you currently have?

What do you offer to entrepreneurs?

Do you have a target age group?

Do you have a target sector?

Is any of your delivery funded? If so what is the source?

Do you operate in one or multiple countries — if yes please name

University of Applied Sciences Landshut
( IDEE Griindungszentrum)

Am Lurzenhof 1

84036 Landshut

Contact person: Alexander Zendelbach

delhach@haw-land<h
haw-landshut.de

since 2008 (with the name: entrepreneur office). It is financed until 31.1

2 ( Mr. Zendelbach - 75% and Mr. Muhlfriedel - 25%)

- start-up advices and informations for entrepreneurs

- answers to questions about financial support

- connecting with consultants / advisors

- first informations, seminars and events for new entrepreneurs

- founding programmes, various courses at the faculty of Business
Administration

for all students at the University of Applied Sciences Landshut (only for 1

all classes at the University of Applied Sciences Landshut

funded by the University

no

ﬂ Erasmus+

StartUP Center OTH (Eastern Bavarian Institute of
Technology)

Seybothstrale 2

93053 Regensburg

starpup@oth-regensburg.de

Contact person: Brigitte Kauer

since 2010 (but the idea was launched 20 years ago; one
of the first universities where you could get start-up
advice)

- Examination and qualified feedback on the business idea
- Planning the steps for the foundation of new
entrepreneurs

- Answering general questions about funding
opportunities, rights and legal form

- Assistance in the preparation of a business plan

- Implementation of the formal application for funding

- transfer to network partners

- Support in the early development of your enterpreneur

Student, graduate and research assistant at the Eastern
Bavarian Institute of Technology (only for this students)

all classes at the Eastern Bavarian Institute of Technology n

funded by the Eastern Bavarian Institute of Technology
sponsors: Volksbank Regensburg eG; v. Dusterlho,
Rothammer und Partner mbB

network partners: Hans Lindner Regionalférderung AG &
Co. KG; FUTUR Uni Regensburg; IT Speicher; Netzwerk
Nordbavern; Hoch Sprung; IAFW; Stadt Regensburg; IHK

no

This project has been funded with support from the European Commission.
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Hans Lindner Stiftung
BahnhofstraBe 29

94424 Arnstorf
www.Hans-Lindner-Stiftung.de

1999
Overall 23 employees , 5 of them are
consultants for the division business start-
up, 4 employees are responsible for
proposals for further education
(workshops an so on.)

- workshops for selected topics (one to
two days)
- individual guidance

no, focus on the region
"Niederbayern/Oberpfalz"

yes, foundation "Hans Lindner Stiftung"

no, focus on the region
"Niederbayern/Oberpfalz"
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Section two: Delivery
These questions aim to understand the style, type and content of delivery. This will
help inform our review of current EU provision.

How is the course delivered online/face to face/combination or both/other.

What is the duration of the course and how frequently are they delivered?

How is the delivery structured e.g. number of hours per day?

Is the course accredited? If yes please provide details

Do you provide any support following the course —if so what?

Is there a charge for the course? If so how much?

Who is the course delivered by? E.g. academics, entrepreneurs, mix of speakers

Do you deliver to individual entrepreneurs? If yes do you encourage any
collaboration with others?

Is it possible to sitin on any delivery or have a copy of the training material / outline

to gain a more in-depth understanding of the training?

Once a participant gets accepted in your course, do you offer him/her an amount of

money for his/her living and subsistence costs?

University of Regensburg (FUTUR)
face to face

class title: "per entrepreneurial spirit"
Griindergeist),

4modules:

'- business plan basics

- introduction to financial planning

- implementation of the business idea
-soft skills for enterprises

(Pro

4 days plus 2 presentations

6KP that can be counted in each cours at the
University of Regensburg

connecting with experts/specialists

the course is free of charge and is only for
students of the University Regensburg

experts from f.u.n. network nordbayern
gmbh together with Department for
Innovation and Technology Management (
University Regensburg)

no

R-Tech GmbH
face to face
- R- Tech offers individual coaching and
counseling. The three technology networks
that work together with R - Tech
( The Bavarian IT Security Cluster,
Bavarian IT Logistics Cluster, Technology
networks and technology forums) offer from time to time
courses.
- Pushlt-Project led by Christoph Michl (he works no longer
there)
Pushlt-start-up-advices (oriented to start-up companies and
entrepreneurs already)
Pushlt-start-up-coaching (oriented to students with
innovative ideas and projects)
Pushlt-start-up-office (offers the possibility for the new
entrepreneurs against 50 € per month to rent an office with
internet and telephone)

differently

no

connecting with experts/specialists

- entrepreneurship consultancy is free of charge
- entrepreneurship training is free of charge

academics, entrepreneurs, mix of speakers

- individual consultancy and supporting are important parts
of funding process
- connecting with experienced experts / mentoring

] o
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Chamber of Industry and Commerce Regensburg
face to face

- coaching-programm in stage of pre-seed (two
months)

- coaching-programm for (young) entrepreneurs (six
months)

Every coaching (topics, contents and duration) will
individually defined and fixed with the selected
personal consultant. Should the coaching be funded by
the Chamber of Industry and Commerce, the duration
may not cross 8 hours on the day.

The consultants must be accredited for the programm
"entrepreneur coaching Germany". Conditions are that
they must have a three-year-old work experience and
have carried out two reference consultancies in the last
twelve months.

- contact with consultant after coaching

- networking with other (experienced) entrepreneurs
- offering permanent information events to new
developments which are relevant for entrepreneurs:
topics of law, taxes, education, new funding
possibilities etc.

- coaching-programm in stage of pre-seed: 8.000 €
(maximum 70% can be funded)

- programm entrepreneur coaching Germany: 5.600 €
(maximum 50% can be funded)

academics, experienced entrepreneurs, consultants,
specialists

Itis not aintegral part of the individual coaching
programm, but the entrepreneurs have the possibility
to exchange ideas, networking with other
entrepreneurs etc.

The individual needs will individually arranged with
the consultant, so that it is possible to set priorities and
depths.

No, but he can take up the funding possibilities which
are offered by Chamber of Industry and Commerce.







Section two: Delivery
These questions aim to understand the style, type and content of delivery. This will
help inform our review of current EU provision.

How is the course delivered online/face to face/combination or both/other.

What is the duration of the course and how frequently are they delivered?

How is the delivery structured e.g. number of hours per day?

Is the course accredited? If yes please provide details

Do you provide any support following the course —if so what?

Is there a charge for the course? If so how much?

Who is the course delivered by? E.g. academics, entrepreneurs, mix of speakers

Do you deliver to individual entrepreneurs? If yes do you encourage any
collaboration with others?

Is it possible to sitin on any delivery or have a copy of the training material / outline

to gain a more in-depth understanding of the training?

Once a participant gets accepted in your course, do you offer him/her an amount of

money for his/her living and subsistence costs?

University of Applied Sciences Landshut
face to face

- event (yearly): "Landshut entrepreneur night"

- design thinking (course at the University; each semeste
- prime Cup: competition between new entrepreneurs

- "entrepreneurial skills": three semester

- the event: one day ( 11.November 2015)
- design thinking: 1semester with external Dozent, to

StartUP Center OTH
face to face

- individual counseling (approach individually to each person; the plans instructions - only assistance, the founders
themselves must write the plan.

- lectures at the Eastern Bavarian Institute of Technology (in the area of business start-up - for example: business strat up,
business game, business plan simulation, patent application and patent law, leadership skills, market research, etc.)
-events: 5-Euro-Business (the practice competition on business creation)

- lecture programs - always different but for example: Program for summer semester: "Starting business - where come
the capital?" and "Establish as a woman in the IT industry "; purpose: training and sensitization

|

- "Griinderwerkstatt" - a workstation available for new entrepreneurs with a central conference room

- prime Cup - competition

- Business simulation Center (BSC)

- "per entrepreneurial spirit" ( Pro Griindergeist) - july last year has ended, the project was funded by EU

complete the course: create a business plan, presentation

- prime Cup: differently

- "entrepreneurial skills": three semester, no exam, but
writing protokols, various topics transfer. The idea of the
course is to develop a new idea und to realize this idea.
Supported by Campus Company Landshut

- design thinking: 2KP

- contact with consultant after coaching
- all advices
- entire support von Mr. Zendelbach

free of charge

academics, experienced entrepreneurs

copy of training material

- lectures at the Eastern Bavarian Institute of Technology: each lecture lasts one semester; conditions to sign it up: study
in operational business administration, registration and the "business start-up founding" class- succeeded
- lecture programs: one day (no conditions, no registration)

- lectures: it depends on how many hours per week, between 2-4 houers per week. (5-6 Credit points)

all the time

no, for the students at Eastern Bavarian Institute of Technology is free of charge

academics, experienced entrepreneurs,

- individual consultancy and supporting are important parts of funding process
- connecting with experienced experts / mentoring

lectures: yes online platform

no
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Hans Lindner Stiftung
Face-to-face, online, flyer, brochures

Course/school for founders of an enterprise: a
workshop which is divided in 6 parts, corporate
followers and new enterpreneurs, two times a year,
possible to participate at the whole semiar or on
selected topics

about 3-4 hours

The possibilty of getting a certification at universities
exits, general confirmation of participation at the
end

workshops for selected topics (one to two days)
Entrepreneurship programme: free of charge for
regional entrepreneuers

one to two day workshops: 80 to 180 €, depends on
workshop duration

individual guidance: 80 € per hour

Speakers from chambers, business developments,
banking institutions, tax accountants, health
insurances, lawyers and other experts close to the
foundation of companies. They give you practical ,
actual and specific regional knowledge and know-
how for founders and entrepreneurs.

Individual guidance, coaching respectively
continuous attendance during the foundation: 80 €
per hour.

Yes, Slides and Brochures







Section three: Demand
These questions aim to understand the currently level of demand

University of Regensburg (FUTUR)

How many participants do you have per course? always different

How many of those that participate are graduates?
Have you made any changes in the curriculum of the courses? Why?

- "per entrepreneurial spirit" ( Pro Griindergeist):

How frequently do courses run? two times peryear

5 Euro Businnes - differently

Total number of participants per year?

Do you require the entrepreneurs to complete any preparation

. No
before commencing the course?

Is there a selection process? If so please describe No

about the half of participants are entrepreneurs

Is it open to others within our outside the EU?
from Germany

R-Tech GmbH

10to 150

Pushlt-project: all the time

No

- process of consultancy and supporting:

- business idea will discussed at first contact

- in the first contact ascertainment the supporting and
consulting needs

- if necessary, connecting with experts

- giving informations about financial sources / investors
- cooperation with external consultants or experts
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Griinderagentur Regensburg
Chamber of Industry and Commerce Regensburg

Every entrepreneur can use the coaching programm,
there is no selection process.

If the entrepreneur want to be funded: Only for
people who live in Bavaria and don’t have a business
one year before being an entrepreneur. Every kind
of business idea can be funded after positive check
by the Chamber of Industry and Commerce.

Yes, the Chamber of Industry and Commerce ist the
official contact in accordance with EU directive for all
entrepreneurs from EU-countries who want to
become active business in Germany.







Section three: Demand
These questions aim to understand the currently level of demand

University of Applied Sciences Landshut StartUP Center OTH
- t: it is with registration; imately: 200
eve‘n ! I,S w,l registration apprfw.(lma‘ ey - individual counseling: Consultations per year - app. 70, weekly - 3-4
- design thinking: 30-40 (always waiting list)

- lectures: different!
- "entrepreneurial skills": 3 groups - 20-25 persons v
P - lecture programs: more than 60
(always waiting list)

How many participants do you have per course?

How many of those that participate are graduates? only students only students

Have you made any changes in the curriculum of the courses? Why?

- the event: one day ( 11.November 2015)

- design thinking: 1 semester with external -individual counseling: all the time
Dozent - lectures: each semester

- "entrepreneurial skills": three semester

How frequently do courses run?

-design thinking: approximately: 80-100
Total number of participants per year? " 8 g pp' " ¥ - lectures: 200 per year
- "entrepreneurial skills": 3 groups - 20-25 persons
- design thinking: no
- "entrepreneurial skills": study in business
administration

Do you require the entrepreneurs to complete any preparation
before commencing the course?

- by lectures: study in operational business administration, registration and the "business start-up founding" class-
succeeded

- by lectures: study in operational business administration, registration and the "business start-up founding" class-

Is there a selection process? If so please describe no
succeeded

Is it open to others within our outside the EU? no

“ Erasmus+
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Hans Lindner Stiftung

Entrepreneurship programme: 30 to 130 participants
workshops: about 15 participants

most of them
No, offers have been expanded, current offers only
include basic terms

"Unternehmerschule": twice a year in different cities
inthe region
Workshops: it's up to the topic 1-8 times a year

500

Not for workshops, for individual guidance:
completing a questionnaire is necessary

about 600 yearly requests, selection: about 350-400
guidance in a first discussion, dissuasion of
foundation is possible

about 100 founders get an acute guidance (therefrom
80 new founders, 20 company successors)

only forafee

This publication [communication] reflects the views only of the author, and the Commission cannot be held responsible for any use which may be made of the information
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Section four: Marketing
These questions aim to understand how you attract people to entrepreneurship

What channels do you use to market your offer to entrepreneuers? (social media, marketing etc.)

Who are your key target group?

Which marketing methods do you find the most effective?

Do you offer any free worhshops / introductory offers?

What do you feel this the biggest barrier to attracting new entrepreneurs and how have you
addressed any of these?

University of Regensburg (FUTUR) R-Tech GmbH

- persistent presentations in universities ("speech days")
- Mouth to mouth propaganda among students

- Advertising by the three technology networks

that work together with R - Tech

- posters, flyers (at the University)
- Mouth to mouth propaganda
among students

- seminars
facebook (The Bavarian IT Security Cluster,
mails Bavarian IT Logistics Cluster, Technology

networks and technology forums)

academic educated persons, priority have
students at the University of Regen:students/graduates of information and communication
technology

consultancy is free of charge consultancy is free of charge
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Chamber of Industry and Commerce Regensburg

- website

- flyers

- events

- publications

- pamphlets / brochures

No specific target group, in principle
entrepreneurs of all fields of activity can be
coached / be funded.

- regular events of information
- first consultancy is free of charge







Section four: Marketing
These questions aim to understand how you attract people to entrepreneurship

What channels do you use to market your offer to entrepreneuers? (social media, marketing etc.)

Who are your key target group?

Which marketing methods do you find the most effective?

Do you offer any free worhshops / introductory offers?

What do you feel this the biggest barrier to attracting new entrepreneurs and how have you
addressed any of these?

University of Applied Sciences Landshut

-website

- facebook

- lectures

- flyer

- sponsors - Sparkasse
- posters in the city

- students at the University

facebook, lectures, flyer

- consultancy is free of charge

- lyearly: workshop in various areas with external Dozent
(examples: business plan, financial planning, marketing
concept, finance)

ﬂ Erasmus+

StartUP Center OTH

- internal magazine: always in it in Research Field
- facebook (OTH page)

- flyer

- posters

- internet

- write to the students personally

- lectures

- make advertising in 5-business event
- in front of cafeteria: display stands

- alle networks

- in the future: newsletter

students

write to the students personally

yes
- Create a businness plan

- Technical workshop

all workshop are chargeable

This project has been funded with support from the European Commission.
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- flyer

- posters

- brochures

-internet

- make advertising

- all networks

-in the future: newsletter

all entrepreneurs

all important

"Unternehmerschule" is for free

Hans-Linder-Stiftung very popular, no barrier
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Section five: Successes
These questions aim to capture the successful best practice of your organisation
and share with our EU partners

Of those that participate in the programme how many set up in business?

What do you feel has been the biggest success to date?

What would you say makes you different from other offerings?

What do you feel are the top three qualities to make a successful entrepreneur?

What are the top three skills an entrepreneur needs to be successful?

26

University of Regensburg (FUTUR) R-Tech GmbH Chamber of Industry and Commerce Regensburg

Consultations per year: 50-60

-projects which are realized in start-up business
-Founder support: ondeso GmbH and Timing-Architects

rojects which are realized in start-up busine
prol P Embedded Systems GmbH (Start-up of the year 2012,

2013)
- individual consultancy free of charge
- creation of confidence - individual consultancy free of charge
- open and clear communication with - creation of confidence
participants
- commitment
- the idea needs a relevant market -creativity
- to be able to have partner - open for supporting / consultancy
- open for supporting / consultancy - an convincing business idea

- team player

innovative business idea
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Section five: Successes
These questions aim to capture the successful best practice of your organisation
and share with our EU partners

Of those that participate in the programme how many set up in business?

What do you feel has been the biggest success to date?

What would you say makes you different from other offerings?

What do you feel are the top three qualities to make a successful entrepreneur?

What are the top three skills an entrepreneur needs to be successful?

University of Applied Sciences Landshut StartUP Center OTH

-projects which are realized in start-up business
- prime Cup: 1x first place; 1x third place (study area -
electrical engineering, industrial engineering)

- individual consultancy free of charge
- creation of confidence start up is independently: it must not be achieved quote
- open and clear communication with participants

- The aim must strategically placed
- To identify potential

ﬂ Erasmus+
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Hans Lindner Stiftung

all

helping lots of entrepreneurs in general

non-profitintention (offerings are promoted by the
foundation), sustained guidance possible

to have the identity of an entrepreneur,
commitment/engangement at sales and marketing,
corporate openness and strategic visison for further
evolution

see topics mentioned above







Section six: Improvements
These questions aim to understand what could be improved to ensure entrepreneurship in EU increases
University of Regensburg (FUTUR) R-Tech GmbH

What improvements would you make to the service if there were no limits? - -

If the EU could do more to improve entrepreneurship what would this look like? - -

- shortage of interdisciplinary

knowledge - uncertainty
What do you feel is the main barrier to entrepreneurship? - uncertainty - fear to grab the initiative
- fear to grab the initiative - no information

- no information

Section six: Improvements
These questions aim to understand what could be improved to ensure entrepreneurship in EU increases

University of Applied Sciences Landshut StartUP Center OTH
What improvements would you make to the service if there were no limits? international cooperation international cooperation
If the EU could do more to improve entrepreneurship what would this look like?
What do you feel is the main barrier to entrepreneurship? - uncertainty

- fear to grab the initiative
- no information
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Chamber of Industry and Commerce Regensburg

Hans Lindner Stiftung

Reinforce own staff, to offer more coaching, more
individual guidance additional to the workshops

no strategic vision
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Section seven: Partnership

Chamber of Commerce . . Chamber of Industry  University of
. . University of R-Tech . . StartUP Center . .
Business Creation Center Salzburg Vorarlberg, and Commerce  Applied Sciences Hans Lindner Stiftung
. . Regensburg (FUTUR) GmbH OTH
Entrepreneurship Service Regensburg Landshut
. incubator in Munich-Freilassing, Romania, foundation for
Do you currently work with any EU K R . R
X . munich networks, earlier cooperation no no no no no entrepreneurs in the
partners? - if so please provide info R . K
with Rosenheim social sector

Exchange with canadian
information center for
no no no no no no founder of new
businesses, yearly visits
(Visit Best Practices”

Do you work with any partners outside of
the EU? - if so please add details

Section eight: Other information
Please record any other information you feel it is important to capture that would add value to our current understanding of entrepreneurship in the EU.

Hans Lindner Stiftung
Already at schools,
courses/information about
founding companies should be
provided at an early age
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Annex III: National initiatives/projects/news (excel document)

ICT ENTREPRENEUR

A European University-Business Alliance aiming to foster the entrepreneurial spirit of ICT students

30

Center for Innovation and Business Creation at TU |- aimed to promoting innovate business ideas to relating digital technologies with conventional retail trade
1 Germany / Bavaria Initiative for business start-up advice Munich (UnternehmerTUM) concepts http://www.handel-im-wandel.org
Gunter Rid Foundation - the best five innovation teams will be promoted with 5.000 Euro project budget (the winner 10.000 Euro), get

- a coworking place should promote networking for people in creative, media or digital business

2 Germany / Bavaria Initiative - Coworking place for startups neep01 Coworking Regensburg - connecting peoples to starting new projects together http://www.neep0l.net,
- consulting k start-up persons
- hosting business-plan competitions
- linking with "business angels" and investors

3 Germany / Bavaria Initiative for business start-up advice BayStartUp - individual training and coaching for business start-up persons http://www.baystartup.de,
- workshop-programs with experts
- networking with universities, research institutes, companies, investors, cluster etc.

University of Duisburg-Essen in cooperation with eco - |- arrange action-days on six german universities to strengthen the education of business start-up persons in
Project E-Entrepreneurship Flying Circus orgar.ﬁz‘ation of german internet economy,.the federa.l digi.t.al e.conomy . . - ‘ . ) httD://www.digital-Mue!Ies/digital-aktuell-
4 Germany (HEEFC14) association of german startups and the advisory council |- initiating debattes and discussions between students, politicans, businessmans and professors to increasing der-newsticker/starthilfe-fuer-
young digital economy in federal ministry of economy |the social acceptance of business start-ups nachwuchsgruender.html
and energy - bringing more studentsto startab in digital
Hochsprung - the network of startup
5 Germany / Bavaria oS a?d entreprer?eurship ed.ucators initiated by Regio M in cooperation with LMU Munich i promotAing SO e [P el R e s http://hoch-sprung.de/
who teaching on bavarian academies / - consulting for startups
universities - information, networking and qualification for business start-up persons
- individual consulting of business start-up persons
- supporting activities to promote technology-based business start-ups
FUTUR - Initiative for accelerating the - organizing realistic business start-up competitions for students http://www.uni-
6 Germany / Bavaria transfer of researching and technolgogv by Ul el Rt e AR b e pERma? - intgermedigation of business partnerfand :rders regensburg.de/Einrichtungen/FUTUR/html/existenzgr
. . of the both startup-networks HOCHSPRUNG and GROW . N R
University of Regensburg - a low priced using of laboratories and rooms undung.html
- participation on fairs which are organized by University of Regensburg
- consulting and coaching the assistance-measures
- testing / checking the business ideas (Business Simulation Center)
- getting tips to realize business idea
. Start-up Center - Initiative for business start- . . . . - hand out advices to find or provide sources of finance, the adequate legal form of company etc. https://www.oth-
7 Germany / Bavaria A OTH Regensburg (University of applied sciences) N N .
up advice by OTH Regensburg - helping to develop a business plan regensburg.de/nc/startup/startseite.html

- intermediation to partners
- supporting start-ups in the early stage

s Gy Bae Blog for IT-Community Social Media, Xing-Forum - publishing new informvations folrblljsiness start-up persons (not only) about new technological developments, |https://www.xing.com/communities/forums/1005826
new support programs, intermediation to experts etc. 10
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- training and teaching different kinds of entrepreneurial skills

. . . - Spin-Off-Services, own Incubator http://www.entrepreneurship-center.uni-
9 Germany / Bavaria Entrepreneurship-Center LMU Munich PR . N .
- initiating networking-events to experience exchange muenchen.de/index.html
- researching in entrepreneurship
- researching in the field of internet economy, especially digital business-models
Clustar, Wemterare WUV mED, Uiy er Tdentificatfon romoting and developin, o:talepnts W|’:{0 afe boosting the potential of internet economy in the
10 Germany / Bavaria Internet Business Cluster Regensburg, Burda Digital GmbH, Tomorrow Focus AG, region Munich ds 8 ping s p v http://ibc-muenchen.com,
ProSiebenSat.1 Digital GmbH and SapientNitro GmbH d N . . A Frey
- networking and arranging dialogue between scientists, politicans and entrepreneurs
- new informations for IT- and Business Manager o
1 Germany Blog for IT-Community NetMediaEurope Deutschland GmbH N N g www.silicon.de
- informations about new products, technologies etc. -
- new informations inside the IT-community, especially startups
12 Germany Blog for IT-Community DS Media GmbH N N ¥, esp Y P www.deutsche-startups.de
- informations about new products, new trends and developments etc.
o . . . - networking and public relations for bavarian media companies
N Initiative for networking in bavarian media . . N . L "
13 Germany / Bavaria P MedienCampus Bayern e.V. - connecting and developing new education / trainig contents http://www.mediennetzwerk-bayern.de
- informations about new business startups
- accelerating the transfer of technological knowledge into developing business ideas
. - . ., | Bavarian State Ministry of Economy and Media, Energy (- networking between technological-based start-ups http://www.stmwi.bayern.de/wirtschaft-
14 Germany / Bavaria Initiave "Business start-up country Bavaria . N . .
and Technology - financial supporting for startups in the early stage standort/gruenderland-bayern/
- information / communication about succesful business start-up persons
http://magazin.existenzgruender.de/2014/12/?utm_s
ource=nl1214&amp;utm_medium=email&amp;utm c
15 Germany Event - Business start-up fair 2015 Federal Ministry of Economy and Energy - presenting informations and service ranges for business start-up persons (founders fair / trade fair) p z " -
ontent=main&amp;utm_campaign=Newsletterttveran
staltungen
. . R - awarding the best business ideas, most innovative products, highest customers benefits, best market http://www.cyberforum.de/events/special-
16 fermany / Region Karlsruh| Event - CyberChampions Award CyberForum e.V. - hightech-network o o . oo ) "
opportunities and the most convincing entrepreneurial personality in the field of ICT-start-ups events/cyberchampions-award/
- Supporting and promoting startups dealing with IT topics
- Offering hirable office spaces
17 Germany / Bavaria IT-Entrepreneurship Center R-Tech Gmbh o 8 P www.it-speicher.de
- Individual and free consultancy
- Integration to the existent network
- Combined offer: preparation before founding and long-term attendance while implementing the business idea
18 Germany / Bavaria Initiative for business start-up advice Hans-Lindner-Foundation - Demonstrating realistic perspectives www.hans-lindner-stiftung.de
- Securing motivation
- General information
o " N " . - Initial consultation
19 Germany Initiative for business start-up advice grindernet consultant and project development GmbH . . www.gruendernet.com
- Intensive mentoring
- Collateral coaching
. - Providing workshops dealing with business and judicial topics
. L Chamber of Industry and Commerce, Region . - . . i
20 Germany / Bavaria Publicinstitution . - Offering additional training opportunities www.ihk-regensburg.de
Oberpfalz/Kelheim, Regensburg - N A
- Preparing information material
. . . - Offering ideal basic conditions for young entrepreneurs in the fild of informtion and communication "
21 Germany / Bavaria IT-Entrepreneurship Center Aitiraum www.aitiraum.de
technology
P, " . - . - Offering check lists
. Official internet portal for business start-up | Bavarian State Ministry of Economy and Media, Energy s 8 © . - . . .
22 Germany / Bavaria A . - Assisting in overcoming administrative barriers www.startup-in-bayern.de
persons in Bavaria and Technology L
- Specifying contact persons, loan programs etc.
23
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1. INTRODUCTION

To run a business requires knowledge. And mainly in two specific areas. One is in what the business
produces, in its services or goods, and another is in the general management of business. So
traditionally there have been two kind of entrepreneurs depending on the area where they are
specialized. But both areas of knowledge are needed.

Nowadays, in the digital era, the most important industries are, obviously, those related to the digital
activity. They are the businesses that are changing the world. And for this kind of businesses ICT
knowledge is the most important. Information and Communication Technology is needed nowadays
by every business and everything related to this must be designed and produced by professionals of
ICT.

But the market for this kind of new professionals is a new market. To find an employment in one big
company is quite difficult because things are changing very quickly. The big companies of the digital
era use their brands to guarantee that their products are going to be good, but most of the times their
products are not made by themselves, in one way or another. They have many options for
outsourcing, and they use them. They choose their final product or their components, whether if we
talk about hardware or about software. It doesn’t matter.

And because the ICT profession is mainly a creative one, what these professionals have to do is to
focus on inventing and creating. That is the real value of their job. But in the market they have a lot
of competitors who have accepted the outsourcing as a good way of working. And that means that
ICT professionals must be good in using and creating their technology, but also good in managing
outsourcing. And this requires business knowledge, because outsourcing means that what was an
employer time ago is nowadays a client.

