FUNDACIIN

EMPRESA UNIVERSIDAD

DEALICANTE

European

&

fundeun

' "\ o
University Cyprus UNIVERSITY OF Strategische S k
LALIRZATE INTERNATIOMNAL LINIVERSITIES GLOUCESTERSHIRE Parfnersfhafr ens\or’

“One becomes an entrepreneur
vt e T0OE DY birth but by education
Beratung GmbH as M as by ”

at Cheltenham and Gloucester

Funded by the
Erasmus+ Programme
of the European Union

This praject has been funded with support from the European Commission.
This publication [communication] reflects the views anly of the authar,

and the Commission cannot be held responsible far any use which may be made
of the infarmation contained therein.



Funded by the
Erasmus+ Programme
of the European Union

This project has been funded with support from the European Commission.

This publication [communication] reflacts the views anly of the authar,

and the Commission carmot be held responsible for any use which may be made
of the information contained therein.



PRESENTACION GENERAL




wission

mary
ctate

gumt

gusines®
PLAN

ment

Pt oduct
pesct B

EL PLA
N DE N
EG
CC)NVENCIONA(\)I_CIO



EL PLAN DE NEGOCIO CONVENCIONAL

un DEBE-TENER




CONTENIDO CONVENCIONAL DEL BP

“

- Executive
~ Summary
Timeline " Mission
' o, ¥ Statement
- ':J_r e - __-E;El' L ’:“'n. p—

— 2 il
-, S5

Financial ul Company
planning B - Background
UusSiness
P I a n Product

T

Operations

Description
/_-':’5_:?:- i E
r
r
/

o
ot
o

SWOT ! Marketing

Analysis - Plan
‘_ompetitor

Analysis






DEBILIDADES DEL BP CONVENCIONAL
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EL PLAN DE NEGOCIO LIGERO
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COMPONENTES DE UN BUEN PLAN DE NEGOCIO LIGERO
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Figura 3: Planeando Negocio Ligero (como describe TIM BERRY)




MO Strategy Pyr‘amid

"2
Strategy (iMO)

Cohcrete

'EF?EC.i-piC.'E

& Trnothy Berry L0014 T

le anplah.cﬂm

B SS———

I = i::leﬂ’r'r!-?r, M = market C = F:roduc.h’servic.& (business Dﬁ&f‘hﬁl



COMPONENTES DE LA ESCRITURA
DE UN PLAN DE NEGOCIO LIGERO
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2. Tactica:

3.Escalones/Medidas/KPIs:
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¢Y SI LOS INVERSORES/BANQUEROS QUIEREN

MAS DETALLES SOBRE PUNTOS ESPECIFICOS?
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VIDEO IMPORTANTE
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LEAN BUSINESS :
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LEAN BUSINESS PLANNER =

Do you wont to start o company, or just play around with some ideas? Start here!
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BUSINE® BUSINESS MODEL OBJECTIVES TASKS

e create a business idea before crecte a business idea before create your objectives before
rr:clk'ir;g the mo: i - making the objectives making your tasks

before making the gaps
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