This situation is a challenge, not only for ICT professionals who have to become businessman, but for
marketing and business experts, who have to design the best way of managing this new businesses
in a new market.
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2. PROJECT CONTEXT / INTRODUCTION TO THE PROJECT

There have always been “accelerators” for entrepreneurs, even when entrepreneurship in the
University context was only for those who really liked the business world. But the way the Economy
has changed the “accelerator question” must be studied and redefined. Accelerators are places where
the University knowledge joins the business experience for helping together new entrepreneurs. But
were all the accelerators helping entrepreneurs the same way? Is this kind of help shared with other
accelerators the same way universities do?

Apart from what universities do together or not, other questions appear: do all business need the
same kind of help, not depending on their activity? Is a mobile phone sold the same way a kilogram
of apples is? The most important question and the reason why of this survey. What if we analyze what
accelerators are doing in Europe looking for the best kind of help for entrepreneurs?

It is also important to analyze what accelerators are doing for the main industry nowadays:
Information and Communication. This one becomes paradigmatic, because it is in the blood of any
other industry. Every industry and business needs information and needs to communicate. So, let’s,
first of all, start analyzing this new industry. Probably what we get will help us in designing something
for other industries.

The ICT market shows a situation that can be taken to other markets. The atomization of an industry
is something brought by the digital revolution. Working online, to own big buildings in important
cities and thousands of employees are not advantages. On Internet professionals and businesses must
show that they and their products are good and this can be done from wherever with only a small
quantity of money. It is a question of attitude more than properties.

There are tasks that can be managed easily by a professional just being connected to Internet.
Financial and Marketing questions or even to export are things that were traditionally very
complicated and nowadays are not.

Because of all the mentioned changes at the market and the importance of the ICT professionals in
promoting new activities it is a good moment to analyze what is being offered to them by universities
and accelerators. The idea is to find out the best practices and to sign the way to success in ICT
Entrepreneurship.

- Erasmus+

This project has been funded with support from the European Commission.
This publication [communication] reflects the views only of the author, and the Commission cannot be held responsible for

any use which may be made of the information contained therein.

4







3. NATIONAL INITIATIVES / PROJECTS / NEWS

There are many initiatives developed in Spain related to accelerators and Entrepreneurs. We could
even say that every university is interested in managing one entrepreneurial centre and so do every
business association, every technological or international company and even many editorials. But it
is difficult to find a common method to help entrepreneurs in developing their business. Each entity
has its own system to do it. A normal situation, we think, when the need of entrepreneurs has
appeared so suddenly. What existed before for entrepreneurship was the same as for every business
activity: university degrees in law, business and economics. And it has always depended on every
businessman personal experience the way to develop business.

Nevertheless, we could find a few common aspects in every delivered course for ICT entrepreneur.
Most of them are based on:

- Face to face learning system, but with important online material for the entrepreneur to use
by his/her own.

- Teachers profile mainly entrepreneurial, most of them successful entrepreneurs

- The learning system is based on mentoring, with lessons and material complementing the
meeting with the mentor

- The financial system, unless it is a master course, is more focused on helping good projects
instead of charging everyone able to pay for it, this way, when it has to be paid, it is by
sponsors

- The course is accredited by the institution that delivers it, but the main accreditation is the
entrepreneurs’ success; the course without that experience is not relevant

Every other initiative, like blogs or magazines are also focused on the experience of entrepreneurs,
but in this case, more international and less local. The testimonies, because of this are more attractive
and can be even used at the classes of these accelerators.

So we could summarize telling that everything about entrepreneurship depends on personal
testimonies from successful entrepreneurs all along the world. Those international and about well-
known industries (like computing, furniture, fast food, etc.) appear at the main social media and are
quite accessible. If we go from global to local or more specific industries, maybe is a bit more difficult
to get the entrepreneurs’ experience. At the end, the course for entrepreneurship is run by more or
less local entrepreneurs many times using this international and more representative experiences.
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4. LOCAL VISITS: STRENGTHS AND WEAKNESSES, BEST PRACTICES, EXISTING GAPS

CEEI Alcoy YUZZ Alicante
Equity Private and public investors UCEIF
Type EC-BIC Foundation
Offerings - Activities - Think-tank of entrepreneurial - Training
ideas - Mentoring
- Business
- Entrepreneurial skills test Development
Support

- Business activities guides

- Entrepreneurial surveys

- Entrepreneurial experiences bank
- Business advice

- Finance search

- Business accelerator

- Co-working
FUNDACION QUORUM FLORIDA UNIVERSITARIA
Equity Private and public investors University
Type Foundation
Offerings - Activities - Business Development Contact with business
Strategy realities
Use of innovative
- Finance Support methodologies
Business  Project and
- [+d+i Support simulation
Stock market investment
Creation of junior
companies

Centre for entrepreneurs
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BUSINESS BOOSTER ESCUELA DE  ORGANIZACION

INDUSTRIAL
Equity Private investors Fundacién EOI
Type S. L. Foundation
Offerings - Activities - Accelerator - Training
- Strategic support
- Mentoring
- Sponsors

- Investor’s day
- Post acceleration

- Feed back

There are many different options when looking for help in creating a business, even just talking about
the national context. Because of that, to come to useful conclusions, we have chosen a few
representative institutions that are offering help for entrepreneurs. But every institution represents
different groups of people interested in helping these entrepreneurs and their offer is different in
every case.

First of all, we have the universities and close institutions that are mainly working with graduated
students. Among these institutions, we have visited, two:

- FUNDACION QUORUM from Universidad Miguel Hernandez in Elche.

This institution has got a system of teaching entrepreneurs, which is working quite well. It consists
of two different courses, one longer (8 months long, called “Marathon”) than the other (3 months,
called “Sprint). The length of both courses and their distribution is quite clear. The longer one is the
recommended preparation for an entrepreneur with time for his project to mature. The shorter is for
a business opportunity that can’t wait one year to start.

The courses are quite hard and although are based on their own experience, they follow two different
manuals with inspiring texts for entrepreneurships: LEAN START-UP and CANVAS.

The mentor is the most important part of this course. It is a successful entrepreneur who has been in
the same situation the entrepreneurs are nowadays going through and helps them in solving it.
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Another important question in the course is the collaboration among the other entrepreneurs of the
foundation in order to get new ideas and experiences, directed by the mentor but not only with him
or her. The institution this way enable the entrepreneurs to get new ideas.

The personal treatment and an entrepreneurial attitude is what makes different FUNDACION
QUORUM offer compares to others. There must be something important because the institution has
got a good rate of successful projects (about 90 per cent). We would consider this as the main
strength of the institution and good practices.

The lack of finance would be the main gap for the institution. As a weakness we would mention that
itis still not oriented to Europe (no international contacts, no good use of other languages). This could
cause an important problem if in the time of globalization the business opportunity appears in
another country. Mobility is needed today more than ever. Excessive bureaucracy in Spain is another
important weakness in the managers of this institution opinion.

First of all, we have the universities and close institutions that are mainly working with graduated
students. Among these institutions, we have visited, two:

- LEINN and MASTER COURSE from Florida Universitaria.

Florida Universitaria promotes the development of entrepreneurial attitude among its students,
something that will also enable them to integrate into the professional world. The way to do this is
to promote contact with business reality during the student education. It uses innovative
methodologies like business simulations and it has an initiative for entrepreneurs called
Laboratorios de Innovacidn.

In the context of entrepreneurship, the main offer of the institution are one Master Course and a
Degree.

In the context of the Master Oficial en Innovaciéon y Desarrollo de Proyectos de Negocio for
entrepreneurs, the institution has created a competition called FIT TRAINING for entrepreneurs and
high school students. These students have studied the entrepreneurship subject.

On the other hand, the Grado en Liderazgo Emprendedor e Innovacién (LEINN) is an official degree
launch in collaboration with the University of Mondragén. It is based on the Team Academy
methodology from Finland. It consists of learning while working in new projects. This way students
get important values and skills more than just knowledge.

The system Florida Universitaria uses promotes the business collaboration, in an international
context, learning while acting and working with real companies. Its main objective is to provoke
student passion for his/her work.
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In both cases, they are traditional courses, but specially oriented to entrepreneurship. Its strength is
that consists of a very complete education in entrepreneurship, very focused in real objectives, not
theoretical. Their best practice is that graduate gets a real experience in entrepreneurship. The
weakness maybe is the prize of the course in a non-famous university and the gap is the lack of
flexibility for projects that need a short period to be lunch. The course is too focused on the
entrepreneur, not in the project that can be lost if there is not much time to promote it.

- ESCUELA DE ORGANIZACION INDUSTRIAL (EOI)

The Entrepreneurship Training aims to demonstrate students (Master Course, Degree, PhD,
interested in entrepreneurship students) that to create their own business can be a good alternative
to an employment, where they can develop their creativity and innovative potential. At the same time,
the training course provides them with everything they need to turn an idea into a business. It is a
program that focuses on the "ideation" phase (prototyping) and on promoting entrepreneurial
"attitudes".

Their methodology consists of 4 different phases:

1) Entrepreneur’s ecosystem

2) Innovation processes in entrepreneurship

3) Planning and technical configuration of new business
4) Presentation of projects

The program, funded by the European Social Fund is temporarily distributed in courses of 2, 4 or 6
weeks. It is 79 hours long distributed in 31 lecture hours, 40 hours of tutoring and 8 hours of
coordination and direction.

The teachers are expert in digital activity and in the field of entrepreneurship where they have to be
creative, fun and like what they do, doing it with passion”.

For the school is very important to teach entrepreneurs to deal with doubts in the process of creating
companies. They also offer them free spaces (eg at the headquarters of EOl Mediterranean they have
8 places available for 6 months that are already occupied) and they have Redepyme, a network of
SMEs where Congress is held annually and which is an ideal network to create synergies contacts.
EOI has several entrepreneur programs that are different:

- 1. Project methodology course

- 2. Information on Master in entrepreneurship

- 3. Intrapreneur book information
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- 4. Learning to work open and online.
- 5. The Activate program, an initiative aimed to 'activate' people professionally

The main strength of the course is where it is focused (digital skills) and its length, because it is not
too long and can help people from different professions to get these skills. This is something good in
looking for a job. Focusing on one subject can be successful in teaching people about that subject. But
on the other hand it is hard to consider this a good course for entrepreneurship because its intention
is not to create entrepreneurs, but to provide them certain knowledge. This would be its main
weakness and gap.

- YUZZ from Centro Internacional Santander Emprendimiento (CISE)

The YUZZ project was born in 2009 as a technological accelerator for great ideas. It is more than a
competition, a complete service for entrepreneurs, but as a competition offers money, trips to Silicon
Valley and grants.

Every participant has his/her own mentor for helping him/her in developing the business. The
mentor will be with the entrepreneur all along the process of the business creation and development.
There is a special for entrepreneurs where they can even work together exchanging knowledge.

The YUZZ project teaches the entrepreneurs all along their experience in this, with its staff of more
than 200 professionals related to entrepreneurship. The course is between 6 and 7 months long and
it consists of 8 weekly hours lessons divided in two days. The entrepreneur meets the mentor once a
month and count of many other professionals and entrepreneurs to ask them about his/her needs.

YUZZ system consists mainly in providing entrepreneurs what they need and what they asked for.
There is always a professional or lecturer able to explain the subject. Nevertheless there is a guide to
follow among the different subjects: “Lean Startup”.

There are about 15 YUZZ centers all along Spain and all of them host more or less 12-15 projects with
about 20 entrepreneurs working on them. The 80 % of them are graduates and the project is open to
other countries although there has not been any foreign entrepreneur in the project.

Originally the project was more focused on the business plan and nowadays is more based on other
entrepreneurs’ experience. And YUZZ considers successful an entrepreneurs who gets an
employment where his/her experience in this has been valued.

From YUZZ project experience the most important characteristics of an entrepreneurs must be
business intuition, perseverance and positive obsession about his/her project. And what they miss
the most is an European tour for entrepreneur to get experience, because they consider that the
money will appear at the end if the project is well developed.
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The main strength of YUZZ is its orientation to complete students training, something they get for
sure with almost every entrepreneur. To enable entrepreneurs to design what they learn can be the
best practice of this program. One weakness is that the people they work with are maybe too young
and this can turn into a complementary subject of the University degree instead of a pure accelerator.
The lack of European connections and training is what the managers miss the most in this project.

- CEEI Alcoy, member of European Business and Innovation Centre Network

CEEI Alcoy main objective is to support entrepreneurship and promote the creation and development
of new companies in Comunidad Valenciana. Its mission is to help entrepreneurs when they really
need it and in what they need it.

From all the projects searching for help from CEEI, only a few get it. There is a jury who decides which
projects are worth helping. The number of entrepreneurs who get to the accelerator depends of the
money the investor is going to provide. Another possibility is that the entrepreneur pays the fee for
the accelerator without the investor’s help. This way, he or she can join the accelerator.

The entrepreneur must present an application developing the idea of the project with a 1 minute
video and only about five entrepreneurs are accepted with the investor's money. If some of them left
the accelerator, CEEI Alcoy wouldn’t add other entrepreneurs. The quality control is very exhaustive
to assure that the entrepreneur is going to be successful with no aim of participants from the
institution.

Although there are no requirements for previous education (degrees, etc.) most of the people are
specialized in the area they are going to work at; and almost everyone comes from Spain although
the project is internationally open. Foreign entrepreneurs have been developing a part of their
projects for a short period of time in the institution.

The course is 9 months long and it is delivered once a year. Every week the course has a three hours
common meeting where all the entrepreneurs learn about one of the subjects with the mentor. They
have got online material to use it as much as they need it.

There is a mentor who controls and manages the course depending on what the entrepreneurs
demand and what he/she thinks they need. This mentor is always a successful entrepreneur. He can
also use manuals the institution provides. Some of them are online and can be downloaded by the
entrepreneurs. This is the interactive way the course is developed, learning how to get all the
knowledge they need and talking to experienced entrepreneurs about the best solution.

The course is charged in between 3.000 and 4.000 €, depending in some aspects. Maybe the
entrepreneur has special needs, different from other entrepreneurs’ and this must be charged
separately.
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Since CEEI Alcoy foundation in the 80's, the percentage of successful entrepreneurs has always been
about 80%, which demonstrates that the course has worked quite well.

What makes CEEI Alcoy offer different from others is its personal approach. They allow
entrepreneurs to mature their projects in a very profitable and comfortable atmosphere. Originally
the course was more focus in teaching entrepreneurs how to get grants. Nowadays what is important
is to learn how to manage a business and to get investment.

In CEEI Alcoy they consider that a good entrepreneur must be creative, very hard-working and
communicative.

CEEI main strength is the personal treatment and attention and the test of quality to become a
member could be its best practice. As a weakness we could say that hosting such a small group of
entrepreneurs reduces the options to be successful and their main lack is finance, innovation and
languages.

- STARTUP ACADEMY, from Business Booster

Business Booster was created in 2010 as the first Spanish accelerator that promotes the creation of
ICT business. Its main objective is to provide the startups with visibility and to help them in attracting
customers and investors.

The program only accepts between 10 and 15 projects every year, selected from those registered. It
takes 4 months for the chosen teams to develop their projects in this program.

The services offered by Business Booster are the following:

- Startup support: In this, the idea is not to cost money to the entrepreneurs. This is the reason
why Business Booster provides local infrastructure and services necessary for the proper
launch of the startup, including legal proceedings. The hosted entrepreneurs will work with
other entrepreneurs, sharing experiences and efforts. Business Booster will provide them
with a wide network of business angels and investment funds.

- Training for entrepreneurs: Business Team Booster provides expertise and training in
different areas: online marketing, finance, strategy, etc. The sessions are weekly held with
mentors.

- Business Networking: the entrepreneurs get access to a network of business angels and
potential customers. It is a good opportunity to get investment for projects.

- Sinensis Seed Capital: this seed capital, is set up to ensure the traction of the best startups
coming out of the acceleration phase. In a first phase 50,000 € investment and in a second
subsequent phase 500,000 euros for dawning companies. In addition investors and business
angels are allowed to co-invest in Sinensis Seed Capital if they want to.
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Startup Academy is the school of the Business Booster and teaches professionals of the digital
industry.

It is a highly selective program. The program offers a practical and concrete vision of a digital
company and its context. The students take the project from the phase of idea to validation.

The program is face to face, organized in workshops and discussing with the experts that make up
the program. There is no online training. The first core module is elaborated by all the participants.
And after that, three possible directions to take the project to: traction, technology and business. The
course consists of 120 hours of the first part and 80 hours of the chosen specialty.

There are mentors with important experience in every needed subject. The course takes from April
to October with all classes held during weekends as it is normal in an executive format.
With a price of 7.000 € the course aims to provide students technic and emotional knowledge to be

successful in the digital world. It is not an accelerator. Each course has a maximum number of 20
students. Although a previous degree is not required, most of the students are graduates.

An experienced board of educators, investors, entrepreneurs and professionals of Internet sector is
responsible for updating the program to make the education suit the business and the Internet
industry which is changing very fast.

In 6 years the program has promoted 80 successful startups. The methodology of the course is based
on quick application of the acquired knowledge in a real project. In their model, the teacher makes a
brief introduction to the relevant content, helping to apply the knowledge in a real project, thus acting
as a guide and mentor time.

The methodology of the course is based on quick application of the given knowledge in the product
to be launched at the end of the program. Students have the opportunity to work on their project in
a multidisciplinary team and to assimilate the theoretical concepts that will be developed in parallel
with the help of teaching staff, consisting of investors, founders and professional startups and major
international digital companies.

The strength of this project is that the board of advisors is very competent and the quality of this
course is very good. The good practice is to look for the use of the knowledge in almost real situations.
The main weakness of this program is that it is not an accelerator and the created companies are not
real and that means that the entrepreneurs don’t really check their capability to run a digital business.
There is also a lack of time because of the dedication of the entrepreneurs to other tasks.
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5. EU VISITS: STRENGTHS AND WEAKNESSES, BEST PRACTICING, EXISTING GAPS

LIMERICK INSTITUTE OF TECHNOLOGY | UNIVERSITY OF
(L.1T) LIMERICK
Equity Institutes of Technology Ireland (I0TI) University

Type

Offerings - Activities | ¢ CEIDE (Centre for Enterprise, Innovation, | Course about developing
Design and Engagement) Research Centre | students’ entrepreneurial
behavior and generating
e Accelerating Growth business opportunities.

¢ Executive Development

e Franchise Development Support
e International Support

e Investment Support

¢ Business Startup Support

e Student Enterprise & Innovation
Engagement & Support

e Community & Youth Enterprise &
Innovation Engagement & Support

Specific packages of support:

e Matching ventures with mentors:
Providing expertise advice in marketing,
legal, finance.

e Business Review Panels: Providing
strategic support where the experience
panel members can point out weaknesses.

e International Market Access: As a
European Enterprise Network.

e Research & Development Support:
Facilitating  knowledge transfer &
innovation.
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In the international context, the report includes two institutions, both in Ireland.

- LIMERICK INSTITUTE OF TECHNOLOGY (L.I.T)

Limerick Institute of Technology (LIT) is an institute of higher education in Limerick, a modern urban
city in the Mid-West region of Ireland and is member of the Institutes of Technology in Ireland.

LIT has an alliance with a US based Irish entrepreneur Mr John Hartnett to allow startup companies
to have a week experience in Silicon Valley. The Irish Technology Leadership Group is aimed to
promote technology & investment connection between Ireland and Silicon Valley.

The Hartnett Enterprise Acceleration Centre is Limerick Institute of Technology’s on-campus
incubator for innovation and growth driven business start-ups. They also collaborate with Junior
Achievement, Network for Teaching Entrepreneurship (NFTE) and Coder Dojo.

Limerick has developed 6 Enterprise/Incubator/Acceleration Centres and has supported the
creation of 150 innovative businesses (2007-2014).

Around 25% out of ICT students go for the Enterprise Development Module.

Apart from other already mentioned services, the institution offers to entrepreneurs in terms of
funding, two main funds which are:

- Enterprise Ladder Fund: to early-stage businesses. Funds come from private and public
sector. Launched in 2012, the fund has supported 13 companies.

- The Ryan Entrepreneurship Fund: To invest in start-up businesses to help sustain them
through the development stage

NEW FRONTIERS is a three-phased program, based in the Hartnett Enterprise Acceleration Centre
aimed at supporting the establishment and growth of technology or knowledge intensive ventures
that have the potential to internationalization and job creation. It is not an academic program.

The program was created in 2006 as LEAP and it is open to applications from different sectors. In
2012 they made a national agreement with other incubator centres in all Ireland to create New
Frontiers Program. A StartUp Map was set up to show what each centre does about entrepreneurship.

New Frontiers program is structured in 3 different phases:

Phase 1: Testing your Business Idea. 10-week period (once a week). Around 25 participants. The
entrepreneurs work a topic in each session and try to apply in their own Project what they have
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learned. At the end of this phase they must be able to do and develop certain activities at their
business.

Phase 2: Business Planning. 6 months period. Participants apply to be chosen by a group of experts.
[t is aimed at innovation, job creation and business growth. They look for the entrepreneurial profile
of the candidate, his/her implication with the idea and his/her ability to work in a team. Selected
participants have to write a business plan during first two months of Phase 2. Participants have to
fulfill specific goals. Projects are reviewed every 2 months and they have meetings with mentors
every week.

Phase 3: Business Development. All participants of phase 3 come from phase 2, but not all of them
pass to. This phase 3 is tailored. 100% out of participants set up a company. They can be based in the
Hartnett Center up to 3 years.

The course offers training in all areas of business including financial management, market research
& validation, business process, patenting, product development, sales training. They teach
entrepreneurs about entrepreneurship best practice, both national and international.

The mentors in this program are experienced business advisers and practitioners. The institution
promotes networking among entrepreneurs and also with business development agencies.

There is support of €15,000 from Enterprise Ireland for individuals participating in Phase 2, given to
participants as the project goes further depending on his/her performance. 100 % of participants set
up a business at the end of the phase 3.

The main strength of the program is that has been created by a group of incubator centres. It is
supposed to be good and effective getting the best practice of every one. The best practice is that
every knowledge is applied to the project when is learned. It doesn’t seem to have many weaknesses
because it follows a good plan and provides funds for the entrepreneur at the end of the process. The
lack is maybe that this could be internationally oriented and it is not.

- UNIVERSITY OF LIMERICK (UL)

The University of Limerick (UL) is a university in the city of Limerick, Ireland. It was established in
1972 as the National Institute for Higher Education, Limerick and became a university by statute in
1989 in accordance with the University of Limerick Act 1989.

The University offers a course about developing students’ entrepreneurial behavior and generating
business opportunities. It is a one-year full-time Master’s program that provides students the needed
knowledge and practical understanding to create and develop a new venture. Meanwhile the
students build a network of professional contacts.

The course is divided in 3 different phases:
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Phase 1 (Autumn). Establishing International Ventures. Managing Creativity and Innovation New
Venture. Marketing and Sales Strategies. Professional Development 1. Information Management for
Small and Medium Enterprises. Leadership, Influence and Change.

Phase 2 (Spring). Strategic International Venture Growth. Business Consulting. Financial Issues for
Small and Medium Enterprises. Research Methods. Optional Module: Professional Development 2.
Electives-Choose 1: Corporate Responsibility.

Phase 3 (Summer). Business Simulation. Strategic Commercialization Project.

The programme collaborates with local and regional communities, government agencies,
professional organizations and the small and medium enterprise sector.

There is a requirement of preparation or relevant professional experience before commencing the
course. An interview may form part of the application process. And the requirement is adapted to
every student conditions when is about international students, because the programme is open to
other countries.

As its main success the university has had a number of internationally notable Alumni and members
of staff since its foundation.

What makes this course different is that it takes students to an entrepreneurial journey of creating
and developing a new venture with international potential and completing a two year investor ready
Strategic Commercialization plan.

The students can participate in a mentoring programme through the Irish Exporters Association’s
Asia Trade Forum Programme having the opportunity to work with a member company to develop
an international market entry strategy into an Asian market.

As the main strength of the course appears that it is a very complete course. Its best practice is its
real international orientation. As a weakness the need of time appears, making difficult to follow this
course to active professionals. Because of this maybe there is a lack of previous experience of the
students.
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6. SUGGESTIONS ON MODULES TO BE INCLUDED IN THE ICT ENTREPRENEUR PACKAGE

From this report we get that there are two kind of initiatives: one is a pure accelerator, where they try to
promote successful entrepreneurs and the other is the traditional business school system where they
teach potential entrepreneurs about how to create and to run a business. In the first one there are real
problems that must be attended in order to make the entrepreneurship successful and although that’s
the best for the project it reduces the learning from other experiences. The second system offers a wider
range of experiences to learn from. Both systems are right but it depends on if the entrepreneur is
potential or real to know which one is better for him/her.

The completest course for an entrepreneur would include both aspects: what a real entrepreneur needs
and what a potential entrepreneur has the time and interest in learning. For that we have design a
program inspired in the internationally successful master course of the University of Limerick, the two
main manuals accelerators recommend and use and the innovative Finish system of Tiimiakatemia. The
suggested modules would be as follows:

MAIN STRUCTURE
e VENTURES. The era of globalization. Creativity and Innovation in New Ventures
e INFORMATION MANAGEMENT. Research Methods. SMEs
e  FINANCIAL ISSUES. Small and Medium Enterprises

e MARKETING AND SALES. Strategies. Growth of International Ventures. Strategic Comercializacion
Project

e PROFESSIONAL ASPECTS. Business Simulation. Professional Development. Businness Consulting.
Leadership, Influence and Change.

LEAN START-UP
e  Minimum viable product
e Continuos deployment for software development
e Split testing
e Actionable metrics

e Pivot
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e |nnovation accounting
e Build-Measure-Lean
BUSINESS MODEL CANVAS
e Infraestructure
e Offering
e (Customers
e Channels
e Customer Relationships
e Finances
e Characteristics of Cost Structures
e Revenue Streams
TIIMIAKATEMIA’S CORE
e Learning by doing
e Learningin ateam
e Running your own team Company
e Doing theory studies and applying directly to practice
e Teachers work as team coaches that help the students to run their companies and learn in teams
o Studies fully integrated to curriculum

e Roboust, tested methodology
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7. PERCEPTIONS OF VISITING ORGANIZATIONS ABOUT THE POTENTIAL OF OUR ICT
ENTREPRENEUR PACKAGE

Maybe in Anglosaxon and Northern European cultures is easier than in Mediterranean ones, but to
encourage ICT students to learn about entrepreneurship seems to be difficult following the tradition of
these countries. Entrepreneurship has been difficult to promote even among Business students.
University students’” way of life has traditionally consisted of studying a lot to get a well-paid and safety
job for the rest of their lives. On Mediterranean cultures selling and looking for clients has been considered
something for neither important nor qualified people.

This is the first thing to change. More developed countries know that the selling skills are the most
important in business and they are in every professional or businessman’s blood. So, the program should
give a good explanation about the current paradigm at the ICT market with good examples of successful
entrepreneurs (apart from Steve Job). This way ICT entrepreneurs could value in a different way their

career.

Apart from the possibilities of reconsidering their careers, our ICT Entrepreneur Package offers them the
opportunity of thinking in a European way. For these professionals, people who really love what they do,
the place to live is not relevant if they can develop their projects. So, Europe can be an important solution
for them. And the collaboration among enterprises and countries is also always very interesting.

In some visits has been suggested to create a route of European accelerators for entrepreneurs to get
international good practices. So, there are people aware of the possibilities of this. However it has been
very difficult to see initiatives that are hosting initiative from other countries. This is something valued
but not privately implemented yet. The EU must step forward on it. But the language (the use of English)
is still something to solve to make the most of this project.
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8. CONCLUSIONS

The ICT Entrepreneur Package is an ambitious project for the ICT European industry. The international
model of this, Silicon Valley is in America and more than 40 years old. Europe has not got something like
that yet and one of the reasons why is that European market for this has not been well coordinated. But
nowadays, in times of the digital revolution, Europe can create “its own Silicon Valley “, which not
necessarily has to be located on the same place or a common country. Can consist of a net of well-
connected accelerators, startups, universities or just businesses.

To start working this way, training our future ICT businessmen and women is a good practice. They must
think of a European point of view, and know how this industry is distributed all along Europe. Also to know
where the main clients of this industry are and what the competitors are doing.

The ICT Industry is one of the most important industries nowadays and there are lots of good
opportunities for ICT entrepreneurs. The biggest companies of this sector use mainly their well-known
brands to sell product, but they don’t necessarily produce them. There are so many technical paths to
follow in this industry that it is unaffordable to pay a salary to every needed investigator. These big
enterprises would have to hire thousands of technicians.

So it is the time for creative ICT professionals able to produce a few successful designs every year. They
will sale these products to the biggest companies and they must know how to deal with them. It is a deal
where they are also businessmen managing every aspect of their business looking for a win-win
relationship.

In this context, the ICT ENTREPRENEUR package is a very important tool to start creating this “European
Silicon Valley”, something needed for the future of our economy and society.
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ANNEXI: RESULTS FROM EU VISITS

- LIMERICK INSTITUTE OF TECHNOLOGY (L.I.T.), University of Limerick

Organization

|

details.

These questions will aim to capture some information about your organization and key contact

Name of the institution

Institution Nr. 4: LIMERICK INSTITUTE
OF TECHNOLOGY (L.1.T)

Institution Nr. 5: University of
Limerick

About the institution

Limerick Institute of Technology (LIT) is
an institute of higher education in
Limerick, a modern urban city in the
Mid-West region of Ireland and is one
of 13 institutes that are members of the
Institutes of Technology in Ireland.
LIT offers courses at Level 6 (certificate)
through to Level 10 (PhD) whilst also
catering for craft apprentices and adult
and continuing education. LIT was
awarded the Sunday Times Institute of
Technology of the Year in 2008 and
2013 by the Sunday Times University
Guide. The guide is the definitive guide
to higher education in Ireland and the
UK.

Partnerships:
http://www.lit.ie/projects/default.aspx
LIT has also an alliance with a US based
Irish entrepreneur Mr John Hartnett to
allow startup companies to have a
week experience in Silicon Valley. The
Irish Technology Leadership Group is

aimed to promote technology &
investment connection between
Ireland and Silicon Valley.

The Hartnett Enterprise Acceleration
Centre is Limerick Institute of
Technology’s on-campus incubator for
innovation and growth driven business
start-ups. They also collaborate with
Junior Achievement, Network For
Teaching Entrepreneurship (NFTE) and

The University of Limerick
(UL) is a university in the city
of Limerick, Ireland. It was
established in 1972 as the
National Institute for Higher
Education, Limerick and
became a university by
statute in 1989 in accordance
with  the University of
Limerick Act 1989. The
university is located along
the River Shannon. The
university has currently in
excess of 11,000 full-time
undergraduate students and
1,500 part-time students.
There are also over 800
research postgraduates and
1,300 taught postgraduate
students at the university.
The Co-operative Education
(commonly called Co-Op)
programme allocates all
students with an 8-month
work placement as part of
their degree. This was the
first such programmes in the
state.

There are over 70 student-
run Clubs and Societies in the
University. The clubs are
supported by the Students
Union, the Sports
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Coder Dojo, also commented inthe “ICT | Department and the Arts
Entrepreneur” Limerick summary later | Office.

on. They organize together one-day
workshops on how to develop business
ideas bootcamps, creativity and always
invite young successful entrepreneurs
to participate.

They back entrepreneurship
competitions such as  Student
Entrepreneur Awards and Ireland’s

best Entrepreneur.
Limerick has developed 6
Enterprise/Incubator/Acceleration
Centres.

LIT has supported the creation of 150
innovative businesses (2007-2014).
LIT engages and supports established
businesses and business owners
throughout the region in a variety of
ways including Innovation Vouchers,
Innovation Partnerships, Collaborative
Research & Development Projects,
Training, Mentoring, Consultancy and
many other supports. Around 25% out
of ICT students go for the Enterprise
Development Module. (Information
about module is attached-DOC.1)
General range of support services and
facilities for entrepreneurship:
e CEIDE ( Centre for Enterprise,
Innovation, Design and Engagement)

Research Centre
o Accelerating Growth
o Executive Development
e Franchise Development Support
° International Support
° Investment Support
o Business Startup Support
e Student Enterprise & Innovation
Engagement & Support

e Community & Youth Enterprise &
Innovation Engagement & Support
Specific  packages of  support:
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e Matching ventures with mentors:
Providing expertise advise in
marketing, legal, finance.
e Business Review Panels: Providing
strategic support where the experience

panel members can point out
weaknesses.

¢ International Market Access: As a
European Enterprise Network.
e Research & Development Support:
Facilitating knowledge transfer &
innovation.

e Funding: Main funds are:

o Enterprise Ladder Fund: to early-
stage businesses. Funds come from
private and public sector. Launched in
2012, the fund has supported 13
companies.

o The Ryan Entrepreneurship Fund: To
invest in start-up businesses to help
sustain them through the development

stage.

Delivery

These questions aim to understand the style, type and content of delivery. This will help inform our

review of current EU provision.

Name of the institution

Institution Nr. 4: LIMERICK
INSTITUTE OF TECHNOLOGY
(L.1.T)

Institution Nr. 5: University of
Limerick

How is the course delivered
online/face to face/combination
or both/other?

NEW FRONTIERS is a three-
phased program, based in the
Hartnett Enterprise Acceleration
Centre aimed at supporting the
establishment and growth of
technology or knowledge
intensive ventures that have the
potential to internationalization
and job creation. It is not an
academic program. The program
is open to applications from a
diversity of sectors including;
food & consumer products,

The course is focused on helping
students’ entrepreneurial skills
and generating business
opportunities. This one-year full-
time  Masters  programme
provides students with the
specialist knowledge and a
practical understanding of the
key tasks required to establish,
manage and grow a new venture
in a challenging international
business environment whist
building the students network
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information & communication
technology, engineering &
electronics, medical devices,
biotechnology, pharma, digital
media, cleantech/renewable
energy and eligible
internationally traded services.
It was started in 2006 as LEAP
but from 2012 they made a
national agreement with other
incubator centresin all Ireland to
create New Frontiers Program. A
StartUp Map was set up to show
what each centre does about
entrepreneurship.

of professional contacts in the
area of small business.

What is the duration of the
course and how frequently are
they delivered?

Phase 1: 10-week period (once a
week). § Phase 2: 6 months
period. § Phase 3: All
participants of phase 3 come
from phase 2, but not all of them

1 vyear full-time programme.
Semester 1 (Autumn). Semester
2 (Spring). Semester 3 (Summer)

pass to
How is the delivery structured | Phases: Semester 1 (Autumn).
e.g number of hours per day § Phase 1: Testing your Business | Establishing International

Idea. Around 25 participants. 10-
week period (once a week).
They deal with a topic in each
session and they put it into
practice and it is applied in own
project. At the end of Phase 1
they learn and are able to
answer this type of questions:
How to pitch (Elevator, Sales and
Investor), Business Plan, a demo
(Prototype), How to do a formal
presentation (20 minute
presentation), How to price their

products, how to make
questions in a survey, how to
design the business model

(Business Model Canvas tool),
how to pitch to a panel, “Is there
a business opportunity?”, “Do
you need a team?”, “How are

Ventures. Managing Creativity
and Innovation New Venture.
Marketing and Sales Strategies.
Professional Development 1.
Information Management for
Small and Medium Enterprises.

Leadership, Influence  and
Change.
Semester 2 (Spring).

Strategic International Venture
Growth. Business Consulting.
Financial Issues for Small and
Medium Enterprises. Research
Methods.

Optional Module:
Professional Development 2.
Electives-Choose 1: Corporate
Responsibility.

Semester 3 (Summer).
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you going to make it?”... They
use a platform similar to an
email+dropbox+checklist with a
process. After each workshop
participants have to fulfill special
tasks.

§ Phase 2: Business Planning. (6
months period) It is very
competitive. Participants have to
pitch to a panel of experts to be
selected. It is aimed at
innovation, job creation and
business growth. They look for
the entrepreneur profile, his/her
implication with the idea and
his/her ability to team work. In
this phase 2 they also search for
the entrepreneurial spirit of the
founder even if the idea has low
potential growth. (Having
participated in phase 1 is an
advantage to go to phase 2 but
not compulsory). Selected
participants have to write a
business plan during first two
months of Phase 2. Participants
have to fulfill specific goals.
Projects are reviewed every 2
months and they have meetings
with  mentors every week.
§ Phase 3: Business
Development. All participants of
phase 3 come from phase 2, but
not all of them pass to (It is about
90% out of participants of Phase
2). This Phase 3 is tailored. 100%
out of participants set up a
company. They can be based in
the Hartnett Center up to 3
years).

Business Simulation. Strategic
Commercialization Project.

Is the course accredited? If yes
please provide details

It is accredited by Hartnett
Enterprise Acceleration Centre

It is accredited by the University
of Limerick
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Do you provide any support
following the course — if so
what?

Mentoring from experienced

business advisers and
practitioners. Networking with
other entrepreneurs and

business development agencies.
€15,000 from Enterprise Ireland
for individuals participating in
Phase 2. € 15,000 are given to
participant as the project goes
further depending on his/her
performance.

There are over 70 student-run
Clubs and Societies in the
University. The clubs are
supported by the Students
Union, the Sports Department
and the Arts Office.

Who is the course delivered by?
E.g. academics, entrepreneurs,
mix of speakers

Mentoring from
business
practitioners.

experienced
advisers and

A key feature of this Masters
programme is the linkages and
working collaborations  with
local and regional communities,
government agencies,
professional organizations and
the  small and medium
enterprise  sector  through
completion of in company
research projects, management
consultancy assignments and
the inclusion of practitioners as
guest speakers and their
participation in panel
discussions.

Do you deliver to individual
entrepreneurs? If yes do you
encourage any collaboration
with others?

The program is open to
applications from a diversity of
sectors including; food &
consumer products, information
& communication technology,
engineering &  electronics,
medical devices, biotechnology,

pharma, digital media,
cleantech/renewable energy
and eligible internationally
traded services.

It was started in 2006 as LEAP
but from 2012 they made a
national agreement with other
incubator centresin all Ireland to
create New Frontiers Program. A
StartUp Map was set up to show

A key feature of this Masters
programme is the linkages and
working collaborations  with
local and regional communities,
government agencies,
professional organizations and

the small and  medium
enterprise  sector  through
completion of in company

research projects, management
consultancy assignments and
the inclusion of practitioners as

guest speakers and their
participation in panel
discussions.
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what each centre does about
entrepreneurship.

Is it possible to sit in on any
delivery or have a copy of the
training material /outline to gain
more indepth understanding of
the training?

No

No

Once a participant gets accepted
in your course, do you offer
him/her an amount of money
for his/her living and
subsistence costs?

No

No

Demand

These questions aim to understand the currently level of demand

Name of the institution

Institution Nr. 4: L.I.T

Institution 5:
Limerick

University of

How many participants do you
have per course?

Phase 1: Around 25 participants.
Phase 3: All participants of phase
3 come from phase 2, but not all
of them pass to (It is about 90%
out of participants of Phase 2).

15

How many of those that

participate are graduates?

It is not an academic program.
The program is open to
applications from a diversity of
sectors including; food &
consumer products, information
& communication technology,
engineering &  electronics,
medical devices, biotechnology,
pharma, digital media,
cleantech/renewable energy
and eligible internationally
traded services.

Do you require the
entrepreneurs to complete any
preparation before commencing
the course?

No

Applicants  will possess a
minimum of a 2:2 honours
primary degree. An interview
may form part of the application
process. Applicants who cannot
satisfy the minimum 2:2
honours primary degree
requirement may be accepted
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on the basis of relevant
professional experience (e.g.,
small business related

experience as entrepreneurs or
as an employee in a small or
medium sized firm).

Is there a selection process? If so
please describe

No, but not all the participants
are accepted to the last phase.

Applicants  will possess a
minimum of a 2:2 honours
primary degree. An interview
may form part of the application
process. Applicants who cannot
satisfy the minimum 2:2
honours primary degree
requirement may be accepted
on the basis of relevant
professional experience (e.g.,
small business related
experience as entrepreneurs or
as an employee in a small or
medium sized firm).
In the case of international
students, applicants must hold a
qualification that is equivalent
to an lIrish or UK honours
bachelor's degree (NQAI level 8).
The degree must be in a
discipline relevant to the
postgraduate degree sought. To
find out if you have the correct
qualifications to apply for a
program at UL you have to check
the specific requirements for

your home country.
Where candidates are non-
native English language

speakers, the candidate should
meet the University’s English
Language Requirements.

Successes

These questions aim to capture the successful best practice of your organization and share with our

EU partners

- Erasmus+

This project has been funded with support from the European Commission.
This publication [communication] reflects the views only of the author, and the Commission cannot be held responsible for

any use which may be made of the information contained therein.

30








Name of the institution

Institution Nr. 4: L.I.T

Institution Nr. 5: University of
Limerick

What would you say have been
your biggest successes to date?

e Training in all areas of business
including financial management,
market research & validation,

business process, patenting,
product development, sales
training.

e Mentoring from experienced
business advisers and
practitioners.

e Office and other business
incubation facilities.
e €15000 from Enterprise
Ireland for individuals
participating in Phase 2. €
15,000 are given to participant
as the project goes further

depending on his/her
performance.

e Networking with other
entrepreneurs and  business
development agencies.
e Introductions to seed and early
stage capital investment
networks.

e Access to entrepreneurship
best practice, both national and
international.

e Peer-group learning from
participants in the region and

across the country.
e Access to expertise in
Enterprise Ireland

e Expertise from the institutes of
technology and the supportive
environment of their business
incubation centres.

The university has had a number
of  internationally notable
Alumni and members of staff
since its foundation:

U Pat Cox, Irish politician, former

President of the European
Parliament
i David Parnas, Canadian

software engineering pioneer
U Micheal O Suilleabhain, Irish
musician and pianist
U Nika Gilauri, Former Prime
Minister of Georgia (2009-2012)
U Jean Butler, co-choreographer
and dancer of Riverdance fame

U Eddie O'Sullivan, former
Ireland rugby coach
a Pat Spillane, GAA

commentator and former Kerry
football player
0 Mary Lou McDonald, Vice
President of Sinn Féin and TD for

Dublin Central.
a Kieran  O'Donnell, TD
U Jimmy Deenihan TD, Minister
for Arts, Heritage, and the
Gaeltacht

a Willie O'Dea, TD

U Breandan de Gallai, Riverdance
lead (Now principal dance
instructor) - External examiner
for University
U Dr. Liam Hennessy, renowned
exercise physiologist, strength &
conditioning coach, and former

international athlete.
4 Dr. Ronan Tynan, medical
doctor and tenor

0 Brigid Laffan, Director and
Professor at the Robert Schuman
Centre for Advanced Studies,
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European University Institute
(EUI), Florence, and founder of
the Irish Alliance for Europe
U Tamar Beruchashvili, Minister
of Foreign Affairs of Georgia

Of those that participate in the
programme how many set up in
business?

Phase 3 is tailored. 100% out of
participants set up a company.

What would you say makes you
different from other offerings?

Training in ALL areas of business
including financial management,
market research & validation,

business process, patenting,
product development, sales
training. Access to

entrepreneurship best practice,
both national and international.

A central differentiating feature
of this Masters is the
experiential and real time nature
of the learning on the
programme where you immerse
yourself in an entrepreneurial
journey of starting and growing a
new venture with international
potential and complete a two
year investor ready Strategic
Commercialization  plan. It
develops  competencies in
opportunity recognition, market
validation, resource leveraging,
financial management and
business planning

Partnership

Name of the institution

Institution Nr. 4: L.I.T

Institution Nr.5: University of
Limerick

Do you currently work with any
EU partners? - if so please
provide info

Do you work with any partners
outside of the EU? - if so please
add details

Networking with other

entrepreneurs and business

development agencies. Access to

entrepreneurship best practice,

national and international.

Access to best international practice | You will participate in a
in entrepreneurship. mentoring programme

through the Irish Exporters
Association’s  Asia  Trade
Forum Programme and will
have the opportunity to work
with a member company to
develop an international
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market entry strategy into an
Asian market.
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ANNEX II: RESULTS FROM LOCAL / NATIONAL VISITS

- CEEI Alcoy, YUZZ Alicante

Organization

details.

These questions will aim to capture some information about your organization and key contact

Name of the institution

Institution Nr 1:CEEI Alcoy

Institution Nr 2: YUZZ Alicante

About the institution

CEEl Alcoy is a non-commercial
organization founded in 1988. CEEI
Alcoy is a member of European
Business and Innovation Centres
Networks which is located in Brussels.
EBN develops connections between
CEEl Alcoy and other institutions
which support small and medium
businesses. The main goal of CEEI
Alcoy is to support entrepreneurship
in Comunidad Valenciana. Moreover,
the organization has to favour the
creation and development of new
companies in the mentioned area.
CEEI Alcoy’s mission is to provide help
to the entrepreneurs when they really
need it and in what they need it.
There are many projects in search of
CEEI Alcoy’s help (about 35 last time).
However, only few of them get this
help. There is ajury who decides which
projects are worth helping. There is no
a maximum number of entrepreneurs
for this accelerator. What is limited is
the money the investor gives, but if an
entrepreneur can pay the fee for the
accelerator without the investor’s
help, they can join the accelerator.
Nowadays they are having three
entrepreneurs in the accelerator but
originally there were five accepted
with the investor's money. The thing is
that two of them left the accelerator,
and CEEl Alcoy didn't add other

YUZZ Alicante center is
located in Europa House
dormitory where all the
participants find an
environment with an access
to the central facilities and
resources to develop the
maturity of their business
ideas.

Yuzz Alicante also
collaborates with various
organizations connected with
entrepreneurship that share
their experience with the
entrepreneurs of the center
during training and mentoring
projects.
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entrepreneurs. There is no aim of
participants. The quality control is very
exhausted to assure that the
entrepreneur is going to be successful.
Although there are no requirements
for previous education (degrees, etc.)
most of the people are specialized in
the area they are going to work.
The accelerator is available for every
entrepreneur in the EU and outside.
What is more, the course has always
been adapted to satisfy the
entrepreneurs’ needs.
Since CEEl Alcoy foundation in the
80's, the percentage of successful
entrepreneurs has always been about
80%, which demonstrates its good
work. Although CEEl Alcoy has not
worked with international partners,
many times they have collaborated
with foreign entrepreneurs who have
been developing a part of their
projects for a short period of time.
All in all, CEElI Alcoy offers a very
personal approach that allows
entrepreneurs to mature their
projects in a very profitable and
comfortable atmosphere. Itis believed
that a good entrepreneur must be
creative, very hard -working and
communicative.

Delivery |

These questions aim to understand the style, type and content of delivery. This will help inform our
review of current EU provision.

Name of the institution Institution Nr 1:CEEI Alcoy Institution Nr 2: YUZZ Alicante

How is the course delivered | Combination of both. The | Itis mainly face toface andin co-
online/face to face/combination | entrepreneurs have a mentor | working teams, but can also
or both/other? with  whom  they  meet | have something online.
individually and all together.
They have got online manuals to
prepare the different subjects.
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What is the duration of the
course and how frequently are
they delivered?

The duration of the course is 9
months (from January till
September) and it is delivered
once a year

Between 6 and 7 months

How is the delivery structured e.
g. number of hours per day

Every week the course has a
three hours common meeting
where all the entrepreneurs
learn about one of the subjects
with the mentor. They can also
learn as much as they want using
the online material.

Two days every week there are 4
hour course. They are held
almost every Tuesday and
Thursday.

Is the course accredited? If yes
please provide details

The course is just help for
entrepreneurs to develop their
business. So it is not accredited
as a course, but its value
depends on the success the
entrepreneur finally gets.

The course is accredited by a 50
per cent successful
entrepreneurs in a population of
mainly young people.

Do you provide any support
following the course — if so
what?

The entrepreneur can ask the
mentor whenever he/she wants
about every question related to
the project, apart from the
weekly individual and all-
together meetings.

They have got a tutor to meet
with once a month, experience
from many successful
entrepreneurs, bibliography and
the collaboration of other
institution like CEEI Elche.

Is there a charge for the course?
If so how much?

The whole mentoring and help is
charged in 3.000 or 4.000 €,
depending in some aspects as if
the entrepreneurs needs special
services.

The course is for free if the
entrepreneur is accepted.

Who is the course delivered by?
E.g. academics, entrepreneurs,
mix of speakers

It is delivered by an
entrepreneur whose business is
expanding.

The institution provides the
material and the lecturer the
way the entrepreneurs need
them. Entrepreneurs decide
what is interesting for them.

Do you deliver to individual
entrepreneurs? If yes do you
encourage any collaboration
with others?

Yes, the course is delivered to
individual entrepreneurs and
the institution always fosters the
collaboration among all of them
including this as part of their
weekly work.

Yes, the course is also delivered
to individual entrepreneurs and
the institution promotes the
collaboration among all of them.

Is it possible to sit in on any
delivery or have a copy of the
training material /outline to gain

Yes, it is. An important part of
the material for the course is on
the institution website and can
be downloaded, as well as many

The main part of the training
material is "Lean start-up" and
following that idea, the course
goes where the entrepreneurs
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more indepth understanding of
the training?

other information connected to
entrepreneurship and business
development.

want to go. So there is not a
training material apart from this
one.

Once a participant gets accepted
in your course, do you offer
him/her an amount of money for
his/her living and subsistence
costs?

It depends on how much money
the investor offers, but the
investment goes mainly to the
project itself and must be
justified. There is not money for
the entrepreneur's living and
subsistence costs.

There is a national competition
where the entrepreneurs can
get one of three different prizes:
one of 30.000, another of 20.000
and one of 10.000 euros. The

competition has only 40
competitors chose from all
Spain.

Demand

These questions aim to understand the currently level of demand

Name of the institution

Institution Nr. 1: CEEI Alcoy

Institution Nr. 2: YUZZ Alicante

How many participants do you
have per course?

5 chosen from a group of 35
more or less

About 20 entrepreneurs in more
or less 12 projects

How many of those that

participate are graduates?

80 per cent more or less

Most of them, about an 80%

Do you require the
entrepreneurs to complete any
preparation before commencing
the course?

No, we don't. The course offer
depends on the project

No, they just need their project
to be chosen.

Is there a selection process? If so
please describe

The entrepreneur must present
an application developing the
idea of the project with a 1
minute video.

Among 60 and 70 projects, 12
are chosen to join the
accelerator.

Is it open to others within our
outside the EU?

It is open, but we have only had
a few entrepreneurs from other
countries and only for a short
period of time.

The competition to become a
member of this project is open
to every country, but it hasn't
had a foreign entrepreneur yet.

Have you made any changes in
the curriculum of the courses?
Why?

When the institution was
created the course it was
focused on teaching how to get
grants. Nowadays what s
important is to know how to
manage a business and to get
private investment.

Originally the course was more
focused on business model,
business plan and management.
Nowadays is more focused on
the experience of other
successful entrepreneurs.
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Successes

These questions aim to capture the successful best practice of your organization and share with our

EU partners

Name of the institution

Institution Nr. 1: CEEI Alcoy

Institution Nr. 2: YUZZ Alicante

What would you say have been
your biggest successes to date?

The very high rate of success

The project is quiet young.
Because of that it still has not got
a relevant successful case, but
there many on the way.

Of those that participate in the
programme how many set up in
business?

The 80
entrepreneurs

per cent of

The project considers successful
experience when the
entrepreneurs gets a job that
values his/her experience as
entrepreneur. Including this, the
percentage of successful
entrepreneurs gets to 50%.

What would you say makes you
different from other offerings?

The personal treatment and

attention.

The treatment offered to the
entrepreneurs is very personal.
They mature as professionals. It
is not an accelerator. The
entrepreneur, after this, can
work in a company as an inner
entrepreneur, being very
creative.

What do you feel are the top
three qualities to make a
successful entrepreneur?

Creativity, and

social skills

perseverance

Business intuition, perseverance
and positive obsession about
his/her project

Improvements

|

These questions aim to understand what could be improved to

increases

ensure entrepreneurship in EU

Name of the institution

Institution Nr. 1: CEEI Alcoy

Institution Nr. 2: YUZZ Alicante

What improvements would you
make to the service if there were
no limits?

The Financing, innovation and
languages

To create the Entreprenurial
Tour through Europe to get
experience and knowledge.

If the EU could do more to | More financing, training and | A real European effort for

improve entrepreneurship what | contacts entrepreneurship to  foster

would this look like? connections among
entrepreneurs.

What do you feel is the main | Bureaucracy and costs The lack of knowledge,

barrier to entrepreneurship?

experience and training. At the
end, the money will come if this
exists.
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Partnership

Name of the institution

Institution Nr. 1: CEEI Alcoy

Institution Nr. 2: YUZZ Alicante

Do you currently work with any
EU partners? - if so please
provide info

No, we don't

No, we don't

Do you work with any partners
outside of the EU? - if so please
add details

No, we don't

No, we don't

Other information

|

Please record any other information you feel it is important to capture that would add value to our
current understanding of entrepreneurship in the EU.

Name of the institution

Institution Nr. 1: CEEI Alcoy

Institution Nr. 2: YUZZ Alicante

To provide directly or indirectly
financing

To really open Europe to
entrepreneurs for learning from
everybody's experience
everywhere.

- FUNDACION QUORUM, FLORIDA UNIVERSITARIA

Organization |

These questions will aim to capture some information about your organization and key contact

details.

Name of the institution

Institution Nr 3
QUORUM

FUNDACION

Institution Nr 6: FLORIDA
UNIVERSITARIA

About the institution

FLORIDA Universitaria, which

The Quorum Foundation, manager of
the Science and Business Park of the
UMH of Elche, has the mission of
promoting and coordinating the
actions of the company and the
University in the areas of Science,
Technological Development and
Innovation, as well as the
implementation and management of
all those activities that contribute to
promotion and improvement of the
competitiveness between enterprises.

is affiliated to the University
of Valencia and the
Polytechnic  University of
Valencia, is a dynamic and
innovative centre, which
promotes the development of
entrepreneurial attitudes
among its students with the
object of facilitating their
integration into the
professional world.
Similarly it promotes contact
with business realities during
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the student's education, using
innovative  methodologies,
project work, business
simulations, stock market
investment, the creation of
"junior" companies, and a
centre for entrepreneurs.
FLORIDA is a higher education
centre with a focus on
business and technical
subjects, which provides
postgraduate  programmes,
university studies, vocational
training, secondary
education, and continuous,
occupational and language
training.

FLORIDA is a dynamic and
innovative institution, and is
well aware of the needs of
business and society. They
base their education and
training for young people and
professionals on the
development of the
knowledge and skills that will
make them capable of
participating successfully in
emerging business,
professional and  social
contexts in our society
All its activity is informed by
its MISSION: is the education
and training of individuals,
with special emphasis on
developing their initiative,
autonomy and  personal
growth, in order to ensure
their full integration into work
and society.
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Delivery

These questions aim to understand the style, type and content of delivery. This will help inform our

review of current EU provision.

Name of the institution Institution Nr 3: FUNDACION | Institution Nr 6: FLORIDA
QUORUM UNIVERSITARIA
How is the course delivered | The course is delivered face to | Master in Innovation and
online/face to face/combination | face, although there is online | Business Development Project:
or both/other? material. This Master prepares
professionals capable of
systematizing and leading
innovation processes in the

company promoted by the
Valencia Business
Confederation, and taught by
Florida Universitaria, as the
official title of the UV.

Having finished the Master, the
students, many of them
entrepreneurs or intrapreneurs,
will be able to:
- Analyze the economic
environment to identify and
benefit from the market
opportunities by using the
company’s  strong points.
- Convert market opportunities
in innovative businesses.
- Develop innovative projects,
examining its technical,
economic and financial viability.
- Generate a culture of
innovation in the company.
- Develop their skills for
innovation: analysis and
decision-making, management
of multidisciplinary teams of
innovation, creativity,
negotiation and communication.
The training has a completely
practical approach. During the
studies the student develops
real business project in the
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context of the company,
counting on personalized

tutoring of an advisory team.

What is the duration of the
course and how frequently are
they delivered?

There are two kind of courses
very connected. One is called
"Marathon" and the other is
called "Sprint". Marathon is 8
months long and Sprint is 3. Both
are delivered once a year: from
October to May, Marathon and
from July to September, Sprint.

- 250 hours in class.
- 375 hours of practical
application in the company.

- 375 hours Master's Thesis.
Module 1: Business Innovation
Module 2: Management skills for
innovation

Module 3: Development of
business projects
Module 4: Practices out of the
company

Module 5: Master's Thesis

How is the delivery structured e.
g. number of hours per day

Marathon is delivered in 3
weekly hours and Sprint is
delivered in 9 weekly hours.

Compatible with work: Fridays
from 16:00 to 9:00 p.m. and
Saturday from 9:00 to 2:00 p.m.
Master's methodology is based
on the experimentation and skill
development from generating a
real business project in a
company acquiring the
necessary theoretical
knowledge to perform this
learning process. This
methodology is based on a
process of research- action-
reflection, which favours the
implementation and
development of a business
participant’s skills and
knowledge. Thus, it is believed
that students learn by dealing
with different issues with the

support of teachers and
advisers.
Is the course accredited? If yes | Both courses follow two | Official Master's degree

please provide details

entrepreneurial methodologies:
CANVAS and LEAN START-UP.
And both also develop their own
method of learning.

recognized by the University of
Valencia.

- Erasmus+

This project has been funded with support from the European Commission.
This publication [communication] reflects the views only of the author, and the Commission cannot be held responsible for

any use which may be made of the information contained therein.

42








Do you provide any support
following the course — if so
what?

They have a mentor for each
entrepreneur who works with
them in preparing and
developing the business plan.

It is important to point out
external practices connected
with Master: the module"
External practice in the company
"aims to develop a business
project elaborated by each
student in the company, from
the  organization of the
innovation process, creating a
team work and identifying areas
of opportunity in which to
develop an innovation business
project and generating sufficient
information to document the
process and to perform the final
work.

The practice takes place in the
framework of a company that
may be provided by the student
or by Florida Universitaria. The
company will establish the need
to respond to the innovative
project to be developed by the
student.

Depending on the student’s
profile the profile of the
company will be different:

- Intraentrepreneur. In this case,
the practice takes place in the
company the student works at.
Normally, the company is
interested in developing a new
line of business and is eager to
educate the person working for
the company to develop this
innovative business.
- Entrepreneur. In this case, the
practice may develop in the
framework of a company
provided by the student or by
Florida Universitaria, that is
interested in developing an
innovative business project. It
can also be applied to alumni
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who want to develop their own
entrepreneurial project. In this

case the internship will not
develop in the particular
company. The student will
maintain  relationship  with

different companies or entities
linked to the entrepreneurial
project.

Is there a charge for the course?
If so how much?

The course is for free. They only
pay 12 euros per year for being
hosted at the institution.

5.900 €.

Who is the course delivered by?
E.g. academics, entrepreneurs,
mix of speakers

Entrepreneurs, professionals
and businessmen. They want
people who can teach from their
experience.

A key feature of this Masters
programme is the linkages and

working collaborations with
local and regional communities,
government agencies,
professional organisations and
the  small and medium
enterprise  sector  through
completion of in company

research projects, management
consultancy assignments and
the inclusion of practitioners as

guest speakers and their
participation in panel
discussions.

Do you deliver to individual
entrepreneurs? If yes do you
encourage any collaboration
with others?

Apart from the two mentioned
methodologies, here is not
training material. The
entrepreneurs with the mentor
create their own material.

No, we don’t.

Is it possible to sit in on any
delivery or have a copy of the
training material /outline to gain
more indepth understanding of
the training?

Yes, it is. An important part of
the material for the course is on
the institution website and can
be downloaded, as well as many
other information connected to
entrepreneurship and business
development.

No. Copyright

Once a participant gets accepted
in your course, do you offer
him/her an amount of money for

At the end of the course 5 prizes
of 10,000 each are offered to the

No
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his/her living and subsistence
costs?

best projects. There is no other
amount for entrepreneurs.

Demand |

These questions aim to understand the currently level of demand

Name of the institution Institution Nr. 3: FUNDACION | Institution Nr. 6: FLORIDA
QUORUM UNIVERSITARIA

How many participants do you | 20 from 70 previous candidates | 16

have per course?

How many of those that

participate are graduates?

90 per cent of entrepreneurs are
graduates.

People who want to enroll on

the Master must have a
university degree (Diploma,
Degree, Engineering or

Architecture).

Do you require the
entrepreneurs to complete any
preparation before commencing
the course?

No, we don't. The course offer
depends only on the project

No, but from the academic point
of view, the recommended entry
profile are people with
University degrees who have
completed their studies in the

areas of:
- Company direction and
business economics (e.g.
Business Administration,
Business Studies, Economics,
Tourism, etc.)
- Engineering (for example,

Industrial Engineering)

Is there a selection process? If so
please describe

The entrepreneur must present
an application developing the
idea of the project with a 1
minute video.

Yes. The admission to the
Master depends on the
Directors of the Master (the
Master is co-chaired by two
people) who will apply the
admission criteria approved by

Univerisitaria Florida's
management.
Evaluating the submitted

documentation and taking into
account other criteria, the
directors of the Master will
determine the students
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proposed for admission and will
announce this information on

the bulletin board of the
Academic Secretary.
Is it open to others within our | There have not been foreign | Yes.

outside the EU?

entrepreneurs since the

begining of this.

Have you made any changes in
the curriculum of the courses?
Why?

Since this was created in 2012
the course have been more or
less the same. Only the mentors
and teachers have changed.
Their profile have become more
professional and less academic.

Yes, it is one of the tasks of the
Advisory Committee, formed by
a team of experts in different

areas with  experience in
business development to
evaluate periodically the

Master, various projects and
their progress and advise the
students how to develop
business plan. In fact the current
Master program has focused
more on the "Development of
business projects.

Successes

These questions aim to capture the successful best practice of your organization and share with our

EU partners

Name of the institution

Institution Nr. 3: FUNDACION
QUORUM

Institution Nr. 6: FLORIDA

UNIVERSITARIA

What would you say have been
your biggest successes to date?

The 90 percent of successful
projects.

The Master has been able to:
1. To develop a real business
plan for your company with the
support of a mentor and a
committee of experts.

2. To teach the entrepreneurs
and professionals to systematize
and to lead innovation in the
company. The Master supported

by the Valencian business
network: CEV  and  other
partners.

3. Teaching and personalized
service by our team of teachers
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and counselors of
committee.

experts

4. Open learning environment
where the interaction with
professionals and connection to
social and business reality is
integrated into the learning
process.

Of those that participate in the
programme how many set up in
business?

90 percent of the projects with
an average mark given by the
entrepreneurs of 8'5in 10

They have more sucessfull data
in intraentrepreneurs

What would you say makes you
different from other offerings?

Very close treatment to the
entrepreneur, institution
implication and not academic
attitude, but an entrepreneurial
one.

Innovation oriented to business
projects

What do you feel are the top
three qualities to make a
successful entrepreneur?

Working intensity, capability to
turn theoretical knowledge into
useful "know-how" and ability to
lead and manage a team.

To be oriented to the market, a
lot of passion and knowledge
about how to sell your product /
innovation service.

Improvements

These questions aim to understand what could be improved to ensure entrepreneurship in EU

increases

Name of the institution Institution Nr. 3: FUNDACION | Institution Nr. 6: FLORIDA
QUORUM UNIVERSITARIA

What improvements would you | To offer financing To develop more the

make to the service if there were educational model (previous

no limits?

phases at younger ages ) which
includes such skills as teamwork
, Creativity and innovation ,
ethical skills , problem solving ,
leadership, ...

If the EU could do more to
improve entrepreneurship what
would this look like?

Connections
accelerators
centres.

among

and business

Just introduce entrepreneurship
from the school (from children).
To begin studying it only at the
universities is too late. In
addition, the education system
must be changed to generate
more entrepreneurs.
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What do you feel is the main
barrier to entrepreneurship?

Finance and bureaucracy

To fall in love with your idea
when you don’t know how to
connect it with a tested and real
need, and to ignore what you do
not know.

Partnership

Name of the institution

Institution Nr. 3: FUNDACION
QUORUM

Institution Nr. 6: FLORIDA

UNIVERSITARIA

Do you currently work with any
EU partners? - if so please
provide info

No, we don't

The studies of the Master can be
supplemented by stays abroad
thanks to Erasmus grants which
are managed by the
International Relations Service.
To participate in such studies,
the student must enroll on the
part-time Master. During the
second course they will take one
of these two options:

- Module for Innovation
Management Skills (Module 2: 5
ECTS) Master's Thesis (Module 5
: 15 ECTS).

- Master's Thesis (Module 5: 15
ECTS).

For all the Masters offered there
is agreement with the following
institutions :

- TURKU UNIVERSITY OF APPLIED
SCIENCES

Master 's Degree Programme in
Entrepreneurship and Business
Know -how

- WARWICK UNIVERSITY -
Warwick Business School
MA Management &
Organizational Analysis
MSc in Management
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Do you work with any partners
outside of the EU? - if so please
add details

No, we don't

To participate in such studies,
the student must enroll on the
part-time Master. During the
second course they will take one
of  these two options:
- Module for Innovation
Management Skills (Module 2 : 5
ECTS ) Master's Thesis ( Module
5 : 15 ECTS )

- Master's Thesis (Module 5: 15
ECTS).

Other information |

Please record any other information you feel it is important to capture that would add value to our
current understanding of entrepreneurship in the EU.

Name of the institution

Institution Nr. 3: FUNDACION
QUORUM

Institution Nr. 6:
UNIVERSITARIA

FLORIDA

To provide directly or indirectly
financing

In the middle of the 1970’s a
group of professionals with a
vocation for education and
training decided to start a
cooperative initiative, and
Florida Centre de Formacié was
founded. Nowadays they are a
group of more than 200
professionals working on this
campus (of 2.6,869 square
metres) which is made up of 6
buildings and on which more
than 3,500 students study each
year.

They have grown and they
continue to emphasise quality,
participation and innovation.
Some things never change.

"People are the only possible
source of creativity, initiative,
responsibility and generosity in
the right quantities to guarantee
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future success”
Cancelo,
Mondragon Cooperative Group.

said Antonio

Chairman of the

At FLORIDA they believe in
people and their professional
commitment,
reflected in its
cooperative management, in
which all
participate and take decisions in
their role as members.

this is
model of

and

the workers can

- BUSINESS BOOSTER, ESCUELA DE ORGANIZACION INDUSTRIAL (EOI)

Organization

These questions will aim to capture some information about your organization and key contact

details.

Name of the institution

Institution Nr 7: BUSINESS BOOSTER

Institution Nr 8: ESCUELA DE
ORGANIZACION INDUSTRIAL

About the institution

Business Booster is defined as a startup
Factory for entrepreneurs. Born in 2010 as
the first accelerator of Spain that promotes
the creation of business on the Internet and
mobile applications.

Business Booster accelerator receives the
projects selected from hundreds of
nominations. Its aim is to provide these
startups with scalability, visibility and to
help them in attracting customers and in
establishing relationship with business
angels to provide them with funding. The
Business Booster program opens each year
at the beginning of each year and only
accepts between 10 and 15 projects
selected from those registered. The
accelerator program for startups lasts four
months "full time", where the selected
teams will work to develop its objectives
and quality assurance and success.
The services offered by Business Booster
are the following:

EOI was founded on July 12,
1955 as a result of the
agreement between the
Ministries of Education and
Industry being the first
business school in Spain and
one of the first business
schools in Europe.

In more than 50 years it has
gradually contributed to the
modernization of Spanish
economy and industry and

has taken part in some
important changes in the
managers’ and

entrepreneurs’ education in
Spain.

To constantly evolve and
adapt to this new changing
society, EOI bases its training
on four core pillars:
e Sustainability as a business
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Support for startups: Your goal is to start
that does not cost anything. That is why
Business Booster provides local
infrastructure and services necessary for
the proper launch of the startup, including
legal proceedings. The selected
entrepreneurs will collaborate with the
heads of other innovative businesses,
sharing experiences and efforts. In
addition, Business Booster provides
contact with a wide network of business
angels and investment funds.
Training for entrepreneurs: Business Team
Booster provides expertise and training in
various areas: online marketing, finance,
strategy, etc. Each week sessions with
successful mentors are made in launching
online business, online business, startups
and mobile applications.

Business  Networking: The projects
participants gain access to a network of
business angels and potential customers.
At the end of the program, each team
presents its innovative project at the event
where leading investors in Internet
companies congregate , which is a good
opportunity to get new financing for
projects.

Sinensis Seed Capital: A seed capital fund,
Sinensis Seed Capital, is set up to ensure
the traction of the best startups coming out
of the acceleration phase. In a first round
50,000 euros is invested in a second
subsequent round from 500,000 euros for
companies who are dawning. In addition it
is allowed to investors and business angels
to co-invest in seed capital fund Seed
Capital Sinensis if they wish. "

practice that develops the
environmentally-friendly
economy

e New technologies as a
source of global exchange and
knowledge enrichment
e Entrepreneurship as an
engine of economic
development that gives value
to creative ideas
e Development of a global
economy in an international
environment

The EOI aim is to teach the
professionals they train to
conduct business practices
and to carry out projects
based on these four
principles. Throughout EOIl’s
history there have been very
significant changes:
-1994 promotion of training
for entrepreneurs and SMEs
under the support of
Structural Funds of the
European Union
-1997 first Business School in
Spain  which  implements
online learning methods in
our Master programs.
-2000 Pioneers in quality
certification of our Master
programs

-2009 first Business School
which  promotes  mobile
learning methodology with
widespread usage of Virtual
Classroom Moodle, Google
Apps and Tools 2.0 in its
programs and with the
implementation of blogs and
social networks in its open
learning.
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Delivery

These questions aim to understand the style, type and content of delivery. This will help inform our
review of current EU provision.

Name of the institution

Institution Nr 7:
BUSINESS BOOSTER

Institution Nr 8: ESCUELA DE ORGANIZACION
INDUSTRIAL

How is the course
delivered online/face to
face/combination or
both/other?

Startup Academy is a
unique school which
educates professional
profiles required by
digital industry.
This training helps to
master various skills
and necessary tools to
launch and to deal with

online business
projects. In  short,
Startup Academy is a
highly selective

program where the
most demanded by
digital businesses and
startups  professional
profiles are formed.
The program offers a
practical and concrete
vision of a digital
company  and its
context. The students
hold the team project
from the phase of idea
to validation.
The program is face to
face. They are lectures
in Madrid, which is vital
given the level of
present practices and
discussions with
experts that make up
the program. There is
no online training. The
first core module s
elaborated  for all

ENTREPRENEURSHIP TRAINING: This program
aims at demonstrating to students that their own
business may be an attractive alternative to paid
employment where they would be able to
develop their creative and innovative potential
while equipping them with the necessary tools to
study the feasibility of a business idea. It is a
program that focuses on the "ideation" phase
and on promoting entrepreneurs "attitudes".

It is essential to go through the prototyping
phase of the idea before developing the business
plan. Here's the real value we give to the
students. It is aimed at the students who are
preferably studying Master at the University ,
who want to study the process of
entrepreneurship and at senior students of
degree, PHD’s and university unemployed
students.

METHODOLOGY: Face to face. PROGRAMME OF
LECTURE PART:

1) Entrepreneur’s ecosystem

e Entrepreneur tendencies

e Area of interest

e Entrepreneur values and cultural changes
2) Innovation processes in entrepreneurship

e |dea Generation

e Canvas Model

e Team building

3) Planning and technical configuration of new
business

e Strategic analysis and planning of objectives
e Marketing and commercial activity of the
enterprise

e Operations and processes to undertake

e Experience of entrepreneur

e Industrial property

4) Presentation of projects
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participants, and three
possible specializations
to choose from are:
traction, technology
and business. The
teaching consists of 120
hours and of a
specialization module
to choose which is 80
hours traction, business
and technology.

eCommunication and effective
presentations

e Presentation of projects

project

More information on  Entrepreneurship:
https://www.eoi.es/es/programas/encuentra-
tu-programa/iniciativa-emprendedora-
universitaria

What is the duration of

The teaching module is temporarily distributed
with a duration of 2, 4 or 6 weeks. The program
is funded by the European Social Fund and its
duration amounts to 79 hours: 31 lecture hours,
40 hours of tutoring to be distributed among the
attendees and 8 hours of coordination and
direction. There is a long programme for 2015: 6
courses in June, 8 in September, 8 October, in
different Universities of Spain.

the course and how
frequently are they
delivered?

How is the delivery

structured e. g. number
of hours per day

The course begins in

April and ends in
October (no lessons
during August).

Friday: from 16h to 21h
Saturday: from 9h to 15
h

Every Thursday: 1 h
meeting  with  the
mentor-investor.

It depends on the duration: 2, 4 or 6 weeks
depending of each University.

Is the course accredited?

It is not accredited

It is acredited by ESCUELA DE ORGANIZACION

If yes please provide | apart from the success | INDUSTRIAL

details of the entrepreneur.

Do vyou provide any In addition to training for entrepreneurs, EOIl is
support following the intermediate body and beneficiary of the

course — if so what?

European Social Fund. During 2007-2013 it was
responsible for and it taught multiple courses
aimed at businesses and entrepreneurs in 3
ways:

- Creation of companies .

- Consolidation of companies.
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- Internationalization.

More information:
http://www.eoi.es/portal/redepyme/programas
It also manages the ERDF funds in different
regions, especially through the Factories
Innovation program, promoted by the Ministry
of Industry, Energy and Tourism of the Spanish
Government. Individualized counseling to
professional organizations are developing in the
factory. The Factory works individually with each
entity for 30 hours during which it conducts
diagnostics of its business model and elaborates
an innovation plan aimed at improving its
competitiveness. Additionally, companies share
their experiences through group sessions with
experts and other entrepreneurs as well as
through open sessions.

Is there a charge for the
course? If so how much?

7.500 €

Free of charge.

Who is the course | Teachers and lecturers | Teacher profiles: professionals with digital skills,
delivered by? E.g. | are successful | 24 hours contact with the students through new
academics, professionals from | technologies and with eight years of experience
entrepreneurs, mix of | online industries. They | in the area. They have about 3,000 certified
speakers share their experience | teachers. Teachers in the field of

with students. entrepreneurship "should be creative, funny and

They want to show | like what they do, and do it with passion".

students a hands-on

perspective of what is

being used nowadays
Do you deliver to | Yes, we do. The team- | The school offers support to entrepreneurs to
individual work is very important. | help them to deal with doubts in the process of
entrepreneurs? If yes do creating companies, they also offer them free
you encourage any spaces (e.g. at the headquarters of EOI
collaboration with Mediterranean they have 8 places available for 6
others? months that are already occupied) and they have

Redepyme, a network of SMEs where Congress is
held annually and which is an ideal network to
create synergies contacts.

Is it possible to sit in on
any delivery or have a
copy of the training
material /outline to gain

No

No. Copyright
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more indepth
understanding of the
training?

Once a participant gets
accepted in your course,
do you offer him/her an
amount of money for
his/her living and
subsistence costs?

No

investors
Keiretsu.

No. Other thing is to obtain funds for their idea.
In fact, in many Master programmes of EOI
students make a presentation in front of the
Court and also another presentation in front of
(financial

institutions-LA  Caixa-),

(http://www.keiretsuforum.es/noticias-
keiretsu/eoi-acoge- the -global- keiretsu -forum-
the -08- de- mayo /) and in front of EOI teachers
who are investors).

Demand

These questions aim to understand the currently level of demand

Name of the institution

Institution Nr. 7: BUSINESS

BOOSTER

Institution Nr. 8: ESCUELA DE
ORGANIZACION INDUSTRIAL

How many participants do you

have per course?

Startup Academy is not an
accelerator. Each course has a
selective number of 20 people,
so the lessons are very
personalized and the student
learns at the speed that is
comfortable for them.

15-20

How many of those
participate are graduates?

that

The program helps people who
are interested to enter the
digital world without taking into
account their level of education
and the area of knowledge.
Nevertheless, an overwhelming
majority has a university degree.
The final goal doesn’t consist in
making students create startups
during the course, it is more to
allow them to learn how to do it
and to provide them with the
knowledge and guidelines which
will help them to try themselves
in new professional profiles of
the digital world. The program is
focused on responding to all the

University graduates are the
target group of this training
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students’ necessities (not only to
the CEO of new startups)

Do you require the
entrepreneurs to complete any
preparation before commencing
the course?

Every day is a new experience.
Being a very intensive program
with a different theme every
day, professional meetings,
networking, seminars  with
experts, etc., there are no similar
days in Startup Academy. Each
week starts on Friday at 16 00
and finishes on Saturday at 21h.
During these days alumni have a
possibility to learn, to apply their
knowledge and to interact with
the contents and with their
groupmates.

No. Only attitude and

willingness

Is there a selection process? If so
please describe

The admissions committee
evaluates the candidates and
during three working days you
will be told the results.

Yes, the only requirement is to
be university student or
unemployed graduate.

Is it open to others within our
outside the EU?

No

Over 182,000 people have been
enrolled on the program: 20,000
in classroom courses in digital
marketing and 162,000 in
MOOCs (Massive Open Online
Courses), in which EOI actively
took part.

Activate is free and has the
participation of 21 Spanish
universities that enhances digital
and entrepreneurial skills of
students. According to the
European Commission, 900,000
jobs could be created in sectors
related to the Digital Economy in
the coming years.

Have you made any changes in
the curriculum of the courses?
Why?

No, we haven't.

Yes, it is one of the tasks of the
Advisory Committee, formed by
a team of experts in different
areas with  experience in
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business development to
evaluate periodically the
Master, various projects and
their progress and advise the
students how to develop
business plan. In fact the current
Master program has focused
more on the "Development of
business projects.

Successes

These questions aim to capture the successful best practice of your organization and share with our

EU partners

Name of the institution

Institution Nr. 7: BUSINESS

BOOSTER

Institution Nr. 8: ESCUELA DE
ORGANIZACION INDUSTRIAL

What would you say have been
your biggest successes to date?

Participants gain a practical and
concrete vision of a digital
company. The program revolves
around the conception and
validation of the internet
project, web or app, with
mentoring by a professional of
the investment world. The
mixture of knowledge and skills
that comes from interacting with
other professional profiles who
think differently is a key to
generate synergies and
enriching experiences.

University Entrepreneurship
initiative: The General
Secretariat of Industry and SME
's Ministry of Industry, Energy
and Tourism and the General
Secretariat of Universities of
Ministry of Education , Culture
and Sport, which are aware of
the necessity to promote
entrepreneurship initiative at all
levels of our society, launch a
nationwide program designed to
foster entrepreneurship in the
University.

Of those that participate in the
programme how many set up in
business?

Business Booster, as the first
Spanish business accelerator of
internet and mobile
applications, support in further
processing to accelerate digital
entrepreneurial projects. They
will reach to a portfolio of more
than 80 startups in six years.
These are the startups that have

gone through the program
acceleration along different
editions

They have no data about it.
Success indicators of
entrepreneurial training are only
based on performance
indicators, but Europe wants to
give it a twist: evaluate
indicators of success (the
number of created firms)
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What would you say makes you
different from other offerings?

The methodology of the course
is based on quick application of
the acquired knowledge in a real

project. In their model, the
teacher makes a brief
introduction to the relevant

content, helping to to apply the
knowledge in a real project, thus
acting as a guide and mentor
time. The methodology is based
on quick application of the
recieved knowledge in the
product to be launched at the
end of the program. Students
have the opportunity to work on

their project in a
multidisciplinary team and to
assimilate the theoretical

concepts that will be developed
in parallel with the help of
teaching staff, consisting of
investors, founders and
professional startups and major
international digital companies.

Place of delivery: 46 universities.

What do you feel are the top
three qualities to make a
successful entrepreneur?

First of all they have to know to
take control over one's career.
They have to be taught both
skills: technical (so called soft
("soft skills"): effective
communication, empathy,
control over emotions, etc.
Finally, they have to form their
digital ecosystem providing
expertise in the development of
the Internet products and
services which is an increasingly
dynamic environment.

Entrepreneurs should have
three qualities: attitude, soft
skills (communication,
negotiation and networking) and
assume the culture of failure /
error.
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Improvements

These questions aim to understand what could be improved to

increases

ensure entrepreneurship in EU

Name of the institution

Institution Nr. 7: BUSINESS

BOOSTER

Institution Nr. 8: ESCUELA DE
ORGANIZACION INDUSTRIAL

What improvements would you
make to the service if there were
no limits?

It is the sector in constant
change and the improvements
are associated with the
following to discover and
validate the hypothesis of digital
business, to follow the surest
methods in launching and
developing an internet project ,
to compare the metrics with
market standards , to be aware
of the legal implications in the
digital business and aspects to
consider ...

Success indicators of
entrepreneurial training are only
based on performance
indicators, but Europe wants to
give it a twist: evaluate
indicators of success (the
number of created firms).

If the EU could do more to
improve entrepreneurship what
would this look like?

To improve the ecosystem of
digital entrepreneur.

It is essential to go through the
prototyping phase of the idea
before developing the business
plan. Here's the real value we
give to the students. It is aimed
at the students who are
preferably studying Master at
the University , who want to
study the process of
entrepreneurship and at senior
students of degree, PHD’s and

university unemployed
students.
What do you feel is the main | The entrepreneur must be | Sometimes the teachers:
barrier to entrepreneurship? formed before undertaking and | education sector needs

bringing to the market their
startup. Therefore, it may be the
main barrier and that is the goal
of this training. Business Booster
as business accelerator started

this program as a possible
solution to the problem
described.

professionals with digital skills,
with experience in startups and
must be creative, funny and like
what they do, and do it with
passion.
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Partnership

Name of the institution

Institution Nr. 7:
BUSINESS BOOSTER

Institution Nr. 8: ESCUELA DE ORGANIZACION
INDUSTRIAL

Do you currently work
with any EU partners? -
if so please provide info

Business Booster has a
very wide networking of
investors in Spain,
Germany and UK. They
also have a close
relationship with
successful entrepreneurs
who visit them every
edition.

EOI is not focus in eurpean projects at the
moment, but in addition to training for
entrepreneurs, EOIl is intermediate body and
beneficiary of the European Social Fund. During
2007-2013 it was responsible for and it taught
multiple courses aimed at businesses and
entrepreneurs in 3 ways:

- Creation of companies.

- Consolidation of companies.

- Internationalization.

More information:
http://www.eoi.es/portal/redepyme/programas
It also manages the ERDF funds in different
regions, especially through the Factories
Innovation program, promoted by the Ministry
of Industry, Energy and Tourism of the Spanish
Government. Individualized counselings to
professional organizations are developing in the
factory. The Factory works individually with each
entity for 30 hours during which it conducts
diagnostics of its business model and elaborates
an innovation plan aimed at improving its
competitiveness. Additionally, companies share
their experiences through group sessions with
experts and other entrepreneurs as well as
through open sessions.

Do you work with any
partners outside of the
EU? - if so please add
details

For those who wish there
is a possibility of
organizing a trip to the
main technology hubs in
Europe and the United
States: San Francisco,
New York, Berlin, London
and Tallinn. It is a
wonderful learning

experience to see the
uniqueness of these
ecosystems digital
entrepreneur.

One of its goals is that the school is an institution
with an international nature, and therefore it
collaborates with different universities in other
countries. Its strategy involves extending the
training they offer and its experience to other
countries, especially in Latin America. For this
reason, since 1992 they have been working to
carry out various educational activities outside of
Spain, and participating in creating training
content  with prestigious  international
institutions:

Instituto Tecnoldgico de Buenes Aires (ITBA)
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(Peru)

(Argentina)

Escuela Internacional de Negocios (Colombia)
Business School Sdo Paulo (Brasil)

Universidad Peruana de Ciencias Aplicadas

Pontificia Universidad Catdlica Madre y Maestra
(Republica Dominicana)

Universidad Catdlica Andrés Bello (Venezuela)
Universidad ORT (Uruguay)

Other information

Please record any other information you feel it is important to capture that would add value to our
current understanding of entrepreneurship in the EU.

Name of the institution

Institution Nr. 7: BUSINESS
BOOSTER

Institution Nr. 8: ESCUELA DE
ORGANIZACION INDUSTRIAL

"CORE COURSE PROGRAM: 1.
Kick -off and Team Building.
The program begins with a
weekend of immersion in the

world of startups and
Internet companies,
emulating initiatives  like
Startup Weekend or

Weekend. Participants must
submit their ideas in 3
minutes without technical
support. There are several
options to be chosen: a
personal idea, the idea
proposed by our partners or
the usage of the projects of
the company the student is
working at. Once selected 5
best ideas, multidisciplinary
teams are formed and the
work on the project
methodologies starts.
2. People & Technology: In an

In 2009 The Strategic Plan was
elaborated and the decision to apply

the same methodology to all

postgraduate tra’ * - i Meodloocloe proyices

taken: A= =83
el

It is "learning by doing" methodology
directed to promote entrepreneurial
and intra entrepreneurial vocations in
the classroom. The case study method
was abandoned. All the students visit
Silicon Valley when they finish their
postgraduate studies to learn about the
entrepreneurship culture and about
common  errors  (entrepreneurial
ecosystem).

To make this change the school is
conducting recruitment of the teachers
who will be able to adapt to the culture
of the school : professionals with digital

environment of high | skills, 24 hours contact with the
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uncertainty emotional
intelligence, effective
communication and the

ability to control your own
emotions and the emotions
of others are essential. High
performance teams need a
framework and a culture that
allows to get the best of its
members. Personal growth
and the ability to overcome
limiting beliefs is a
determining factor when it
comes to undertaking
projects that require deep
involvement. Participants will
have the opportunity to learn
and master those techniques
to go beyond your comfort
zone. Technology changes
rapidly, so it is essential to be
aware of all the novelties.
3.  Experience  Thinking:
Digital companies have had
to learn to  operate
differently, using agile project
management methodologies
(Scrum, Kanban) or own
startups methods like Lean
Startup, that give them the
flexibility to develop new
products  and services.
To solve everyday problems,
to perform these analysis and
to come up with creative
solutions using the most
sophisticated techniques
based on visual thinking and
teamwork. To define and to
shape a business model, to
understand the different
parts of it and the
implications. To be aware of
the main innovations in

students through new technologies and
with eight years of experience in the
area. They have about 3,000 certified
teachers. Teachers in the field of
entrepreneurship " should be creative,
funny and like what they do, and do it
with passion".

The classroom is just the beginning of
an entrepreneurial culture , but it is
vital to validate the idea, go out and
test it and pivot on it (it is necessary to
pivot on the idea but also a professional
should pivot on the career objective ) .
The school offers support to
entrepreneurs to help them to deal
with doubts in the process of creating
companies, they also offer them free
spaces (eg at the headquarters of EOI
Mediterranean they have 8 places
available for 6 months that are already
occupied) and they have Redepyme, a
network of SMEs where Congress is
held annually and which is an ideal
network to create synergies contacts.

Entrepreneurs should have three
qualities: attitude, soft skills
(communication, negotiation and

networking) and assume the culture of
failure / error.

Technical skills are taken for granted,
they do not make any difference to an
entrepreneur. It is very important to
sell and to communicate. In fact, in
many Master programmes students
make a presentation in front of the
Court and also another presentation in
front of investors ( finacial institutions -
LA Caixa, Keiretsu (
http://www.keiretsuforum.es/noticias-
keiretsu/eoi-acoge- the -global-
keiretsu -forum- the -08- de- mayo /)
and in front of EOI teachers who are
investors).

Success indicators of entrepreneurial
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project management and | training are only based on performance
development, as well as the | indicators, but Europe wants to give it a
most common errors. To be | twist: evaluate indicators of success
able to carry out innovative | (the number of created firms).
projects in record time.
4. Acceleration and Growth:
Discover and validate the
hypothesis of the future
business. Follow the most
accurate methods at the time
of launch and develop the
Internet project. Learn and
compare the metrics with
market standards. Be aware
of the legal implications of
digital and business aspects.
Management and control
through key performance
indicators of companies. Be
aware of different online
marketing channels. Define
the sales strategy oriented to
the company and the steps
which will enable to bring the
digital business to the global
dimension.
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ANNEX III: NATIONAL INITIATIVES/PROJECTS/NEWS (excel document)
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SPAIN

CEEI ALCOY

ICT ENTREPRENEUR

A European University-Business Alliance aiming to foster the entrepreneurial spirit of ICT students

CEEI (member of EBN)

CEEI Alcoy fosters it and business by promoting|
innovative activities and services and by helping every kind of business in
i ing i ion. It collaborates with other organizations that|

support businesses in order to detect innovative projects and help|

http://ceeialcoi junts.es/index.php?cm=-1

in making them succesful.

SPAIN

LABORATORIOS DE INNOVACION

FLORIDA UNIVERSITARIA

Florida Universitaria promotes meetings between senior businessmen who|
are studying a Master Course in Innovation and Business Di

and students interested in entrepreneurship and who have studied the|
subject FIT TRAINING in the Science School of Valencia.

SPAIN

EOI Elche

ESCUELA DE ORGANIZACION INDUSTRIAL

The programme aims to train experts in optimising the management of
rganisati so that they walk towards . 1t

combines theory with practical application and the experience of

p! i in the teaching staff, fostering management skills to ensure

the professional success of participants. And all this with the pledge of this

https://www.eoi.es/es/eoi-mediterraneo

master's advisory council: a of a job in the sector.

SPAIN

YUZZ Alicante

yuzz

YUZZ is an accelerator for great ideas. It offers training, support and help to|
entrepreneurs and a constant advise. Every participant has an individual
mentor with experience in business who will attend every question during
the business creating process. Every participant can get prizes, travels to|
Silicon Valley y grants for IMPULSA Forum.

htty uzz.org.es/programa,

SPAIN

Programa Aceleracién Business

Business Booster

Business Booster is an estructure created to help entrepreneurs in

developing their business and get investment from important
They provide mentors, sponsors, and training.

http://www.bbooster.org/programa- -business-b

PHASE IDEA

SPAIN

SPAIN

FUNDACION QUORUM

Wayra

UNIVERSIDAD MIGUEL HERNANDEZ

Telefénica

Fundacién Quorum offers incubator space and services to support starting,
growth and development to newly formed companies. It tries to encourage
synergies between businesses operating in the same sector. The maain
sector it works with are biotechnology , ICT and electronics and industrial
engineering.

Wayra is Telefénica's startup accelerator and they help the best entrepreneurs to
grow and build successful businesses. Their acceleration program provides
everything an entrepreneur needs to take his/her business to the top. Funding of up
to $50,000, a workspace in their academy Spain, access to a global network of
business partners, mentors and experts, plus the opportunity to work with
Telefénica businesses around the world.

http://www.parquecientificoumh.es/programa-inizia

http://wayra.co/es

SPAIN

Incubator/Accelerator

European Space Agency Business Incubator (EASBI)

The ESA Business Incubation Centre Barcelona (ESA BIC Barcelona) opened in 2014.
It is managed by Barcelona Activa and supported locally by renowed public

inistrations and institutions, namely Area itana de Barcelona,
Diputacid de Barcelona, Consell Comarcal del Baix Liobregat, Universitat Politécnica
de Catalunya — Parc UPC and Caixa Capital Risc. Located in Barcelona, Spain, this
incubator offers start up support and technical expertise for the creation of
innovative companies

http://www.esa.int/Our_Activiti e_Engineering Tech

ESA Business

Incubation Centres10

SPAIN

Venture Capital

Swanlaab

Our goal Ts to Invest in, empower and develop the most Innovative Spanish
companies at international level. Backed by over 40-years’ experience providing
operational support to more than 2,000 companies in their internationalization
processes, we invest follow-on capital, working together with professional
entrepreneurs who wish to build solid, scalable and long-lasting companies. Our
experience, team, methodology and execution platform minimize risk factors
inherent to a new venture, allowing founders to focus on their business’s

http://swanlaab.com/en,

10

SPAIN

UNIMOOC

Universidad de Alicante

The project UniMOOC consists of a "massive, open, online and in Spanish” course
focusing on training entrepreneurs to create digital companies..UniMOOC has over
55,000 users registered on its platform (January 2015) from ninety differents
countries. It is the first specialized entrepreneurial training platform in Spanish.

http://unimooc.com,

11

SPAIN

|EEE Espafa

Asociacién de Profesionales

Institute of Electrical and Electronics Engineers in Spain. It belongs to an
i ional non-profit association of fonals and technicians. The biggest
association of this kind of professionals. It joins many scientists and ICT

http://www.ieeespain.or

12

SPAIN

ANGELS

Juan Roig (Mercadona founder and owner)

After many years of managing Mercadona, Juan Roig has learnt a lot about business
model. Angels generates with the intemption of sharing that experience and help
them in creating and promoting sustainable businesses.

http://www.angelscapital.es

13

SPAIN

SpinUP Unizar

Universidad de Zaragoza

The University of Zaragoza founded this program to foster the creation of Spin-off
land Start-up. It works through its OTRI (Investigations Results Transference Office)

SPAIN

UNIMOOC-aemprende

Universidad de Alicante

https://spinup.unizar.es/

The project UniMOOC consists of a "massive, open, online and in Spanish” course
focusing on training entrepreneurs to create digital companies..UniMOOC has over
55,000 users registered on its platform (January 2015) from ninety differents
countries. It is the first specialized entrepreneurial training platform in Spanish.

http://unimooc.com,








It is a platform where you can find testimonials from people (videos, reports, .

SPAIN Emprendedores TV RTVE ( Radio Television Espafiola) - http://www.rtve.
have been launched your business.

SPAIN el Economista Editorial Ecoprensa, S. A. Magazine about Economy and business with special attemption tol /v, dex.html

good advices, articles and from important

TEINSPIRA REVISTA is an online magazine with social mentality for entrepreneurs|

P TEINSPIRA REVISTA TE INSPIRA and SMES. It tries to foster entrepreneurship and innovation in business. It tres tol dexhtml
give solutions for unemployed people with special needs, students in a confusing|
situation about their future, disabled people professionally ignored, etc.
It is one of the most prestigious magazine in the area of entrepreneurship. You can

SPAIN Emprendedores Magazine Hearst Magazines S.L. find all necessary information regarding how to start an internet business , public|htt;

funds, crowfounding, trends, activities for entrepreneurs, success stories, etc.

SPAIN EmprendeBloggers Revista Emprendedores The Blog of the most prestigious magazine in the area of ip in Spain bl
Tt 75 the blog of a very famous Spanish entrepreneur (investor, "Jazztel” and
"Ya.com" founder) who s still developing projects like "Fon’, the biggest Wi-Fi
SPAIN MARTINVARSAVSKY MARTIN VARSAVSKY community of the world with partners like "Skype"’, "eBay" or "Google". Varsavsky
also an investor in technological enterprises and his blog is one of the most followed
blogs of the world.
The blog of a Spanish who founded i . He is an es|
specialist in social media and Internet businesse for SMEs. Teacher of Marketing at
SEAIN Looaic JAVIER MARTIN the Industrial Organization School, graduate in Universidad Politécnica de Madrig, |PLR:(100gic.com,
and apart from creating many enterprises he advises many online businesses.
Julio Alonso is one of the most important entrepreneurs on Internet. His blog is one|
SPAIN MERODEANDO JULIO ALONSO of the world most read blogs among those that tell about Julio is|http:, W

founder and director of "Weblogs", website about online publications in Spanish.








ICT ENTREPRENEUR
A European University-Business Alliance aiming to foster the entrepreneurial spirit of ICT students

Nexus Innovation Centre, located at the heart of the University of|
Limerick's manificient campus is a purpose built environment that|
combil individual Offices, shared desk space, collaborative work spaces,
a startup studio, small intimate meeting rooms, an impressive boardrrom,
high specification bio-labs and a reconfigurable lobby/exhibition space.
Nexus, however, is about so much more than space, it is about|
1 IRELAND The Nexus Innovation Centre University of Limerick's [ ity. In Nexus, they believe that smart agile startups can be|http://www.nexusinnovation.ie,
fostered through a highly connected and supportive community. They|
foster a "smart startup" approach to everything they do: they learn by
doing, encourage early customer engagement and co-creation, they focus
on revenue generation, they constantly challenge their members to be
better, smater and leaner. The Nexus Philosophy is firmly rooted in the
notions of the lean startup and design thinking.

Limerick Institute of Technology engages with both established industries’
and start-up businesses. The Enterprise Accleration Centre (EAC) is an
incubation facility for start-up companies, with particular emphasis on
export and growth-focused businesses. The centre is located on the
Moylish Park campus and is 1.350 m2 with 18 self-contained units. Client|
can rent office suites and avail of management development
supports, including one on one business coaching, peer networking and
research collaboration. The centre works with enterprise support agencies,
2 IRELAND The Limerick Enterprise Acceleration Platform (LEAP) Limerick Institute of Technology including Enterprise ireland and County & City Enterprise Boards and is a|http://www.lit.ie/default.aspx
Microsoft BizSpark Network Partner. The Limerick Enterprise Acceleration
Centre (EAC) is an annual programme run in the EAC. It is designed to
support entrepreneurs in their quest to establish sustainable businesses.
The 12-month programme provides supports to ten entrepreneurs to

hall and guide them to develop an investor-ready business plan
while also supporting them to win the sales that will make their business
viable. LEAP is an Enterprise Platform Programme, funded by the Higher|
Education Authority.
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1. INTRODUCTION

The roles of the partners of the ICT project have been clearly defined in the kick-off of the
project, on the 10" and 11" of November 2014. Since then, many activities have taken place
in order to accomplish its aims. In the current evaluation report we aim to analyse what’s been
accomplished in the ICT Entrepreneur project by the end of the 8™ month, in order to

understand its progress.

To evaluate the national entrepreneurship ecosystem and the relevance of existing
entrepreneurship courses in Portugal a clipping has been created. We carried out an intensive
search for the courses/seminars/lessons related with entrepreneurship education from which
the six local visited organisations have been chosen. Additionally, in order to gather information
about the best practices of a country outside the consortium, UBI also visited two entities in
France (University of EMYLON and EMYLON Incubator).

The identification and analysis of the gaps, strengths and weaknesses in the current
entrepreneurship education can be found in the local/international visits Report, which also

allowed us to identify specific entrepreneurial training needs of ICT.

Furthermore, in order to strengthen the scope of the project, a lot of effort has been put into
disseminating the project. Whole ICT website is now available in Portuguese. Moreover, ICT

successfully popped up in various media sources, some of them with national range.
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2. PROJECT CONTEXT/ INTRODUTION TO THE PROJECT

ICT Entrepreneur is an innovative project, aiming to have a practical application once it is
completed. Through an in-depth analysis of existing entrepreneurship programmes,
accelerators and incubators in the EU and beyond, ICT Entrepreneur, will identify the existing
gap in South EU countries and the best practices that already exist in North EU. At the moment,

there’s no similar comprehensive entrepreneurship programme at EU level.

There’s a deep concern about the specific obstacles ICT students/ graduates face in transferring
their project findings from university assignments into business ideas and that will been taken
into account in the construction of the new program. ICT Entrepreneur’s main aim is the
development of atop quality pre accelerator programme for ICT students/ graduates which will
be created in order to open up new possibilities through practical application of entrepreneurial
skills. Many people will be involved in the co-creation of the training content, such as academics

and industry people.

By fostering the entrepreneurial spirit and develop transversal skills (both hard and soft) for
ICT students/ graduates across Europe, ICT Entrepreneur will enhance entrepreneurship levels

of students within EU Universities.







Erasmus+ UNIVERSIDADE DA BEIRA INTERIOR

Covilha | Portugal

3. NATIONAL INITIATIVES/ PROJECTS/ NEWS

In recent years, the entire Portuguese entrepreneurship context changed and the practical
results of this transformation is visible. There are now in the country numerous support and
training programmes, business incubators, financing systems, there are regular events
attracting investment and enterprise networking linking the entrepreneurs to domestic and
foreign investors and there are multiple business acceleration programmes, structured to
minimise the risk of failure of new businesses. There are several areas that still require
intervention at the level of entrepreneurship, and cooperation between universities and

business seems a priority.

Thus, from the intensive search for the courses/seminars/lessons related with entrepreneurship
education in Portugal we can clearly notice some gaps on the national entrepreneurship
ecosystem, especially when it comes to ICT entrepreneurs as there are no programmes
specifically directed towards them. Nevertheless, some Higher Education Institutions have been
making a huge effort in this area. At this level the incubators and the technological transfer

offices, connected to the institutions, have been crucial.

Regarding the initiatives aiming to foster entrepreneurship, we can say that Portugal is well
served with programmes and incentives directed to this end. The government, through entities
as IAPMEI and IEFP has been developing several programmes aiming to help entrepreneurs
setting out their businesses, providing training, advice and mentoring, and helping in the
business plan development. In this case incubators and entrepreneurship/transference
knowledge offices linked to the universities have been also having a relevant role. Some private
companies (e.g. EDP, Grupo Amorim, Delta) participate in this effort by promoting idea
contests, giving some financial support or some conditions to star-up. Banks and venture capital
organisations (e.g. CGD, Portugal Ventures) have been assuring the financing for

entrepreneurship activities through the micro-credit or the venture capital.
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4. LOCAL VISITS: STRENGTHS AND WEAKNESSES, BEST PRACTICES, EXSITING GAPS

The set of organisations that agreed to participate in this study is shown below (see table 1 and

2). Here we present the institutions vised in Portugal (national visits) and in France

(international visits).

Table 1. Presentation of the institutions visited in Portugal (National Visits)

1. UATEC 2. DITS 3. AUDAX 4. Ideia-Atlantico
Equity Public Public Private Private
Technology/knowledge Technology/knowledge .
Formation
Type Transfer Centre of an Transfer Centre of an Incubator
. . . . Centre/Incubator
university university
Business Development; .
. Business Development;
Intellectual Property; Organizational .
Intellectual Property; . Organizational
i Business Development; Management;
Business Development; . . . . Management;
. . . Internationalisation; Entrepreneurial mind- .
Offerings Internationalisation; ) Marketing;
. Innovation; set; . .
Innovation; . N Entrepreneurial mind-set;
. Business Plan; Communication; .
Business Plan L . Communication;
Motivation Sessions Law; . ..
. — Internationalisation
Internationalisation
5. Tecminho 6. ANJE 7. CTCIPL 8. Star-up Pirates
Equity Private Private Public Private
Technology/knowledge . Technology/knowledge
gy/ g Formation Centre/ gy/ &
Type Transfer Centre of an Incubator Transfer Centre a Accelerator
university polytechnic institute
Business Development; . Business Development;
. Business Development; . .
Organizational R Organizational Business Development;
Organizational .
Management; Management; Organizational
. . Management; .
Offerings Accounting; . Marketing; Management;
. Marketing; o .
Marketing; Communication; Marketing;

Communication;
Internationalisation

Communication;
Internationalisation

Accounting; Business
Plan; Human recourses

Business Plan

The courses offered by the local organisations are very different from each other (except the

course of Entrepreneurship with Technologic Basis). We notice that incubators organise a

specific type of training of short duration (mainly workshops). Almost all of the organisations

offer mentoring during, and even after the course. The accreditation is not an issue for the

institutions inquired, and it also looks like it is not a requirement for the participants. The fees
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of the courses range between a symbolic value of 75€ to 300€, or represent a more substantial
cost (1000€). Some of them are free. The courses are offered to individual entrepreneurs but
all of them promote and encourage the collaboration and the constitution of multidisciplinary
teams whether to explore a technology, to explore an idea or to solve a problem. Regarding
the professionals involved in the training delivery, there is a mix of agents - professors of the

academy, entrepreneurs and professionals with experience or staff of the organisations.

The majority of the courses are attended mainly by HEI students or by graduates. Regarding
the selection process, it is usually based in the analysis of the candidates profile (initially the
focus is not on the business idea). Generally the courses are open to foreign participants;
nevertheless their presence is not very common. All courses suffered some changes in the
curriculum. However these were not structural changes, instead they were punctual
adjustments related with schedules, adaptation to the public and modifications aiming to

transform the course into a more practical training.

The success of the courses, in terms of businesses created, is somewhat difficult to measure
for some of these organisations. However it can be said that it is relatively low. Regarding the
points in which it’s possible to find more differentiation between the offers, respondents refer
mainly the aspects of mentoring, flexibility, proximity, expertise and, in some cases,
personalised service. When asked about the characteristics that make a successful
entrepreneur, respondents mentioned the persistence, the passion, the vision and the
proactivity. More atypical answers, as “Working on the boundaries of knowledge”, “Refuse to

be sick”, and “Hard working - 90% work and 10% inspiration” were also registered.

When asked about the improvements they would like to implement in their services, the
interviewees mentioned that they would like to see other kind of methodologies implemented
(having in mind the good practices of some academies) and the creation of integrative e-
learning platforms, acceleration services, internationalisation and possibility to have more
mentors. Concerning EU entrepreneurship policy, national organisations have a good image of
what has been done. However they present several suggestions: promoting the formation of
teachers, including entrepreneurs in the design of the programmes, providing financial support,
promoting local and social projects and foster entrepreneurship since early ages, between other

measures. Regarding the barriers to entrepreneurship, the most referred obstacle was the
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culture (stigma of failure, aversion to risk, lack of confidence and optimism). Bureaucracy,

little knowledge about the market and financial constraints were also mentioned.

The mentioned problems students/ entrepreneurs in the ICT field face when they decide to
start-up were consensual among the local organisations - this target has a great aversion to
bureaucracy and to management and financial issues; there are also problems related with the
soft skills (e.g. difficulties in communication); lack of sensitivity to market (in terms of
knowledge and market orientation). The inexistence of multidisciplinary teams was other

constraint that these individuals face when they decide to start-up.

5. EU VISITS: STRENGTHS AND WEAKNESSES, BEST PRACTICES, EXSITING GAPS

The set of organisations that agreed to participate in this study is shown below (see table 1 and

2). Here we present the two institutions vised in France (international visits).

Table 2. Presentation of the institutions visited in France (International Visits)

9. University of EMLYON 10. Incubator of EMLYON
Equity Private Private
Type University Incubator

Entrepreneurship competences;

Entrepreneurship competences; -
P P P Organizational Management;

. Creativity; .
Offerings reativity Marketing;

Marketing; Strategy:

Design. gY;

Business Plan.

Regarding the institutions visited in France, both private, we visited a university and an
incubator that we will briefly present. The slogan of EMLYON is “Educating entrepreneurs for
the world”. All students in this university have to attend at least one entrepreneurship course.
There is also complementary training provided by the Executive Programmes. The focus of its
entrepreneurship programmes is on creativity and soft skills (learn by doing). Some of the

programmes are very open to the society - students try to solve a social problem (for instance
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for a NGO) and show the projects to other people. There are also courses more indicated to
students from other areas of knowledge (e.g. engineering). Other programmes consist in going
to an enterprise and stay there some time. The students should make a proposal and have a
mission, a kind of compromise with the company in which they have to stay some weeks and
generate reports. They have to discover the model of business, how to sustain that model and

at the end to make some recommendations.

The Incubator of EMLYON was considered the best incubator in France. It is open to students
and investigators as well as to entrepreneurs out of the university. The Incubator provides
assistance from the outset of the entrepreneurship process, giving to innovative entrepreneurs
a robust support structure featuring a wide range of different systems. It also provides multiple
opportunities to meet and network with established decision-makers and entrepreneurs. This
organisation allows the incubation of students (based in the action learning by developing a
project), the incubation of people that have already a project and want to work their own idea

and an executive programme that intends to be an accelerator for new innovative businesses.

In general the method of contact of the courses in both organisations is face to face combined
with eLearning (conferences, workshops, tutoring, field work, in-company stay, coaching).
Expert tutors and a collaborative platform are also used. As we are facing a private organisation
attended by the upper classes, the fees are significantly higher when compared with the
Portuguese institutions. The professionals involved in the training delivery are professors of the

academy, entrepreneurs and professionals.

The courses are mainly attended by graduates. Similarly to the Portuguese organisations, the
selection process is based in the candidates’ profile. Both French institutions are open to
foreign attendants and changes in the curriculum are related with the inclusion of new

contents.

They are also very focused in global entrepreneurship and in excellence. When asked about the
more relevant skills of successful entrepreneurs, the options were global vision, taking risks,

curiosity and motivation.

The incubator of EMLYON presented a surprisingly high rate of success in terms of businesses

created, what is certainly related with the regular tracking of the projects' progress. Every
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three months the projects are evaluated. Participants, during the formation/training
programmes, are encouraged to participate in the events organised by the incubator (table
round, workshops, etc.), which constitutes also an opportunity to expand professional networks

with other entrepreneurs.

In the opinion of EMLYON, development of professors training in the entrepreneurship field and
the “upgrade” to a technological park were the aspects that could be improved. In France, or
at least in these two organisations, curiously the barrier referred was similar to Portugal:

culture, mentality of the individuals and society.

In the case of the partnerships, the differences between national and these two French
organisations are more evident. At this time we just found national partnerships with Spain,
UK, Brazil and Cape Verde, even though other possible partnerships may happen in future. For
instance, the entities of EMLYON have several partnerships in EU and outside EU, since some of
the programmes demand for stays in foreign universities. Regarding the incubator, the ambition

is to constitute a European network/platform of incubators and accelerators of excellence.

6. SUGGESTIONS ON MODULES TO BE INCLUDED IN THE ICT ENTREPRENEUR
PACKAGE

Taking into account the results of the interviews, there is some consensus regarding the

inclusion of the following subjects in an entrepreneurship programme directed to ICT students:

- Entrepreneurial culture;

- Team building;

- Communication and negotiation techniques;
- Finances;

- Basic management tools;

- Internationalisation;

- Business models;

- Marketing and market research;

- Soft skills in general.
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7. PERCEPTIONS OF VISITING ORGANISATIONS ABOUT THE POTENTIAL OF OUR ICT
ENTREPRENEUR PACKAGE

ICT Entrepreneur project was presented to each organisation and, as a general view, the idea
had a pretty good acceptance from all of them. There’s also a widespread perception that ICT
students/ researchers/ experts share certain characteristics that should be treated differently.
This public usually works in the back office, they’re more focused on their invention and less
worried with the market. They also have great aversion to bureaucracy and financial issues.
The absence of knowledge in the management field, plus lack of communication and
negotiation skills are also relevant aspects. As such, the creation of an entrepreneurship
program directed towards them makes a lot of sense in the opinion of the visited organisations,
as long as a lot of attention is paid to teacher’s formation and real entrepreneurs are involved

in the conception of the program.

The visited organisations also mentioned the need to raise awareness towards the creation of
multidisciplinary teams. However, the opinions differed when it comes to soft and hard skills.
Some individuals said that the development of communication, leadership and negotiation skills
was essential, while others highlighted financing and management tools. Probably the balance
between soft and hard skills is the most desirable, especially because the future ICT
entrepreneur might have difficulties in the domain of all business areas and realise the need of

a multidisciplinary team with experts in various business areas (ex: financing and accounting).

8. CONCLUSIONS

Although there is no formal country-level theory of entrepreneurship, attempts to measure the
entrepreneurial character of countries have been quite numerous. Broadly speaking, measures
of country level entrepreneurship fall in three categories: output indicators, attitude and

framework indicators.

The output indicators track new firms, new incorporations and the prevalence of self-
employment within a given population. These indicators consider a country to be

entrepreneurial if it has a high number of individuals trying to start new ventures, or if its

10
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business registries report a high number of new incorporations. The strength of such measures
is that they register real activity, a weakness of such measures, however, is that they tend to
focus on aggregates of micro-level activity while ignoring the context in which the activity is
embedded. So many aspects of the entrepreneurship process are ignored by the output

indicators.

Attitude measures monitor country’s opinion and behaviour toward entrepreneurship but do
not link them to activities or policy frameworks. Entrepreneurial countries are those where the
population exhibits a positive attitude toward entrepreneurship or a strong preference for self-
employment. These indicators provide insights about a country’s entrepreneurial culture, but
they tell us little about actual entrepreneurial activity. Attitudes do not always translate into

action and we do not know whether attitudes drive or are driven by entrepreneurial action.

The framework indicators attempts to measure the conditions for entrepreneurship. For this
measures, an entrepreneurial country is one where business regulations favour new business
entry and operation. However, it is not certain that a favourable regulatory framework is all

that is needed to promote the individual entrepreneurial activity.

So it is possible to say that entrepreneurship is a systemic phenomenon where many components
interact to produce system performance. Both individuals and contexts matter in this process,

and they influence one another. The process itself is very complex and comprises many facets.

Considering this complexity the ICT project, focus in the analysis of the entrepreneurship
education as tool that can support young people to be more entrepreneurial. This is about how
to develop a general set of competences applicable in all walks of life, not simply about learning
how to run a business. It includes all forms of learning, education and training which contribute
to entrepreneurial spirit, competence and behaviour - with or without a commercial objective.
Particularly it aims to analyse the current entrepreneurship and accelerator programmes aiming
to identify the existing gap in terms of the target groups and the content covered. We carried
out an intensive search for the courses/seminars/lessons related with entrepreneurship

education in Portugal and choose the more representative and with more impact on society.

This report returned on the main findings from the state of the art and needs’ analysis. Special

emphasis was put on the best practices, the existing gaps, the strengths and weaknesses of

11
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existing centres/incubators/accelerators and their perceptions about the problems and what

could be an entrepreneurship programme for ICT students/graduates.

It was possible to observe that the institutions visited in France are well known by their
excellence in the field of entrepreneurship, aiming to “build global entrepreneurs” as their
main purpose. Both university and incubator put a great effort in the implementation of a real

entrepreneurship culture.

The need to change mentalities and surpass the inexistence of entrepreneurial culture in the
society were negative aspects mentioned by both national and international organisations. In
the field of entrepreneurship education, interviewees stated that it’s crucial to promote
teacher’s formation, encourage risk taking among students and motivate them to engage in

multidisciplinary teams.

We finish with a comment of an interviewee that deserves special reflexion: “In the future
there should be no courses OF entrepreneurship. The culture of the society and of the
university itself should already be enough and catalyst of the entrepreneurial spirit.
Individuals should be mentalised to ‘give value for money’ and value the effort of the hard
work. Additionally they should have the chance to make mistakes and have experiences, even
if these fail”.

12
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1. INTRODUCTION

In this first Report we aim to analyse the current state of the art and the national needs of the
countries involved in the ICT Entrepreneur project, in order to develop a new Entrepreneurship

programme, by both academics and industry people.

As it was also necessary to get information from the best practices of a country outside the
consortium, we started the contacts in France in order to find the best collaborators. We found

two entities that accepted to receive our Portuguese research team.

2. METHODOLOGY
» to evaluate the existing entrepreneurship ecosystem
* toidentify the gaps, strengths and weaknesses in current entrepreneurship education
» to identify/analyse the entrepreneurial training needs of ICT

Targets:

Universities, Incubators, Entrepreneurship Centres, Accelerators, Science and Technological

Hubs, Business Schools, Formation Centres.

Note: each partner needed to visit or contact at least 8 organisations from the target groups - 6 from

the country and 2 from other country outside of the project.
Methods:

Personal interview (Sections: presentation, delivery, demand, successes, improvements,

partnerships, other information).

14
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3. RESULTS OF THE EMPIRICAL RESEARCH

3.1. Sample presentation

The set of organisations that agreed to participate in this study is shown below (see table 1 and

2). Here we present the institutions visited in France (international visits).

Table 1. Presentation of the institutions visited in France (International Visits)

9. University of EMLYON 10. Incubator of EMLYON
Equity Private Private
Type University Incubator

Entrepreneurship competences;

Entrepreneurship competences; .
P P P Organizational Management;

. Creativity; .
Topics of courses rea IV'. v Marketing;

Marketing; Strateay:

Design. &Y;

Business Plan.

Regarding the institutions visited in France, both private, we visited a university and an
incubator that we will briefly present. The slogan of EMLYON is “Educating entrepreneurs for
the world”. All students in this university have to attend at least one entrepreneurship course.
There is also complementary training provided by the Executive Programmes. The focus of its
entrepreneurship programmes is on creativity and soft skills (learn by doing). Some of the
programmes are very open to the society - students try to solve a social problem (for instance
for a NGO) and show the projects to other people. There are also courses more indicated to
students from other areas of knowledge (e.g. engineering). Other programmes consist in going
to an enterprise and stay there some time. The students should make a proposal and have a
mission, a kind of compromise with the company in which they have to stay some weeks and
generate reports. They have to discover the model of business, how to sustain that model and

at the end to make some recommendations.

The Incubator of EMLYON was considered the best incubator in France. It is open to students

and investigators as well as to entrepreneurs out of the university. The Incubator provides

15
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a robust support structure featuring a wide range of different systems. It also provides multiple

opportunities to meet and network with established decision-makers and entrepreneurs. This

organisation allows the incubation of students (based in the action learning by developing a

project), the incubation of people that have already a project and want to work their own idea

and an executive programme that intends to be an accelerator for new innovative businesses.

3.2. Delivery

In this section we aim to gather information about entrepreneurship courses/training regarding

duration, accreditation, support, costs, trainers and materials (table 2).

Table 2. Delivery of Entrepreneurship Training (International Visits)

University of EMLYON

Incubator of EMLYON

Main offer

Innovation, Design, Entrepreneurship & Arts
Programme (I.D.E.A.)

Programme BOOST

Delivery

Face to face/e-learning

Face to face

Duration/editions

About 100h during 2 years, 1 per year

2-3 months, 65 h ours, 1-2 per year

Structure of delivery

Depending on the activity, the time is divided
by classes, tutored projects in the lab and in-
company (or NGO) periods

It alternates training sessions and coaching 2
to 5 days and field phases to compare results
of training in the competitive environment

Accreditation

Yes

No

Support after the course

Access to a programme of workshops. Access
to online tools

Promote the contact with a network of
investors. Mentorship from external mentors
with experience together with tutoring from
academic experts (peer to peer).

Course Fees/ Support

Paid. 11.500€ by year.

Paid. Individual: 2.500€/ Team: 4.000€

Trainers

Academics, entrepreneurs

Academics, entrepreneurs, staff of the
incubator

Aimed at individual
entrepreneurs?
Is collaboration encouraged?

Yes. But it encourages team work.

Yes. But the teams are privileged (teams of 5-
6 entrepreneurs)

Materials

Online

No

Living and subsistence costs

No

No
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In general, in this French university, the method of contact is face to face combined with
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eLearning (conferences, workshops, tutoring, field work, in-company stay, coaching). Expert

tutors and a collaborative platform are also used. As we are facing a private organisation

attended by the upper classes, the fees are significantly higher when compared with the

Portuguese institutions. The professionals involved in the training delivery are professors of the

academy, entrepreneurs and professionals.

3.3. Demand

In this section we present the data related with the number of participants, qualifications, pre-

requisites, selection and nationality of attendants (table 3).

Table 3. Demand of Entrepreneurship Training (International Visits)

University of EMLYON Incubator of EMLYON
Number of Participants

About 30 It depends.
Qualifications Graduates Mainly graduates
Previous preparation required | No No

Selection Process

Yes. Based in the profile. It is also necessary to
have bachelor (or higher) or diploma certified
level Il from certain areas

Yes. Based in the profile of the candidate and
not in the idea (there is a pre-incubation
period to test whether they will be good
entrepreneurs)

Open to participants within/
outside EU

Yes, both (from a very diversified set of
countries)

Yes, both (from a very diversified set of
countries)

Changes in the curriculum.

Launching new modules/contents

Adaptation to new areas of business

In the case of these institutions, the courses selected are mainly attended by graduates. Again

in this case the selection process is based in the candidates’ profile. Both institutions are open

to foreign attendants and changes are related with the inclusion of new contents.
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3.4. Successes
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Here the information collected is about creation of businesses, differentiation of the course

and qualities to make a successful entrepreneur (table 4).

Table 4. Successes in Entrepreneurship Training (International Visits)

University of EMLYON Incubator of EMLYON

Of those that participate how

many set up in business?
Data non available Around 80-85%

The premise of the institution is to build global
entrepreneurs and to show why the things are | Several factors contribute to distinguish the

Differentiation from other

offerings
& done. They have an entrepreneurship school of | offer: reputation, legitimacy, network, large
excellence. experience
Top three qualities to make a 1. Global vision 1. Take risks
successful entrepreneur 2. Curiosity 2. Evolution
3. Motivation 3. Realistic

Both organisations are very focused in global entrepreneurship and in excellence. When asked
about the more relevant skills of successful entrepreneurs, the options ranged between global

vision, take risks, curiosity and motivation.

The incubator of EMLYON presented a surprisingly high rate of success in terms of businesses
created, what is certainly related with the regular tracking of the projects' progress. Every
three months the projects are evaluated. Participants, during the formation/training
programmes, are encouraged to participate in the events organised by the incubator (table
round, workshops, etc.), which constitutes also an opportunity to expand professional networks

with other entrepreneurs.
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3.5. Improvements
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In this section we present the interviewees’ perception regarding the improvements they would

make to the service if there were no limits, their opinion about what EU could do to foster

entrepreneurship and the main obstacles to entrepreneurship (table 5).

Table 5. Improvements in Entrepreneurship Training (International Visits)

University of EMLYON

Incubator of EMLYON

What improvements would you
make to the service if there were

no limits?

To improve the professors training
(sometimes they don’t have enough
competences to teach entrepreneurship)

To move on to next phase: becoming a
technological park

If the EU could do more to improve
entrepreneurship what would this

look like?

- The European institutions are not very
open to external opinions regarding this
issue

- Policy makers should follow a more open
and collaborative strategy

- Being a private organisation, the incubator
is not very concerned with this issue

- Is more critical with the public sector that is
to slow and heavy

What do you feel is the main
barrier to entrepreneurship?

Culture and mentality. Everyone wants to
study in a great university and goes to
work to a big company. To become an
entrepreneur doesn’t give social status

Culture, risk aversion, lack of experience,
being far from the reality, venture capital

To develop the professors training in entrepreneurship field and to “upgrade” to a technological

park were the aspects that could be improved in the opinion of EMLYON. In France, or at least

in these two organisations, curiously the barrier referred, as in Portugal, was the culture and

the mentality of the individuals and society.

3.6. Partnerships

The existence of partners in EU and outside of the EU is shown in this section (table 6).

Table 6. Partnerships in Entrepreneurship Training (International Visits)

University of EMLYON

Incubator of EMILYON

EU partners

Yes (e.g. The programme EEJ consists in a
European network of teams of students that
includes a short stay in a foreign university)

Yes (mostly from North Europe)

Partners outside of the EU?

Yes (e.g. in the Global Entrepreneurship
Programme - University of Zhejiang in China
and Purdue University in USA)

Yes (e.g. Canada)
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The entities of EMLYON have several partnerships in EU and outside EU, since some of the

programmes demand for stays in foreign universities. Regarding the incubator, the ambition is

to constitute a European network/platform of incubators and accelerators of excellence.

3.7. Other information

In this section we draw two open questions in order to get the interviewees’ perception about

the problems faced by ICT students when they decide to star-up, as well as to collect some

clues and suggestions of what a course directed to this public should be like (table 7).

Table 7. Problems and suggestions related with ICT Entrepreneurs (International Visits)

University of EMLYON

Incubator of EMLYON

Please point the main problems
students/entrepreneurs in the ICT
field face when creating a start-up.

- Students don’t have enough support from
teachers because they usually don't know
how to deal and surpass this lack of
capabilities

- These students are risk averse
- They don't value enough the role of the
entrepreneurship.

What suggestions/contents would you
recommend for an entrepreneurship
course directed towards ICT
students/entrepreneurs?

To insist in the topic of entrepreneurial
culture

Develop an entrepreneurship mind-set and
promote the formation of complimentary
teams

The problems mentioned were consensual - this target has a great aversion to bureaucracy and

to management and financial issues; there are also problems related with the soft skills (e.g.

difficulties in communication); lack of sensitivity to market (in terms of knowledge and market

orientation). The inexistence of multidisciplinary teams was other constraint that these

individuals face when they decide to start-up. The University of EMLYON puts also the

responsibility on teachers because sometimes they are not able to help students with this type

of gaps. To overcome this situation, by one hand it is necessary to invest in courses focused in

soft skills, in simple and useful management tools and in pre-accelerator programmes. By the

other hand, as mentioned by French entities, it is necessary to work and to implement a culture

of entrepreneurship in all society.
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4. CONCLUSION

It was possible to observe that the institutions visited in France are well known by their
excellence in the field of entrepreneurship, aiming to “build global entrepreneurs” as their
main purpose. Both university and incubator put a great effort in the implementation of a real

entrepreneurship culture.

At EMLYON University it’s mandatory that all students attend at least one compulsory
entrepreneurship course which can assume the format of face to face or e-learning. Students
can go to workshops, seminars or in-company stays. The aim is learning by developing a project

that can be done in articulation with the incubator.

Nevertheless the responsible for the entrepreneurship programmes thinks that it’s always
possible to get better results. For that it’s necessary to surpass the inexistence of an
entrepreneurial culture in the French society and change mentalities. Specifically in the field
of entrepreneurship, pedagogy is crucial to enhance the formation of entrepreneurship
teachers, encourage risk taking among students and motivate them to engage in

multidisciplinary teams.
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ANNEX I

ICT ENTREPRENEUR

9

ICT
ENTREPRENEUR

A European University-Business Alliance aiming to foster the
entrepreneurial spirit of ICT students

REPORT

LOCAL VISITS
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1. INTRODUCTION

In this first Report we aim to analyse the current state of the art and the national needs of the
countries involved in the ICT Entrepreneur project, in order to develop a new Entrepreneurship

programme, by both academics and industry people.

Thus, in Portugal, we started to study the current entrepreneurship and accelerator
programmes aiming to identify the existing gap in terms of the target groups and the content
covered. We carried out an intensive search for the courses/seminars/lessons related with
entrepreneurship education. We found eight organisations available to participate in the

research.

2. METHODOLOGY
* to evaluate the existing entrepreneurship ecosystem
» to identify the gaps, strengths and weaknesses in current entrepreneurship education
* toidentify/analyse the entrepreneurial training needs of ICT

Targets:

Universities, Incubators, Entrepreneurship Centres, Accelerators, Science and Technological

Hubs, Business Schools, Formation Centres.

Note: each partner needed to visit or contact at least 8 organisations from the target groups - 6 from

the country and 2 from other country outside of the project.

Methods:

Personal interview (Sections: presentation, delivery, demand, successes, improvements,

partnerships, other information).
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3. RESULTS OF THE EMPIRICAL RESEARCH

3.1. Sample presentation

N
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The set of organisations that agreed to participate in this study is shown below (see table 1).

Here we present the institutions visted in Portugal (national visits).

Table 1. Presentation of the institutions visited in Portugal (National Visits)

1. UATEC 2.DITS 3. AUDAX 4. Ideia-Atlantico
Equity Public Public Private Private
Technology/knowledge Technology/knowledge .
Formation
Type Transfer Centre of an Transfer Centre of an Incubator
: . . . Centre/Incubator
university university
Business Development; .
R Business Development;
Intellectual Property; Organizational .
Intellectual Property; . Organizational
. Business Development; Management;
. Business Development; . L . . Management;
Topics of . s Internationalisation; Entrepreneurial mind- .
Internationalisation; . Marketing;
courses . Innovation; set; . .
Innovation; . — Entrepreneurial mind-set;
. Business Plan; Communication; -
Business Plan L. . Communication;
Motivation Sessions Law; . .
. L Internationalisation
Internationalisation
(cont.) 5. Tecminho 6. ANJE 7. CTCIPL 8. Star-up Pirates
Equity Private Private Public Private
Technology/knowledge . Technology/knowledge
gy/ g Formation Centre/ gy/ &
Type Transfer Centre of an Incubator Transfer Centre a Accelerator
university polytechnic institute
Business Development; . Business Development;
. Business Development; . .
Organizational . Organizational Business Development;
Organizational .
. Management; Management; Organizational
Topics of , Management; .
Accounting; Marketing: Marketing; Management;
courses Marketing; & Communication; Marketing;

Communication;
Internationalisation

Communication;
Internationalisation

Accounting; Business
Plan; Human recourses

Business Plan

There is a mix of public and private institutions. Half of them are connected with Higher

Education Institutions (HEI); the others are incubators, formation centres and we have also an

accelerator. The topics of the courses are miscellaneous.
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3.2. Delivery
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In this section we aim to gather information about entrepreneurship courses/training regarding

duration, accreditation, support, costs, trainers and materials (table 2).

Table 2. Delivery of Entrepreneurship Training (National Visits)

1. UATEC 2. DITS 3. AUDAX 4. Ideia-Atlantico
. Entrepreneurship of Entrepreneurship of Capacitation Course on Formations according to
Main offer . h . . . . ,
Technologic Basis Technological Basis Entrepreneurship the incubators' needs
Delivery Face to face Face to face Face to face Face to face

Duration/editions

17 weeks, 50 hours, 1 per
year

17 weeks, 50 hours, 1
per year

100 hours, 1-2 per year

According to the needs

Structure of

3h day - Introductory
sessions + Workshops +

3h day - Introductory
sessions + Workshops +

4h day and 8h day
(Saturday) - Introductory

It depends (around 30h) -
Incubation support +

i . . i + Practical .
delivery Mentoring Mentoring SESSI.OnS. ractica Workshops + Mentoring
application
Accreditation No No No No

Support after the
course

Mentoring (expertise
mentors)

Mentoring (expertise
mentors)

Mentoring (expertise
mentors)

Mentoring (expertise
mentors). Individual
consultancy.

Course Fees/

Free (if there is some
project to support) or

Free (if there is some
project to support) or

Paid. Each module costs

Free

between 200-250€.
Support between 75€-300€. between 75€-300€.
Trainers Academics and Academics and Academics and Incubator's management
professionals professionals entrepreneurs team
Yes. But is encourages the Yes. But is encourages Yes. Usually individuals
Aimed at coll;aboration among the collaboration tha"c want ttj openu
individual business students IﬁT among business their own companiez The service is offered to all
entrepreneurs? - students, ICT students, P ) members of the team of
| llab i students, technologists technologists (from Team work and the incubating compan
s colla orat;on (from research groups) researchg roups) and collaboration is & pany.
encouraged:? and professionals. . group encouraged.
professionals.
. Yes (there is a manual). Yes (there is a manual). | Yes (there is a manual).
. . . N
Materials Online Online Online °
Living and
g No No No No

subsistence costs.
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(cont.) 5. Tecminho 6. ANJE 7.CTCIPL 8. Star-up Pirates
. Idealab — Business Leadership Intensive . Pre-Accelerator Intensive
Main offer . Poliempreende
Laboratory of Ideas Training Course Programme
Delivery Face to face Face to face Face to face Face to face

Duration/editions

4 months, 30h hours, 1
per semester

1 week, 50 hours, 1 per
year

30 hours, 1 per year

56 hours, 1-2 per year
(depends on the affiliate)

Structure of
delivery

4 h (5 workshops) + 6h

(specialized consultancy) +

8h day — Physical
training + Group

3h (workshops) + Ideas
contest

8hs day - 5 days of
workshops + 2 days of
teambuilding and

Mentori d i .
entoring ynamic networking
Accreditation No No No No
Support from a
Support after the collaborator of the Mentorin
programme. On-line No & Mentoring
course platform dedicated to
participants doubts
Course Fees, . It depends on the affiliates’
/ Free Paid. Around 1000€ Free p
Support location. From 75-150€
Academics and external
Trainers Staff, academics and Staff contractors Professional experts
professional/entrepreneur (entrepreneurs or P
professionals)
Aimed at Yes. Usually individuals
individual that want to open up their . ) .
entrepreneurs? own companies. Team Yes. But it encourages Yes. But it encourages Yes. But it encourages team
) |t k t k k
Is collaboration work and collaboration is cam wor cam wor wor
encouraged? encouraged
Materials Online No No Online
Living and
g No No No Food allowance

subsistence costs.

The courses offered by these organisations are very different from each other (except the

course of Entrepreneurship of Technologic Basis). We notice that incubators organise a type of

training more specific and of short duration (mainly workshops). Almost all offer mentoring

during, and even after the course. The accreditation is not an issue for the institutions inquired,

and it also looks that it is not a requirement for the participants. The fees of the courses range

between a symbolic value of 75€ to 300€, or represent a more substantial cost (1000€). Some
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of them are free. The courses are offered to individual entrepreneurs but all of them promote
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and encourage the collaboration and the constitution of multidisciplinary teams whether to

explore a technology, to explore an idea or to solve a problem. Regarding the professionals

involved in the training delivery, there is a mix of agents - professors of the academy,

entrepreneurs, professionals with experience or staff of the organisations.

3.3. Demand

In this section we present the data related with the number of participants, qualifications, pre-

requisites, selection and nationality of attendants (table 3).

Table 3. Demand of Entrepreneurship Training (National Visits)

1. UATEC

2. DITS

3. AUDAX

4. Ideia-Atlantico

Number of
Participants

Around 30 (6 teams of
elements each)

Around 30 (6 teams of 5
elements each)

Around 18

From 10 to 15

Qualifications

Graduates or university
students

Graduates or university
students

Graduates or university
students

Graduates (majority)

Previous
preparation
required

No

No

No

No

Selection Process

Yes. CV’s are analysed by
the director, taking into
account applicants’
experience

No. Selection is made by
registration on a first-
come-first-served basis

Interview to identify the
applicant’s profile

No selection process for
the workshops. To the
incubation there’s a
detailed analysis (team,
model, etc.)

Open to
participants
within/outside
EU

Yes, both (mainly from
Brazil, Russia, China)

Yes, both

Yes, both (mainly from
PALOPs and Brazil)

Yes, both (mainly Brazilian
participants, as they have
an unit there)

Changes in the
curriculum.

No relevant changes, just
small adjustments related
to the schedule, financing
entity requirements and a
few motivational
adjustments

Yes. In its first years, the
course was too
expositor. Now
motivational sessions are
preferred. The course is
turning out to become a
kind of mentoring
programme

Yes. Contents
adjustment and
replacement of certain
modules

Yes. The course is changed
according to the new
projects or specifications
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(cont.) 5. Tecminho 6. ANJE 7.CTCIPL 8. Star-up Pirates
Variable. Usually the
Number of From 20 to 30 Around 30 workshops are opento | From 15 to 30

Participants

the public

Qualifications

Graduates (or up) only

Mainly graduates but the
public is hybrid

Graduates or university
students

Mainly graduates

Previous
preparation No Just physical exams No No
required
Yes. Selection is based on
. the candidate’s profile and
. Selection based on the . . P .
Selection Process . . Just physical exams No not on the business ideas.
business ideas presented . .
Selection tools: Interviews,
CV and Linkedin
Open to Yes, both (foreign ves, .b.Oth (but foreign
participants articipants are not usual participants are only usual
P P No No in Lisbon; the programme

within/ outside
EU

but they had already
Brazilian and Mexicans)

exists in various countries -
franchising)

Changes in the
curriculum.

Some changes on the
initial sessions and some
adjustments on the
workshops goals

Some small adjustments

Yes. The subjects of the
workshops can vary
from year to year,
according to the invited
experts

Yes. Adaptation to the
group/city

The majority of the courses are attended mainly by HEI students or by graduates. In relation to

the selection process this is usually based in the analysis of the candidates profile (initially the

focus is not in the business idea). Generally courses are open to foreign participants;

nevertheless their presence is not very common. All courses suffered some changes in the

curriculum. However these were not structural changes, and instead were punctual

adjustments related with schedules, adaptation to the public and modifications aiming to

transform the course into a more practical training.
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3.4. Successes
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Here the information collected is about creation of businesses, differentiation of the course

and qualities to make a successful entrepreneur (table 4).

Table 4. Successes in Entrepreneurship Training (National Visits)

1. UATEC

2.DITS

3. AUDAX

4. Ideia-Atlantico

Of those that
participate how
many set up in
business?

Around 20%

Around 20-25%

The great majority is
creating or thinking in
creating its own business

The great majority is
creating or thinking in
creating its own business

Differentiation

Mentoring sessions;
available technologies for

Mentoring sessions;
available technologies

Flexibility in the
construction/frequency of

Personalised service,

frf(;m.other the participants to work | for the participants to ;he ;:cc’):(:r;i;ohollstlc :Itc;(seir;?‘sé;rlendly
orrerings with work with PP .

entrepreneurship
Top three 1. Persistence 1. Refuse to “be sick” 1. Hard working (90%

qualities to make
a successful

2. Flexibility
3. Working on the

2. Capacity to solve
problems

1. Persistence
2. Passion for business
3. Proactivity

work/10% inspiration)
2. Customer focus

entrepreneur boundaries of knowledge | 3. Capacity to take action 3. Vision
(cont.) 5. Tecminho 6. ANJE 7.CTCIPL 8. Star-up Pirates
Of those that

participate how
many set up in
business?

Around 30%

Data non available

Data non available

Data non available

Differentiation

Methodology, balance

Close relations with the

As a pre-accelerator its

from other between group and Military type of training | industry, incubation offer works as a funnel to

offerings individual sessions; structures, local authorities | other activities (e.g.
expert team and business associations incubators)

Top three

qualities to make
a successful
entrepreneur

1. Passion
2. Determination
3. Resilience

1. Persistence
2. Leadership
3. Global vision

1. Persistence
2. Take risks
3. Communication

1. Willingness to learn
2. Dynamism
3. Compromise

The success of the courses, in terms of businesses created, is somewhat difficult to measure

for some of these organisations. However it can be said that is relatively low. Regarding the

points in which it’s possible to find more differentiation between the offers, respondents refer

mainly the aspects of mentoring, flexibility, proximity, expertise and, in some cases,

personalised service. When asked about the characteristics that make a successful
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entrepreneur, respondents mentioned the persistence, the passion, the vision and the
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proactivity. More atypical answers, as “Working on the boundaries of knowledge”, “Refuse to

be sick”, and “Hard working - 90% work and 10% inspiration” were also registered

3.5. Improvements

In this section we present the interviewees’ perception regarding the improvements they would

make to the service if there were no limits, their opinion about what EU could do to foster

entrepreneurship and the main obstacles to entrepreneurship (table 5).

Table 5. Improvements in Entrepreneurship Training (National Visits)

1. UATEC

2. DITS

4. Ideia-Atlantico

What
improvements
would you make to
the service if there
were no limits?

Rely on interpersonal and
institutional relationships.
Turn the researcher into
an entrepreneur

Having a course based on
the Babson college’s
model (USA). The course
is a mandatory subject
on 1%t year. Students
form teams to pitch
business ideas. The best
ideas are chosen and
financed

Putting an e-learning
platform into practice for
the PALOPs and Latin
America

An acceleration
service; more leisure
places to improve the
well-being and the
networking. Extra
support to
international
benchmarking

If the EU could do
more to improve
entrepreneurship
what would this
look like?

- Efforts have been
focused on the supply
and not on the demand

- Programmes to
motivate the inclusion of
entrepreneurs on the
entrepreneurship training
should be created

- Create and benefit
programmes whose
teachers have business
experience

- Better investment on
teachers’ formation

- Promoting the creation
of an auto-evaluation
platform of the
university programmes
- To promote
programmes that allow
the entrepreneur to have
a previous business
experience

- Financial support

- Promote the creation of
an European platform of
collaboration at universities
level (exchange of best
practices)

- Implementation of free
on-line courses (taking as
example the ones promoted
by American universities)

- There should be a
better focus on
entrepreneurship as a
whole

- It should be easier
for start-ups to access
the European funds

What do you feel is
the main barrier to
entrepreneurship?

Not knowing what the
market really wants.

Stigma of failure

Actual context and cultural
barrier (aversion to risk and
change)

Limited market and
tax burden
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(cont.)
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5. Tecminho

6. ANJE

7.CTCIPL

8. Star-up Pirates

What
improvements
would you make to
the service if there
were no limits?

The improvements have
been done when
necessary

Increase of the amount
of hours and promote
the internationalisation

One mentor per project and
a team of experts in each
field

Extending the
programme to other
markets (e.g. USA)

If the EU could do
more to improve
entrepreneurship
what would this
look like?

- To financially support
universities so they can
have their own
programme’s portfolio
- To finance the best
ideas in those
programmes

- To motivate young
people to participate in a
gap-year before they go
to university or create
their own business

- Some resources like
accelerators should be
put on the service of
entrepreneurs

- The focus should be at
younger ages and just
not universities and in
the technological
entrepreneurship

- Micro, local and social
projects should be paid
more attention

- Promote, even more,
industrial property in
Portugal (which is not very
developed when compared
with other realities)

- Programmes
implemented in
Portugal should be
more carefully draw
and adapted to the
national context

What do you feel is
the main barrier to
entrepreneurship?

Bureaucracy and culture

Portuguese culture, the
religion, the “Portuguese
fado”. Also, lack of trust
in the consultants and
lack of openness to listen
to the advices of other
professionals

Cultural barrier. Lack of
confidence and optimism

Insecurity from
entrepreneurs. Wrong
partnerships and
teams

When asked about the improvements they would like to implement in their services, the

interviewees mentioned that they would like to see other kind of methodologies implemented

(having in mind the good practices of some academies) and the creation of integrative e-

learning platforms, acceleration services, internationalisation and possibility to have more

mentors. Concerning EU entrepreneurship policy, national organisations have a good image of

what has been done. However they present several suggestions: promote the formation of

teachers, include entrepreneurs in the design of the programmes, provide financial support,

promote local and social projects and foster entrepreneurship since early ages, between other

measures. Regarding the barriers to entrepreneurship, the most referred obstacle was the

culture (stigma of failure, aversion to risk, lack of confidence and optimism). Bureaucracy,

little knowledge about the market and financial constraints were also mentioned.
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3.6. Partnerships
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The existence of partners in EU and outside of the EU is shown in this section (table 6).

Table 6. Partnerships in Entrepreneurship Training (National Visits)

EU partners

Just in applications (with
universities, companies,

International Coaching
University (London, UK)

No (but they are trying
to internationalise the

1. UATEC 2. DITS 3. AUDAX 4. Ideia-Atlantico
Just in applications (with
EU partners Yes, with Spain Yes, with Spain No universities, companies,
incubators and agencies)
Partners outside .
” No No No Yes. Brazil and Cape
of the EU? Verde
(cont.) 5. Tecminho 6. ANJE 7.CTCIPL 8. Star-up Pirates
Yes, with CU —

Yes, there is the
franchising of the

incubators and agencies)

incubators and agencies) |in the programme programme) programme
“StartUp Coaching”
Partners outside | just in applications (with Yes, there is the
of the EU? universities, companies, | No No franchising of the

programme

At this time we just found national partnerships with Spain, UK, Brazil and Cape Verde. Other

possible partnerships may happen in future.
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3.7. Other information
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In this section we draw two open questions in order to get the interviewees’ perception about
the problems faced by ICT students when they decide to star-up, as well as to collect some

clues and suggestions of what a course directed to this public should be like (table 7).

Table 7. Problems and suggestions related with ICT Entrepreneurs (National Visits)

1. UATEC

2.DITS

4. Ideia-Atlantico

Please point the main
problems
students/entrepreneurs
in the ICT field face
when creating a start-up.

- Great aversion to
bureaucracy

- They think they’ll stop
researching to dedicate
themselves to something
above their capabilities
(e.g. management)

- They think the market is
always receptive to their
technology/innovation

- The importance of
multidisciplinary teams is
not taken into account

- Great aversion to
bureaucracy and
management language
- Lack of management
tools and skills, but also
lack of individual
motivation

- Lack of profile and
competences

- Weak skills on the
financing domain

- They don’t know how
to build a business plan
- Difficulty to negotiate
and look for investors

- Lack of skills in sales
and commercial
management

- Weak competences
on fiscal duties

- Difficulty to
communicate

What suggestions/
contents would you
recommend for an
entrepreneurship course
directed towards ICT
students/entrepreneurs?

Insisting on soft skills and
entrepreneurial skills

Provide simple
management tools (e.g.
Business Model Canvas)
Develop the soft skills in
communication and
negotiation fields

Provide formation in
hard skills, especially in
the financial field

Insisting and working
hard on the Business
Model. Develop soft
skills (communication
and conflict
management) and
knowledge on
customers’ needs

(cont.) 5. Tecminho 6. ANJE 7.CTCIPL 8. Star-up Pirates
- Gaps on the teams - Lack of skills in sales

Please point the main (most of the times they and commercial - Lack of knowledge

problems all have the same skills, management - Lack of on the market needs
thus it’s necessary to - Difficulties in complementarity and preferences

students/entrepreneurs build multidisciplinary communication between the team/ - Difficulties at

in the ICT field face teams - Aversion to project elements (non- | communicating with

when creating a start-up.

- Access to capital,
industrial property and
concept tests

administrative tasks
(usually they prefer
back office work)

multidisciplinary teams)

potential
clients/investors

What suggestions/
contents would you
recommend for an
entrepreneurship course
directed towards ICT
students/entrepreneurs?

Insisting on soft skills,
entrepreneurial skills and
deep analysis of the
business idea

Working contents
related to sales,
commercial
management, team
management,
internationalisation and
networking on a more
informal basis

Promotion of
multidisciplinary teams.
Insisting on the search
for partnerships. Not
forcing a formation on
hard skills but instead
insistence on soft skills

Creating a pre
acceleration
programme focused
on non-complex
management tools,
and on
presentation/pitches
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The problems mentioned were consensual - this target has a great aversion to bureaucracy and

to management and financial issues; there are also problems related with the soft skills (e.g.

difficulties in communication); lack of sensitivity to market (in terms of knowledge and market

orientation). The inexistence of multidisciplinary teams was other constraint that these

individuals face when they decide to start up.

3.8. Closed Questions

Finally we draw some closed questions in order to get information about the importance of

some aspects to facilitate the creation of a start-up, the problems to convert an idea into

business and the importance of some aspects related with the profile of the entrepreneur (table

8, 9 and 10). Note that in this case we just present the scores of the national visits (values are

aggregated in order to facilitate the interpretation).

Table 8. Factors that could facilitate the creation of start-ups

How relevant do you consider the following aspects to facilitate the Std.

creation of a start up? Mean | deviation | Minimum | Maximum
Training paths on entrepreneurship 4,13 0,599 3 5
Opportunities of public funding 3,38 0,696 2 4
Access to investment found/crowdfunding 3,75 0,433 3 4
Access to credit 3,38 1,111 2 5
Potential partners with managerial skills and motivation 4,75 0,433 4 5
Availability of patents 3,63 0,696 2 4
Availability of Technology Parks and Incubators in the area 3,50 0,707 2 4
Access to Fablabs and/or University laboratories on concessional terms 3,88 0,599 3 5
Networking and strategic contacts 4,88 0,331 4 5
Availability of mentoring/coaching programmes 4,50 0,500 4 5
Support services for the definition of the business plan 3,75 1,299 1 5
Coordination/cooperation among different local actors of innovation chain 3,88 0,599 3 5
Contests and prizes 3,50 0,500 3 4
Facilitate connections between big companies and start ups 3,88 0,781 3 5

Note: 1 = very unimportant; 2 = unimportant; 3 = neither unimportant nor important; 4 = important; 5 = very important

As observed, the most scored factors that could facilitate the creation of start-ups are the

networking and contacts and the potential partners with management skills and motivation. By
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the contrary, and in line with the interviewees, the aspects less relevant where the ones related
with financial resources - public funding and access to credit, factor that also presents a great
dispersion of answers together with support services for the definition of the business plan that
has even the minimum score (1 point). During the meetings was possible to verify that the
majority of the responsible by the programmes put much more importance in the motivation
and hard work of the entrepreneurs, than in financial (funding) and technical aspects (business

plan).

Table 9. Factors that could be a barrier to start-up

In your opinion, how much the following aspects could be a Std.

problem for you to convert an idea into business? Mean deviation Minimum Maximum
Find qualified skills 4,25 0,433 4 5
Access to credit 3,38 0,992 2 5
Bureaucratic fulfilment 3,88 1,166 2 5
Difficulty/access costs for incubators 2,88 1,166 1 5
Business Plan drafting 3,50 1,000 2 5
High costs for patenting 3,38 0,696 2 4
Lack of managerial skills 4,25 0,661 3 5
Availability of facilities at concessional rates 3,63 0,484 3 4

Note: 1 = no problem; 2 = very small problem; 3 = small problem; 4 = moderate problem; 5 = big problem

Table 9 shows the obstacles to start-up, this is, the aspects that could be a barrier when an
individual decides to convert an idea into business. The aspects higher punctuated where the
difficulty to find qualified skills and the lacking of managerial skills. The difficulty and the
access costs for incubators was the less relevant factor, because in fact, for the national reality
it is not applicable (there are several incubators spread all over the country and usually the
costs of incubation are accessible). When asked by other factors two organisations scored with
5 points the aspects: “The idea do not correspond to a real need of the market” and
“Communication and commercial capacity”.
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Table 10. Relevant characteristics of entrepreneurs

Which importance do you attribute to the following

aspects related to entrepreneur, when evaluating Std.

business ideas? Mean deviation | Minimum | Maximum
Motivation 5,00 0,000 5 5
Education 3,88 0,781 2 5
Industry experience 3,00 0,707 2 4
Start-up experience 3,63 0,857 2 5
Experience in leading teams 4,25 0,661 3 5
Investing own money 3,38 0,696 2 4
Inter team acquaintance 3,50 0,707 3 5

Note: 1 = very unimportant; 2 = unimportant; 3 = neither unimportant nor important; 4 = important; 5 = very important

For interviewees the most relevant attributes of entrepreneurs when they are in the process of
evaluating the ideas, is clearly the motivation, followed by the experience in teams leadership.
By the contrary the aspect less valuated is the experience in industry. When asked by other
factors one organisation scored with 5 points the characteristic: “Involvement and compromise
with the project”.

4. CONCLUSION

In Portugal there’s a great diversity of entities promoting entrepreneurship courses:
universities, incubators, formation centres and technology/knowledge transfer centres. In some
institutions the courses are continuously and systematically offered, but in other institutions
the entrepreneurship initiatives are more punctual and disperse. A characteristic that all
courses of this study have in common is that, despite the fact that courses are offered to
individual entrepreneurs, all of them stimulate the collaboration and engagement in

multidisciplinary teams.

In the last years the evolution in terms of business creation is been notorious, mainly in
businesses related with ICT; however it is difficult to say if that fact is directly related with
entrepreneurship education and attendance in entrepreneurship courses. Some institutions rate
the success between 20-30% and relate that achievement with the mentoring, flexibility,

proximity and expertise of the organisation.
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Regarding EU entrepreneurship policy there is the general perception that it is in the right way,
but it is possible to improve the panorama by promoting the formation of teachers, including
entrepreneurs in the design of the entrepreneurship programmes, promoting local and social
projects and fostering entrepreneurship since early ages. All these measures would help to
overcome some of the barriers to entrepreneurship (culture, shame to fail, aversion to risk,

lack of confidence, bureaucracy, etc.).

To facilitate the creation of start-ups, some factors as the networking, relevant contacts in the
market, management skills and motivation were mentioned by the interviewees. As such, the

focus of the formation should be in the soft skills but also in the entrepreneurial culture.
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ANNEX 1lI

ICT
ENTREPRENEUR

ICT ENTREPRENEUR

A European University-Business Alliance aiming to foster the entrepreneurial spirit of ICT students

NATIONAL INITIATIVES TEMPLATE

To facilitate the access to funding solutions and technical assistance in the creation of new enterprises with

Portugal FINICIA IAPMEI ) . i . ) . LINK
diferenciating projects with potential economic value.

Portugal GrEarer |APMEI T? raise business ideas and means.of.lnvestment LINK
Aimed at young adults and potential investors.

Portugal Programas de Apoio ao Empreendedorismo e a IEFP/MTSS Support for projects to start businesses that generate job creation and contribute to development of local LINK

Criagdo do Préprio Emprego economies through investment credit, guaranteed and interest-rate (Lines Microinvest and Invest +).

Portugal P (e Ea \EFP FlnanFlaI land technical support are provided to Young candidates with investment projects and self-employment, LINK
contributing also to foster development and regional growth and local.

Portugal RPGN - 1PDJ Provides a wide support model to help young enterpreuners LINK

= Rede de Percepgdo e Gestdo de Negdcios to turn their innovative ideas into sustainable initiatives at associative or business level.
Portugal INOVA ANQEP, DGE, DGEsTe, Contest of innovative ideas which aims at stimulating enterpreunership and entrepreneurial culture among young LINK
IAPMEI, IPDJ, SCML people.

Annual contest promoted by the Group EDP aiming at creating a close relationship between

Portugal EDP University Challenge 2015 EDP enterprises, general society and universities. The goal is to LINK
capitalize students innovation and criativity spirit.
The EDP Starter undertakes various initiatives including sponsorship of innovation competitions, technical support to

Portugal Prémios EDP Inovagdo - EDP Starter EDP start up businesses, support prototyping through Fablab EDP, incubation, support for demonstration projects, direct LINK
connection to the venture capital activities, etc.

Portugal criAtivida_de - SiesicameEs The challenge air_ns at_ ‘[ndenti_fying socially responsible ideas and projects, LINK

Concurso de Ideas Sines Tecnopolo focused on sustainability, social development and smart usage of natural resources.

Contest to teach students how t t titi; d t th h

Portugal UBI Managment Challenge 2015 UBI, SDG ontest to teach students how to get competitive advantage throug LINK
the development of their managment skills.

Portugal e e ey ) CGD - B Financing.to equipment acquisition in order to support the development of LINK

Caixa Geral de Depositos small businesses.
Coimbra Uni ity, IPL, IDNIncubadora, IDDnet, .
Portugal Arrisca C oimbra University, ncubacora ne Ideas and Business Plans Contest LINK

Iparque, Biocant, CEC,...





http://www.iapmei.pt/


http://www.iapmei.pt/


http://www.iefp.pt/


http://www.iefp.pt/


http://rpgn.juventude.gov.pt/


https://juventude.gov.pt/Emprego/InovaJovensCriativos/Paginas/InovaJovensCriativos.aspx


http://geracaoedp.edp.pt/universitychallenge/


http://www.premioedpinovacao.edp.pt/inscrever/regulamento.aspx


http://www.sdg.pt/UBI/


https://www.cgd.pt/Site/Caixa-Empreender/Financiamento/Pages/Caixa-Jovem-Empreendedor.aspx


http://www.uc.pt/gats/eventos_e_iniciativas/a_decorrer/arrisca_c_14/o_que_e_o_arrisca_c





Enterpreuneurship Programme aiming on the development of skills in the

" ANJE - . L . q q ; f
Portugal Inovagao Portugal . . business initiatives field. The goal is to stimulate enterpreuneurship and promote the sustainable development of LINK
Associagdo Nacional de Jovens Empreendedores

SMEs
This programme aims at giving access to high risk investment of innovative technology based projects in the Seed

Portugal Call for Entrepreneurship - programa de Igni¢do Portugal Ventures phase. The goal is to promote a more competitive and opened to the world economy through knowledge and LINK
innovation.

Portugal PSS Rse e O B e D |APMEI Access to grant?, to thfe develf:pment §f th‘e business .pI'O]eCt ProselcutorsAmay have access to a national network of LINK
mentors that will provide business advice; it can also include technical assistance.
Workshops and an area of exposure and interaction with representatives of more than thirty partner organizations.

Portugal Bolsa do Empreendedorismo - UEmpreende European Commission Representation in Portugal |A competition "Business Model Canvas - A New Page" on will be launched in the occasion of the event. LINK
The startup incubator of Corticeira Amorim challenges entrepreneurs with ideas, applications and innovative

Portugal Amorim Cork Ventures Corticeira Amorim business proposals for the cork sector. Amorim Cork Ventures invests in and supports the launch of the idea in the LINK
market.

Portugal il e dlalsans Agifieres ProDer/MADRP Facilitate the implementation of new initiatives of young farmers and the appropriate training and professional LINK

qualifications, and promote the development and adaptation of farms of young farmers





http://www.passaporteempreendedorismo.pt/index/


http://ec.europa.eu/portugal/comissao/destaques/20150120_bolsa_empreendedorismo_2015_pt.htm


http://www.amorim.com/lideranca-global/amorim-cork-ventures/


http://www.proder.pt/
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1 Introduction

This report contains the findings of the University of Gloucestershire’s research visits to local UK and
EU institutions, organisations as required on the ICT project. The report provides information from
chosen UK and EU institutions and organisations on their existing entrepreneurship programmes, key

strengths, weaknesses, best practices and existing gaps.
2 Project Context/Introduction to the project

The ICT project, aims to develop an innovative entrepreneurship programme for ICT students and
graduates, giving them high quality entrepreneurial training and providing them with a new
professional path in entrepreneurship. By identifying the strengths, weaknesses, gaps and best
practices of existing entrepreneurship programmes through an EU wide research, a unique and top
quality programme will be created. Currently there is no such programme in the EU. This will be pilot
tested by project partners and offered to interested stakeholders following the completion of the pilot.
This is the UK report on existing entrepreneurship programmes in top UK institutions including Oxford

University, Imperial College and Cambridge University.

3 National Initiatives/projects/news

In 2008, the Department of Business, Enterprise and Regulatory Reform reported on the
Government's renewed strategy and vision to make the United Kingdom (UK) the most enterprising
economy in the world and the best place to start and grow a business. It laid out a new enterprise
policy framework around five separate but interlinked themes as key enablers for the country's
enterprise performance: culture of enterprise, knowledge and skills, access to finance, regulatory

framework, and business innovation.

The current UK Government laid out a similar vision in July 2010 during their first year of office. Here
the need for an enterprising culture - in which everyone with talent is inspired to take up the challenge
of turning their ideas into successful enterprises - and the need for enterprise education was

reiterated.

The need for enterprise education and entrepreneurship opportunities for students in higher
education - including postgraduate research students - was highlighted in the 2012 Wilson Review of
Business-University Collaboration commissioned as part of the 2011 White Paper.







As a result, most of the universities in the UK have entrepreneurship education as a key provision
usually within business schools and it is common to see “Start-Up” centres, business incubators and
accelerators within University campuses dedicated to encouraging enterprise and entrepreneurship
amongst undergraduate and postgraduate students including those with ICT backgrounds.

In 2012, the Quality Assurance Agency for Higher Education produced a “guidance for UK Higher
Education Providers” in enterprise and entrepreneurship. The QAA makes a distinction between

enterprise and entrepreneurship education.

According to the QAA, enterprise education is defined as the process of equipping students (or
graduates) with an enhanced capacity to generate ideas and the skills to make them happen.
Entrepreneurship education equips students with the additional knowledge, attributes and capabilities
required to apply these abilities in the context of setting up a new venture or business. The QAA has
set out the key inputs and outputs or entrepreneurship programmes at Higher Education which is

adhered to by universities visited for this project.

In 2013, the Department for Business Innovation and Skills (DBIS) produced a report: “Enterprise
Education Impact in Higher Education and Further Education” which indicated that 30% of Higher
Education Institutions (HEI) had a formal course in enterprise and entrepreneurship and 60% had
units in their courses. Which means that 90% have some element of formal enterprise and
entrepreneurship education. The study also found that informal enterprise and entrepreneurship
education provision was well established in HEI as over 60% of institutions offered practical learning.
However, the study concluded that while enterprise and entrepreneurship education appears to be

strengthening it is not yet widely embedded in the full range of vocational learning...”

The UK institutions visited for this report confirm the DBIS statement that a majority of HEIs offer
formal entrepreneurship education, well established practical learning, informal enterprise and
entrepreneurship support. However, there were some disparities on the extent of provision due to the

differences in the size and background of the institutions visited.

Despite the fact that UK government and QAA have widely disseminated the entrepreneurship and
enterprise agenda. The entrepreneurship concept is still evolving and not always understood or
4







embraced, even by the student populace within the HEI context. For example, the exact meaning of
the term “entrepreneurial mindset” was not always clearly defined in the discussions with the

institutions visited.

The larger HEIs in the UK such as Oxford, Imperial College and Cambridge have a well- established
start-up incubators, accelerators and entrepreneurship programmes which are often linked with their
regional ecosystem of innovation research and knowledge transfer initiatives, science and technology
parks, angel investors and venture capitalists. For example, Oxford University has links with the

following:

Isis Innovation (www.isi-innovation.com) works with University researchers on identifying, protecting
and marketing technologies through licensing, spin-out company formation, consulting and material
sales. It provides researchers with commercial advice, funds patent applications and legal costs,
negotiates exploitation and spin-out company agreements, and identifies and manages consultancy
opportunities. The Isis Software Incubator supports software start-ups and assists them trading
without external investment. The key characteristics of candidates are: Oxford Input copyrighted IP;
no external investment needed; entrepreneurs/founders have a connection with the University of
Oxford. The Centre provides a structured programme of training and mentoring for the members of
the Software Incubator.

Oxford Science Park (www.oxfordsp.com) is a joint venture between Magdalen College and
Prudential; it offers facilities and services for science and technology companies and other business

occupiers.

Overall, the UK government has shown a strong commitment to start- up and enterprise support, for
example GOV.UK (www.gov.uk) a successor of Business Link, provides information about starting
up and running a business in the UK, including help with training, government funding and access to

support from banks and trade associations.
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Local Visits: strengths and weaknesses, best practices, existing gaps

All the organisations in this study are HEIs which are incorporated as Companies Ltd by guarantee. They are

not for profit and independent:

Oxford Launch Pad Said Business School ,

The Business School

The Business School,

and high-growth companies.

Since its launch in 2002, the Centre has
successfully managed to become both a
knowledge resource and training hub for
entrepreneurially minded academics and
students. Over 22,000 people have attended
part of the Centre's programme.

medium-sized enterprises
(SMEs) and in start-up
businesses.

On the course you can students
igain relevant skills such as
business planning, developing
and marketing new products
and financial management.
Students also benefit from the
University’s current research,
consultancy projects, external
guest speakers and live case
studies.

Name Oxford University Portsmouth University Worcester University
Equity Not for profit/HEI Not for profit/HEI Not for profit/HEI
Type Ltd Ltd Ltd
IAt Oxford Said Business School, Portsmouth’s MSc in Innovation[The University of
entrepreneurship is at the core of what they |management and \Worcester recently
do. From their MBA programmes, to their Entrepreneurship provides completed the
Entrepreneurship Centre, Oxford Launchpad, |students with the knowledge |purchase of a
and the major conference; Silicon Valley and understanding to develop |[number of buildings
Comes to Oxford, the University challenge  |and launch new products and |- formerly owned by
traditional thinking and uncover unexpected [services, manage small the City Council and
business opportunities. enterprises and generate new [situated a stone’s
ideas and opportunities. The  [throw from the
[The Entrepreneurship Centre is the gateway course targets students Business School’s
to the most entrepreneurial members and who are seeking a career where City Campus base —
alumni of the University, and the over 2,000 innovation, entrepreneurship  |which will now be
high-tech companies in and around Oxford. and creativity are defining key [renovated and will
Its programmes and ac.tivities co.mbine features. Roles such as these  |provide a home for
otterings - :st:rch on, ar;c.i practical teaching of, can be found in large budding
IActivities preneurship to support entrepreneurs organisations, in small to entrepreneurs.

Proposals for the
new facility, which is
also set to house the
University’s
Language Centre and
increased office
space, include the
creation of the
University Centre for
Entrepreneurship
and Business
Creation.








Table 2:

The Business School, Imperial College,

Name Cambridge Judge Business London The Business School, Kingston
School, Cambridge University
Equity ot for profit/HEI Not for profit/HEI Not for profit/HEI
Type Ltd Ltd Ltd
IThe Postgraduate Diploma in [The MSc in Innovation, Kingston University’s Global
Entrepreneurship is a unique [Entrepreneurship and Management [Entrepreneurship Development
lqualification awarded by the [draws on the expertise of Imperial’s |Centre (GEDC). The GEDC is a virtual
University of Cambridge management faculty as well as iglobal community on
which transforms the experts in innovation, entrepreneurship research.
lentrepreneurial aspirations of fentrepreneurship, technology and
lambitious individuals into reallsustainability to provide a uniquely |t is the mission of the GEDC to raise
laction and new enterprises. [mperial view of innovation and levels of knowledge, theory and
lentrepreneurship. practice on entrepreneurship
Highly practical, it enables IThe programme is paperless and usesworldwide through the promotion of
lentrepreneurs to nurture new/state of the art teaching methods in |research activity worldwide.
ventures through an order to provide students with a rich
lacademically rigorous and and interactive learning experience.
directly relevant learning All course materials is delivered in ~ [Members of the GEDC are involved in
Offerings oy perience. It is delivered on [electronic format and optimised for |joint research programs, organising
;Ctivities part-time basis and takes  [the device of the student’s choice. fjoint workshops and conferences,

place over 12 months. The
programme is delivered using
blended learning approach
ombining intensive
residential sessions and
ollaborative online learning
hrough a dedicated Virtual
Learning Environment. All
tudents are assessed
hrough a variety of
ssignments throughout the
programme.

Graduates of the programme could
qualify for a Tier 1 Graduate
Entrepreneur visa.

faculty exchanges and cooperation
among students. This has led to
educational program cooperation.








Strengths:

All the UK institutions visited in this study namely, Imperial College London, Cambridge
University, Oxford University, Portsmouth University, Kingston University and Worcester
University provided start- up support to their students including those with an ICT background.
Incubators, accelerators and entrepreneurship centres were present in all the institutions
except Kingston which was in the process of setting up an incubator, but nonetheless
supported students who wanted to start up a business. All institutions offered postgraduate
courses in Entrepreneurship and Innovation at postgraduate levels either as a stand-alone
course or as part of a postgraduate programme such as an MBA as in the case of Said
Business School, Oxford University. The postgraduate courses on offer to all eligible students
were often fee paying and run for one year as indicated above. The courses are delivered by
academics, entrepreneurs and a mix of speakers. For example, at Portsmouth, students learn
from their long history of expertise in Innovation Management and Entrepreneurship with the

support of academics such as Professor Paul Trott.

In addition to the formal postgraduate programmes, the entrepreneurship centres within the
institutions provided free practical business support to all students at undergraduate and
postgraduate levels including ICT background students. There was no differentiation between
ICT background and other background students in the provision of entrepreneurships support
in most cases. However, for Imperial College, around “50%” of the students had an ICT
background and all of the institutions indicated that most of the startup businesses were
related to the use of IT/Technology. For example, Worcester had a student who had set up an
online legal services and both were using the business incubators in their respective

Universities to grow their businesses.

All the entrepreneurship centres at the institutions provided training, lectures, seminars,

information about getting financial support and help with the preparation of business plans.







Most of the training courses and seminars were often offered free of charge to students and

networking with entrepreneurs, experts and specialist encouraged through networking events.

A key strength is that most of the entrepreneurship centers had events and meetings for
students to meet with experts and specialist. Start-ups can meet consultants and talk about
their specific business needs and in some cases even meet possible investors. For example,
initiatives such as the Silicon Valley Comes to Oxford event allows Oxford’s entrepreneurs to

meet with Silicon Valley entrepreneurs and investors.

All the universities organised networking events for student entrepreneurs to meet each other,
exchange information and even build start up teams if they have similar business ideas.

Students are also encouraged to participate in competitions.

Weaknesses

All the institutions visited provided academic and practical support for entrepreneurial activities.
However, there is little evidence from these institutions to show the impact and contribution of
their entrepreneurial activities on the wider UK economy. This is could be because more time
is needed for there to be a demonstration of any significant impact. Also, most of these
institutions did not have evidence of measurements put in place to demonstrate the direct

impact of their entrepreneurial programmes.

There was too much focus on the provision of group entrepreneurial activities and less on
individual support. There was a lack of one to one entrepreneurship coaching support given to
students on the postgraduate courses. However, the Cambridge Judge Business School
postgraduate entrepreneurship course offers a mentor support to students since it is largely an

on-line course with a three week residential at the start of the course.

In the smaller entrepreneurship centres, there was not enough evidence of the financial

investment given to start -ups by investors. However, rent free workspace was provided.

All the institutions indicated that ICT background entrepreneurs sometimes found it hard to

trust potential business partners with their ideas and as such would miss opportunities to
9







collaborate with other business students and even potential investors. Another concern was
the fact that there was a lack of selling skills and weak communication skills amongst ICT
background students. The centres tend to provide practical and conventional learning
opportunities to deal with the challenges faced by the ICT students but solutions offered seem
more convergent in nature. There was limited evidence of divergent solutions to adapt and
deal with needs as they arise, even if not covered in the postgraduate curriculum. For
example, limited evidence provided to show how ICT background students are helped to

specifically build trust and develop their selling skills in their courses.

Another weakness was the lack of extensive collaboration with other HEls within the UK,
however, Oxford, Cambridge and Imperial College did show some evidence of joint
collaborative events. Worcester University would like to see for instance more knowledge
sharing and collaborative events with neighboring Universities in the three counties of

Gloucestershire, Hertfordshire and Worcestershire.

Best practices:

All the organisations insisted on the importance of using practical events outside of the
classroom to help students develop the entrepreneurial mindset. The use of the local
ecosystem of established entrepreneurs, local enterprise partnerships, local banks and other
networks within the local business community to provide practical support for start-ups were
also evident and a good example of best practice.

Existing gaps:

A key area that all institutions agreed could be improved was the need to teach ICT
background entrepreneurs about selling skills. Also, all the institutions agreed that there was a
need to encourage better collaborations with other departments within institutions to reduce
“silo” mentality and also encourage collaboration with other institutions within the UK and in
Europe as a whole. All institutions agreed women with ICT backgrounds needs to be

encouraged and supported as they were often under represented as entrepreneurs.
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5 EU visits: strengths and weaknesses, best practices, existing gaps

Amsterdam Centre for Erasmus Centre for Entrepreneurship
Entrepreneurship

According to the Amsterdam Centre  [The ECE Campus is home to more
for Entrepreneurship (ACE) “Iit doesn’t than 50 innovative companies and the
matter if you are a student, researcher stage for many entrepreneurship

or entrepreneur. In this fast-paced and events. Furthermore, they built an

constantly changing knowledge-based | .
society, entrepreneurship is a crucial infrastructure tq foster ambitious
factor for your professional success. ~ [entrepreneurship and empower a
With a broad educational global community of 20.000
programme, ACE works on the entrepreneurs who can solve worldwide
increasing entrepreneurial knowledge [challenges — creatively and effectively.
Offerings and Sk'"S.' Fu_r_thermore, the relevance It is also number 1 in the world for
and applicability of our research for . .
- entrepreneurship contributes to the research into entrepreneurship
Activities | fyrther development of the

X X Delivery is both face to face and online.
entrepreneurial climate.

The organisation also makes use of its

However entrepreneurship is not just extensive business mentor network,
limited to education. ACE is a links with banks and academia.
breeding ground for science based
start-ups (ACE Venture Lab), and
features a Summer School, an
Entrepreneurship Day and a student
council (ACE Connect); with a wide
range of relevant activities ACE bring
entrepreneurship into practice.

Strengths:

e Excellent action learning provided in the courses and also practical business support through
the business incubation by both institutions. ACE’s practical entrepreneurship “initiatives
inspire, stimulate and raise the bar for students, researchers and entrepreneurs.” Both the







academic and practical support provided by the DIT postgraduate course and Hothouse

facilities has led to a thriving and measurable entrepreneurial activity for ICT students.

e The EU institutions visited have specifically designed programmes for ICT students to meet

their specific needs and prove to be quite successful in the outcomes demonstrated.

Weaknesses:

e Limited collaboration with other institutions in the UK to share best practices and limited

partnerships.
Best practices:

o Evidence of strong one to one, targeted and practical support given to entrepreneurs with ICT,

access to funding, and also on protecting their IP etc.
Existing Gaps:

o Lack of collaboration between EU institutions. Need to create a forum for more knowledge
sharing at the EU level. There is a need for more one to one support given to ICT

entrepreneurs due to their specific needs.
6 Suggestions on modules to be included in the SCIENT package
The following are the most popular topics that all the institutions recommended should be covered:

o Entrepreneurial Mindset Development

e Selling Skills

¢ Identify enterprise opportunities

¢ [P Knowledge

¢ Innovation Management

e Legal Issues

e Commercialisation

o Softer skills: Communication/Working in Teams

e Lean Start-Up and Business Canvass Model
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7 Perceptions of visiting organizations about the potential of our SCIENT package

All the organisations visited are interested in the results of our studies especially in the structure of
the new training package. They are willing to compare the results of the SCIENT project with their

own delivery, they would like to see future opportunities for exchange of knowledge and collaboration.

8 Conclusions

The feedback from all the institutions visited suggest that the best way to deliver the ICT programme
is through learning by doing.

Programmes should be practical and modules should be kept short in their delivery. A mix of
speakers is very important (academics, entrepreneurs, consultants). A mixture of different techniques
is important (networking, seminars, intensive skills workshops) in the delivery of any training. Training
should be flexible and adapt to the needs of those present in the particular cohort. . Include sales
skills training in the module offerings. Practice-based-projects, company visits can be used as
sources of inspiration. Mentoring from successful entrepreneurs definitely can help to help develop

the entrepreneurial mindset as recommended by all the institutions visited in the UK.
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Annex I: Results from local/national visits

Section one: Your organisation

Q. Could you tell me a ittle about your organization, its nature,
who works with it to deliver ts offer and who its main clients are?

Name of company and contactinformation including emal and

Website

How the organization i funded: private/public spit?
How the organization identifes tsef: scence technology park,
incubator, acceleratoretc,?

Whether t works with higher education institutions (HE) and)/or

other partners'?
Ifit works with HEIs and other partners, in what way?

Does it focus on working with specifc lient groups or particular

How many staff thas.

Imperial Collge, London

Public
Business School with
Entreprenurship

Yes
Collaboration
N

S

Cambridge Judge Business Schoo),

Combridge

Public
Business School with
Entrepreneurship

Yes
Collaboration
No

Al of the Business School Al of the Business School

Said Business School,
Oford University

Public
Business School with
Entrepreneurship Cente

Yes
Collaboration
No

Portsmouth University

Public
Business School with
Entrepreneurship

es
Collaboration
No

Al of the Business School Al of the Business School

Worcester Universtty Kingston University

Public Public
Business School with  Business School with
Entreprenurship  Entrepreneurship Research Centre

Yes es
Collaboration Collaboration
No No

All of the Business  All of the Business School
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Secionthre: Demand
Tell m ot th demand o your rogramme!
(tmbridge e Busness oo,
(mbrile
Notprovided

Sul Buses Schol, O
Universty
Notprovided

Iperil oleg, London Porsmouth ety

How many portcpan doyou hve erourse! Notproided Notprovided
D0 (T stucetsroduotes ot heenterenetrhip
programmesthot yourorganiationimplements?

e, Whatdoyou se s the pecl horacterits o une

otbte ofthese purtponts?

Jes Jes s Jes

Need o devlopthe entrepreneuril - Need touse the Busess SKhoolfor — Need todevelopretworing il and

mindset Suppor ittt wih A Mo romideafinnovaton o
DrofaleDusiness
Do ourequie theenteteners o complteanyprepartion
o No o

Defrecommencing he ourse!
sthere slconprocess?If 5 plnse s, Meinyorthe MBA sudents, tudents
inthe Universty etingup a busness Degree requivelent uaficatio
and ocal evepreneus
Isitopentoothers withinorutiehefL? e fes fes fes
Hove you made any chonges nthe curiulmaf the courses? Why? Yes tomake tprct b, ke more ey acssble by
developing e ntrepreneuial h angingt o lenededleaming Ve tomee moreofapracica

mindee approacwith more ol content — progamm,

Co o CradateswithaminmumLLor
Degreeorequivaentqalfiafon
equivalent

il andfocsson e, by eveloing the

e

Woreste Universty
Notprovided

fes

Howto denty apporuntes and um

Hheiideas oduct ot abusess

iViable

Degre o equivalentqualficaion
fes
No, curenly laming tonroduce

enteprenushpand nnovaton M postraduateprogramme

entpeneursip

VigstonUnivesty
Notprovided

Jes

Need forrlevant pracice spor
andthe e of onceps and e et
e practcal aplcatonto e

o

Degre o equivalentqalficaon
feg

Ye, ntroducingthe ew
entreprenushpand novation e

Drogre
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Section four: Successes
What would you say have been your higgest successes to date?
(Ofthose that partiipate in the programme how many set up in busingss?

What would you say makes you different from other offerings?

What do you feel are the top three qualities to make a successful entrepreneur?

Do you believe that STEM PhD students/graduates are interested in particpating in
programmes that seek to stimulate their entrepreneurial mind-set?

What other priorities do you believe they have that could be addressed through an
educational programme?

What special training needs do you believe STEM participants have that we need to
pay particular attention to when designing our own educational programme?
Based on yourexperience, which skill, or special knowledge, should we emphasize

Imperial College, London

Most go on to work for other
businesses

Focus on using the ecosystem to
develop the entrepreneurial mindset.
Aseries of successful events to build
awareness, enterprise ducation
programmes and innitiatives using a
portfolio of experts o support
entrepreneurs.

Having the entrepreneur mindset,

Yes and thisis the focus of our
programmes for entrepreneurs

Identify enterprise opportunities, P
Knowledge and Innovation
Managment

Teach them to collaborate with other
business students to share knowedge
Identify enterprise opporrunities, P

and seek to develop when creating our educational programme specficall for STEM Knowledge, Innovation Management

PhD students/graduates?

and Legal Knowledge

Cambridge Judge Business School, Said Busingss School, Oxford
Cambridge University
They are all entrepreneurs due the ~ They are all oxford postgradutes who
nature of the programme e start up or setting up a business
Portfolio of flagship programmes such The Oxford launchpad consisting od

Portsmouth University Worcester University Kingston University
Most go on to work for other Most go on to work for other Most go on to work for other
businesses businesses businesses

The Portsmouth Incubation Unit -~ The Worcester Business School's  Leading Univesity for student start

asthe launch of the posteraduate  the Entrepreneurship Centre and Skoll supports businesses at al stages. The  Director of Business Development,  ups, entrepreneurship research centre

diploma which the online nature of  Centre for Entrepreneurship.
the programme. Participant jobs and  Innocative events such as Sillicon
exctingventures showninourcase  Valley Comes to Oxford
studies.

Being entrepreneurialy minded and  Developing the entrepreneurship

developing soft skill is crucial mindset is key

Yes, most of our start ups have a STEM. We would like to encouarge more

background STEM backround students to partiipte
in our programmes

How torecognise opportunities,  Venture funding opportunities,

commercialisation and communication financial planning

skills especially in relation to team

work

Encourage research and collaboration - Conferences and events that use the
ecosystem of entreprenurs

How torecognise opportunities, ~ Venture funding and support

commercialsation and communication

skills especially in relation to team

work

award winning social enterpise toolkit The Business Incubator Unit nhas~ is world class
has been creted for social enterprise  heen created to provide a dynamic,

starts ups and special support given to- nurturing environment which actively

tolCT start ups hrough the Cell Block  seek to support young entrepreneurs.

programme recently launched.

Sales skiills Turn anidea into aviable business  Making the value roposition

Specialist support provided to meet  The Worcester Business School wuld - Workingin collaoration wih other

individual and specific neds fo STEM  like to encourage more STEM Uniersity in Norway to proivde
hackground. hackground studentstouse the ~ specialist support to STEM background
faclities students with the innovative MScin

Entrepreneurship and Innovation.

Trustinvestors to enable
ideaftechnology to be tried. Help with
the protedtion of ides/technoogy
required.
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Sectionsi Patershi

(1mbridg uce Busiess Schoo, S Busies ool o

ImperilColege, ondon , . Portsmauth Uiversty Worese ety Kingstn Uiversty
(mbridg Unversty

Do ou curenty work it ony EU porners- F o ploseprovidenfy - Ves e Jes Jes o Jes
Do ou work it anyportners utieof te U?- F o ploseadf et Ves e fes Jes fes Jes
Woukdyourcrguizoinbe terestd inoffring apre-eatr
programmeforTEMPHD portpontsonehanedcofonal rogramme Ves e e (i fes e
hosbeen developed by ourprjet teom?

) Cambridge Judge Business School, Said Business School, Oxford o o ) o

Imperial College, London i o Portsmouth University Worcester University Kingston University
Cambridge University

Host of events such as Imperial
Create Lab for ICT and STEM start: The Portsmouth Business Incubatoris

} i - World class accelerator and very o
ups, Imperial Innovations which cuccessfultart unasshown nthere aseparate building on three floors
showcases starts ups and the P The Oxford Launch Pad has hosted ~ providing support for undergraduate, Planning to set up abusiness

, ventures case studies. Planning an y " . . S .
Imperial Launchpad day , , 6 ~ exiting ventures such as Silicon Valley graduate and local business starts ups . Business Incubation facility is available incubation unit. But the Global
expansion of the Business school in

delivered in collaboration with o _ Comesto Oxfordwhichisanevent ~ Workshopsare heldonamonthly  forstart ups although this facility ~ entrepreneurship research facility

, 2015 witha view to open in 2017 i X , ) . .
Oxford and Cambridge that bridges entrepreneurs, innovators basis to support entrepreneurs at the - requires further support to encourage - provides ground breaking research on
Universities and investors from Silicon Valley  different stages. expansion entrepreneurship.
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Section one: Organisation
These questions will aim to capture some information
about your organisation and key contact details.

Name of company and contact information including
email and website

Annex II: Results from EU visits

Institution Nr. 1

Amsterdam Centre for Entrepreneurship
http://www.ace-amsterdam.org/en/
ace-feb@uva.nl

Institution Nr. 2

Erasmus Centre for Entrepreneurship
http://ece.nl/
info@ece.nl
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Section two: Delivery
These questions aim to understand the style, type and content
of delivery. This will help inform our review of current EU
Erasmus Centre for
Entrepreneurship
Delivery is both face to face and

Amsterdam Centre for Entrepreneurship

. . . . Delivery is both face to face and online. The online. The organisation also
How is the course delivered online/face to face/combination . . . . . .
organisation also makes use of its extensive business makes use of its extensive
or both/other. . .
mentor network business mentor network, links

with banks and academia
Ownership is placed on the
Varies depending on course ranges from 1weektoa entrepreneur. Courses are open
longer course of a year. Summer courses and taster  ended, join anytime and some
days are also in place. complete faster than others. Get
started course is ten weeks.
Online ownership on

What is the duration of the course and how frequently are
they delivered?

How is the delivery structured e.g. number of hours perday Intensive 4-8hrs per day

entrepreneur
Is the course accredited? If yes please provide details No No
Access to business mentors, incubation space and Access to business mentors,

Do you provide any support following the course —if so what? progression courses at the University. They also offer incubation space and progression

a growth programme business can access after boot  courses at the University
250 euros for students (ex Vat)

Is there a charge for the course? If so how much? Charges vary. Some funded by University and others and 500 euro for non students (ex
are not. VAT)
Who is the course delivered by? E.g. academics, Mix but mainly entrepreneurs Mix but mainly entrepreneurs

Do you deliver to individual entrepreneurs? If yes do you
encourage any collaboration with others?
Is it possible to sitin on any delivery or have a copy of the

Yes - mainly through start up competition events

Not at this stage.

training material /outline to gain more in-depth Not at this stage.
Once a participant gets accepted in your course, do you offer

. . L. No
him/her an amount of money for his/her living and No
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Section three: Demand
These questions aim to understand the currently
Amsterdam Centre for
Entrepreneurship

How many participants do you have per course? Between 10and 30

How many of those that participate are Not aware they monitor
Do you require the entrepreneurs to complete
any preparation before commencing the course?

Is there a selection process? If so please describe

Erasmus Centre for Entrepreneurship

Between 10 and 40 worth noting that ECE
is the largest expertise centre in
entrepreneurship in Europe and has more
than 4000 people joining its programmes
every year

Around 75%

No

Yes . Selection criteria

A committee of experienced
entrepreneurs and investors will choose
10teams. Our ideal applicants are
expected to meet the following
requirements:

1.They are Master or PhD students,
researchers, senior scientists or
technology professionals

2.Theirteam is curious, ambitious and
passionate about the idea they pursue
3.They have an innovative science or tech
business concept/product in one of the
following fields: °Advanced
Instrumentation

oAdvanced IT, Big Data, Al and Robotics
°Chemical & Advanced Materials
oMedical & Health Technology

°Clean & Sustainable Technology

4.They are willing to set up their business
in the Amsterdam region

5.They have a potential for growth and
ambition to scale up internationally

Selection procedure
1.Interested candidates must submit an
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Section four: Successes
These questions aim to capture the successful best
practice of your organisation and share with our EU
Amsterdam Centre for

Entrepreneurship
What would you say have been your biggest 58 companies created, 105 jobs and
successes to date? £1.4m in funds raised

Of those that participate in the programme how man

. .p P prog y See figures above
setup in business?

What would you say makes you different from other . .
. Unique partnership
offerings?

What do you feel are the top three qualities to make Creativity, resilience, take on

a successful entrepreneur? feedback

Erasmus Centre for
Entrepreneurship

The ECE Campus is home to
more than 50 innovative
companies and the stage for
many entrepreneurship events.
Furthermore, they builtan
infrastructure to foster
ambitious entrepreneurship
and empower a global
community of 20.000
entrepreneurs who can solve
worldwide challenges —
creatively and effectively. Itis
also number 1 in the world for
research into entrepreneurship

Academic and business
blend

Resilience, innovative,
people skills
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Section five: Improvements
These questions aim to understand what could be improved to ensure
entrepreneurship in EU increases
Amsterdam Centre for
Entrepreneurship
Improve single front door to

Erasmus Centre for Entrepreneurship

Improve access to finance and provide

What improvements would you make to the service if there were no limits? business support the service is still d fundi
seed fundin
too disjointed 8
Greater movement and learnin Again access to finance and improve
If the EU could do more to improve entrepreneurship what would this look like? 8 8 i , .p
from EU areas that excel understanding of EU provision
What do you feel is the main barrier to entrepreneurship? Ability to take risk Finance

Section six: Partnership
Amsterdam Centre for Entrepreneurship  Erasmus Centre for Entrepreneurship

Do you currently work with any EU partners? - if so please provide info ~ no but welcome partners Nohut would welcome partners
Do you work with any partners outside of the EU? - if so please add details  not at present not at present
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1.0 Reported Preferences for Entrepreneurship training



Of the respondents 49.3% said that becoming an entrepreneur appealed to them either a little or a lot and the same percentage that they would like to participate in an entrepreneurship programme.  Twenty one percent said that they did not have a business idea and would like support developing one and 16.1% that they already had an idea but needed further support.  



Seventy one percent of respondents agree that is they had the opportunity and resources that they would like to start a business and 50% feel that their chances of success would be very high.  



Respondents who were older and had previous experience of employment were more likely than others to have a business idea.  Females were less likely than males to want to take part in a programme.  







Figure 1: Number of respondents responding to training by item



Table 1: Number of respondents responding to training by item

		 Item

		Requests for training by item



		Using technology to develop business solutions

		135.00



		Creating new products

		129.00



		Writing my business plan

		128.00



		Procedures to start a business

		128.00



		Managing risk

		111.00



		How to pitch my business idea

		107.00



		Access to finance

		105.00



		Winning and keeping customers

		101.00



		Legal issues

		91.00



		How to cope with challenges and failure in business

		87.00



		Employing staff

		84.00



		Is self-employment right for me

		81.00



		Entrepreneurial mind set

		77.00



		Notions of management

		58.00







The results indicate the top items on which respondents would like to receive training.      

2.0 Delivery Modes



 



The results show that there was an equal preference for the three modes of delivery offered to the respondents.  



Older respondents and those who had already passed through undergraduate study were more likely to prefer interactive online training than those who were younger and currently in undergraduate study.








3.0  Barriers to Starting a Business





 Figure 2:  Perceived barriers to starting a business



Table 4: Number of respondents by top 5 barriers



		 Perceived barrier

		Number of respondents



		Difficulty to access initial capital

		280



		There is high risk involved

		272



		Afraid of failure

		214



		Competition

		208



		High fiscal taxes

		190



		Lack of knowledge and experience in business management

		182



		Insecurity related with the income

		169



		Bureaucracy in the business creation process

		139



		Insecurity in relation to the future

		137



		Good perspectives of career working for someone else

		111



		Lack of qualified human resources

		102



		Lack of public business creation support

		101



		Doubts related with my management abilities

		99



		Necessity to work many hours

		93



		Negative image of the entrepreneur

		58







The results show that ‘Difficult accessing initial capital’, ‘The high risk involved, and ‘Afraid of faliure’ were responded to as barriers to setting up a business more often.  The items ‘Doubts related with my management abilities’, ‘Necessity to work many hours’, and ‘Negative image of the entrepreneur’ were responded to less often. 





4.0  Descriptive Statistics



Table 5: Descriptive Statistics

		Variable

		Category

		Percentage



		Gender

		Female 

		29.7



		

		Male

		67.8



		

		

		



		Age*

		18 to 24

		59.5



		

		25 to 34

		28.2



		

		35 to 44

		7.5



		

		45 to 54

		3.2



		

		55 +

		1.5



		

		

		



		

		

		



		Country of Study**

		Cyprus

		45.2



		

		Portugal

		20.8



		

		Italy

		12.4



		

		UK

		7.9



		

		Spain

		6.5



		

		Germany

		4.9



		

		Other EU country

		1.2



		

		Other non-EU country

		1.0



		

		

		



		

		

		



		

		

		



		Subject of study

		Social Sciences, Economics and Law

		3.4



		

		Engineering and Architecture

		3.8



		

		Biological / Biomedical sciences

		7.9



		

		Physical and Natural sciences

		1.6



		

		Computer and Information sciences

		67.9



		

		Science of Humanities, Arts and Education

		1.6



		

		Management, Administration, Business and Commerce

		13.3



		

		Agricultural sciences

		0.5



		

		

		



		Status as student

		Current undergraduate

		58.4



		

		Graduated from undergraduate

		12.0



		

		Current postgraduate

		14.1



		

		Graduate from postgraduate

		12.0



		

		

		



		

		

		



		Has experience of employment?

		Yes

		29.6



		

		No

		55.3



		

		

		



		Has considered starting own business?

		Yes

		42.6



		

		No

		45.6



		

		

		



		Members of family have experience of running their own business?***

		Yes

		42.6



		

		Not sure

		11.7



		

		No

		45.6














5.0 Impact of Demographic Factors on Topics for Training



5.1 Gender



Female respondents were less likely to respond to:



Is self-employment for me

Procedures to start a business





5.2 Age



Older respondents were less likely to respond to:



Employment of staff



5.3 Country of study



The distribution of data across categories meant associations could not be computed reliably.   



5.4 Subject Area



Students from Management, Administration, Business and Commerce were more likely to respond to:   



Creating new products

Writing my business plan

How to pitch my business idea



5.5 Student status



Student status did not show any significant associations with the topics.



5.6 Previous full-time employment



Respondents who had experience of employment were more likely to respond to:   



Creating new products

How to cope with challenges and failure in business 

Notions of management







5.6 Family members running own business



This variable did not show any significant associations with the topics.




6.0 Impact of Demographic Factors on Top 5 Perceived Barriers to Starting Own Business

6.1 Gender



Females were more likely to respond to ‘There is high risk involved’.  





6.2 Age



Older respondents were less likely to respond to:



Difficulty to access initial capital 

There is high risk involved

Afraid of failure

Competition

Lack of knowledge and experience in business management

Good perspectives of career working for someone else

Lack of qualified human resources



6.3 Country of study



Although the distribution of data across the categories was not ideal we can be confident that respondents’ responses were impacted by country of study as so: 



		Item

		Country more likely to respond



		Difficulty to access initial capital

		Portugal and Italy



		Afraid of failure

		Cyprus



		Competition

		Cyprus and Italy



		High fiscal taxes

		Portugal and Italy



		Lack of knowledge and experience in business management

		Cyprus and Portugal



		Bureaucracy in the business creation process

		Italy and Portugal



		Insecurity in relation to the future

		UK and Germany



		Good perspectives of career working for someone else

		Cyprus



		Lack of qualified human resources

		Cyprus



		Negative image of the entrepreneur

		Cyprus









6.4 Subject Area



The distribution of data across categories meant associations could not be computed reliably.   



6.5 Student Status



Current undergraduate students were more likely to respond to ‘Afraid of failure’ than would be expected.





6.6 Previous experience of business



Those with previous experience of business were more likely to respond to ‘Good perspectives of career working for someone else’ and less likely to respond to ‘There is high risk involved’ and ‘Lack of knowledge and experience in business management’







6.7 Family members running own business



Those who had family members with experience of running businesses were more likely to respond to ‘Good perspectives of career working for someone else’ and ‘Lack of qualified human resources’.  They were less likely to respond to ‘Afraid of failure’ and ‘Lack of knowledge and experience in business management’



















Percentage of respondents	Interactive online	Full time - short over 2-3 days	Part time	12.4	13.8	12.1	Number	Difficulty to access initial capital	There is high risk involved	Afraid of failure	Competition	High fiscal taxes	Lack of knowledge and experience in business management	Insecurity related with the income	Bureaucracy in the business creation process	Insecurity in relation to the future	Good perspectives of career working for someone else	Lack of qualified human resources	Lack of public business creation support	Doubts related with my management abilities	Necessity to work many hours	Negative image of the entrepreneur	280	272	214	208	190	182	169	139	137	111	102	101	99	93	58	#REF!	Using technology to develop business solutions	Creating new products	Writing my business plan	Procedures to start a business	Managing risk	How to pitch my business idea	Access to finance	Winning and keeping customers	Legal issues	How to cope with challenges and failure in busines	Employing staff	Is self employment right for me	Entreprenaurial mindset	Notions of management	135	129	128	128	111	107	105	101	91	87	84	81	77	58	David Dawson – University of Gloucestershire	Page 6
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